PENDER COUNTY PARKS AND RECREATION
RECREATION PARTNERS PROGRAM
2016-2017 GRANT APPLICATION

PLEASE COMPLETELY ADDRESS ALL ITEMS IN THE SPACE PROVIDED. IF NECESSARY,
USE ADDITIONAL SHEET(S).

Organization: Eastern Pender County Pop Warner Association-Topsail Jr. Pirates Football and Cheer

Mailing Address: PO Box 1355 Hampstead, NC 28443

Contact Person: Jackie Whitmarsh Title: Fundraising Coordinator
Email: jwhitmarshnci@aol.com Phone #: 910-200-3529

Organization’s Website address (if applicable) Topsailpirates.org
1.Provide a brief description of the organization’s mission, goals and programs.

Our association provides a recreational football and cheer program to all youth individuals that are
willing to participate with major emphasis on fun, enjoyment, and character development including
sportsmanship, positive attitude, and equality to all players.

2. What geographic area(s) do you serve? Eastern Pender County including Hampstead, Surf City,
Topsail Beach and Scotts Hill.

3. Amount of County funds being reguested for program(s) to be held July 2016~ June 2017:
$ 5,000.00

4. Describe specifically how these County funds will be used within your organization. (Must meet
eligibility requirements and match the detailed budget in Question22).

This coming year our biggest need is football helmets and cheer mat's to ensure safety. All helmets
have to be recertified or replaced depending on the helmets year (helmets have to be recertified
every two years and after 10 years must be retired), We also do not have enough cheer mats for all
the cheer squads. Cheer mats are essential for the safety when learning tumbling and stunts.

5. Does the organization have 501(c)3 status? Yes__ x No If yes, please attach a copy of
your designation fetter. ‘

See Attached



6. List or attach the organization’s current board (officers or principal leaders” names, phone
numbers and term lengths; please place an * by the contact name for Pender County Parks and
Recreation purposes and include his/her e-mail address). Please note on the last page, there is
a place for ALL officers/principal ieaders to sign this grant form as to the content.

See Attached

7. Are the organization’s board members elected and/or appointed? Elected
Are alections held annually? Yes __x__ No If any board members are appointed, how are
the appointments made; i.e. by entire Board, only the President/Chairperson, etc.

8. How many Board meetings were held January 2015 through December 20157 10

9. Does the organization have By-Laws? Yes__ x__No
If yes, are the By-Laws reviewed and updated annually? Yes_x No
When is the last time the By-Laws were reviewed and updated? May 2015

(Please attach a copy of the most recent By-Laws)

Attached

10. Does the organization do background checks on its board members, volunteers, paid staff, etc.?
Yes __x__ No If yes, what agency/company Is used First Advantage
What is the cost? 2.00 If no, why not? T

11. What recreational programs/activities does the organization provide? What ages, gender, etc.
do these programs/activities serve?

We provide flag football, tackle football and cheer programs for boys and girls ages 5-14.

[N TR S

12. What are the organization’s participation policies?

Our organization does not discriminate against race, sex, creed, or national origin. We follow the
requirements set forth by National Pop Warner Rules and Regulations with strict controls over age
and weight for the safety of the participants. In addition Pop Warner promotes academic excelience
through there little scholar program. Every child must provide proof of satisfactory progress in school
with a report card or school transcripts showing a minimum grade point average of 2.0/70% or
equivalent,



13. Actual number of participants served January 2015 -~ December 2015 160
Were any of these participants out-of-county? Yes __ x__ No If yes, how many? 9

14. Projected number of participants to be served July 2016 — June 20177 175
Do you anticipate any of these participants out-of-county? Yes__x___No If yes, how many? 7

If your participant numbers increased or decreased significantly from last year/last season, please
explain why this happened.

15, Does the organization charge a registration/program fee to participants? Yes__x___No

If so, how much is the fee for this year/season? $ 110.00 early bird, 130.00 regular and 150.00 late
registration.

Do you discount for multiple family members within the same household? Yes _ x__ No
If yes, what is the discount? $ 10.00

How much did you charge last year/season? $100.00 early bird, 115.00 regular and 125.00 late fee

Reason for increase/decrease:

In order to keep fees lower than other local Pop Warner organization we do uniform rentals instead
of uniform purchase for participants. This past season we had many participants in football and cheer
not turn in their Jerseys, football helmets and cheer uniforms.

If the organization does not charge a fee to participants, why not?

16. How does the organization handle the situation when a participant is not financially able to pay
the fee?

When a family comes to us and is not financially able for their child(ren) to participate, we offer
different options for them such as partial scholarship ( they pay insurance only of 50.00) or a full
scholarship ( we waive the entire registration fee). We also encourage all of our families to donate
their used/out grown equipment to families who may not have the means to afford to purchase new
and we collect and distribute the donated equipment.



17. Does the organization have a written procedure/policy for the receiving and depositing money?
Yes No ____x_ (Please attach if appficable). If no, what procedures are used to ensure that
monies are handled appropriately?

All checks received are made payable to EPCPWA TIP and are for deposit only, receipts are given for
all cash received, deposits should be performed weekly with any monies that have been collected,
and a financial statement is provided at each board meeting. In addition, receipts or invoices are
required for all purchases and every registration form, spirt wear order, or other fundraising money
received is marked with payment type, amount and check number.

18. Does the organization have a written procedure/policy for spending money (i.e. over X amount,
the board must approve the expenditure)? Yes _Xx No (Please attach if applicable). If no,
what procedures are used to ensure that monies are spent appropriately?

Within our by-laws (attached), we stipulate that any purchase over 150.00 has to be approved by the
board.

19. Is the organization audited annually? Yes No_x_
If yes, by whom?

Please attach a copy of your most recent audit or financial report.  (If no, the organization must
bring its financial records to the meeting with the Recreation Advisory Board and Staff for their
review).

20. What is the organization's amount of cash on hand (including ALL monies; checking, savings,
CDs, etc.) $ 1,811.60 (Please attach a copy of the most current bank statement(s)). List any and all
intended uses of these funds.

The funds currently in our bank account will be used to pay our storage building fee, prepay
insurance premiums due before season starts, and cover the cost of preseason expense’s we incur
prior to receiving registration fees from participants. ( such as advertising, first aid kits, chin straps,
mouth guards, footballs and new equipment if needed).

21. Describe any program development issues and/or trends that the organization has faced in the
past couple of years and/or anticipates facing in the upcoming years.

Our organization is always faced with issues of safety. Concussions, other head injuries and
dehydration are always a great concern. We strive to always promote a safety first environment and
ensure that our equipment is up to date, our helmets are certified and reconditioned professionally,
the reguired conditioning is completed for every child, that each child is wearing all of their required
safety equipment, and that age and weight restrictions are enforced. As of 2013 at least one coach
or team trainer must be with the team at all times who is CPR, First Aid and AED certified. As of 2015
we have a strict concussion policy that all parents sign at the beginning of the season.



22. The organization needs to attach a detailed (line-item) proposed budget for the fiscal year July
2016 — June 2017. It needs to include all anticipated sources of revenue (including County funds,
Municipal funds, grants, donations, sponsorships, concessions, membership/participation fees,
fundraising, etc.) and all anticipated expenditures. You may use the attached form if needed,

See Attached

23. Does the organization have any paid staff other than umpires/referees (i.e. administrative,
concession supervisor, scorekeeper, etc.)? Yes No__x___ If ves, please list what position(s) is
(are) paid and the salary paid.

24. If there is any information that you feel the Parks and Recreation Advisory Board and staff
needs to know that was not addressed in the above items, please discuss below.

Eastern Pender County Pop Warner Association- Topsail Jr Pirates Football and Cheer is entirely run
by volunteers that want to share their fove, enjoyment and experience of football and cheerleading
with all of the youth in our area. In addition to yearly background checks, our volunteers also have to
wear ID cards while on the field for practices, games and post season advancement participation.
They attend rick management and CPR/First Aid and AED training. Their certifications have to be kept
up to date. Football coaches have to pass an USA Football Coaching education course and recertify
every year.

On behalf of the Eastern Pender County Pop Warner Association- Topsail Jr. Pirates Football and
Cheer I would like to thank Pender County for its time, consideration and continued support for our
organization. I would like to proudly announce our 2015 post season accomplishments. Our Mighty
Might team played in the Pirates post season Bowl. Two of our cheer teams place first in local
competition and advanced to regionals in Raleigh NC. Jr Pee Wee placed 5" for the Mid-south Pop
Warner region and Pee Wee placed first to advance to National Pop Warner competition in Dishey
World where they placed 8™ in the nation for their division. Also our Tiny Might Head Coach was the
NFL Carolina Panthers coach of the week,



The information on the Recreation Partners Program Grant Application submitted to Pender County
Parks and Recreation on behalf of

(Organization s/ameQ

:,-5"": Mof our knowledge.
3/ //¢

" Slgnature of President/Chairperson Date *
' 3/ /1

wce President/Vice Chalrperson Date
5/}/ 1%

Signature of Secreta Daté
H/M%ZM 5/3//@

Slgna*ure of TredSurer Ddte

This must be signed by all of the above Board members!

If this signed affidavit is not turned in with your grant application then it must be turned
in at your budget request review with the Recreation Advisory Board on March 10, 20161/




TOPSAIL JUNIOR PIRATES

BUDGET 2015 / 2016

e T pmEs a0 T ek AR e
Advertising $24.85
Background Checks $120.90
Concessions 52,836.72
Equipment 57,021.26
Equipment Rental $551.83

Field Supplies $989.03

First Aid $476.19

Fund Raising Supplies $1,348.30
Insurance $3,800.00
Office Equipment $128.90
Office Supplies S586,44
Promotional items $479.35
Referree Fees $3,355.00

Spirlt Supplies $68.46
Storage Unit $630.00
Trophies $1,800.08
Uniforms $15,238.85

$39,456.16



Projected Budget

July 2016-June 2017

Organization Name: Eastern Pender County Pop Warner Assocation- Topsail Jr. Pirates

County Funds: $ 5,000.00
Municipal Funds:

Grants: § 2,000.00
Donations:

Sponsorships: $ 500.00
Participation Fees: $ 18,000.00
Fundraising: 3§ 2,500.00
Concessions: $ 600.00
Other:

Total Revenues [ 28,600
CEXPENSESER 0 i A idotal :
Insurance 3 3,800
Referees g 4,000
spirt Wear Pre-pay L 1,500
Helmets $ 3,000
Supplies (first aid kits, footbals, chin straps and mouth guards) 5 4,500
Storage Building g 1,000
Storage Pod at Kawanis park % 550
Background Checks $ 125
Coaches Shirts $ 700
Bank fees/chacks $ 50
Trophies/closing ceremony supplies E 1,800
Cleaning supplies $ 200
office supplies $ 200
Bowl fees/ cheer competition g 1,750
Football Jerseys | $ 3,500
Cheer Mats g 1,500
TotalExpenses - T 16 28,175,

FY 18-17 Detalled Proposed Budget Form
Rev. 3/1/2016



America’s Most Convenient Bank® T

EASTERN PENDER COUNTY POP WARNER ASSOC

gl e

TD Business Convenience Plus
HASTERN PENDER COUNTY POP WARNER ASSOC

SYATEMENY OF ACCOUNT

Page:

1of2

Statement Period;  Jan 01 2018-Jan 31 2018

Primary Account #: m

Cust Ref #:

AGCOUNT SUMMARY

Beginning Balance 2,787.81 Average Collacted Balance 2,838.07
Deposits 527.85 Annual Percentage Yield Earned  0.00%
Days in Period 31
Checks Paid 150.00
Electronic Payments 7.48
Ending Balance 3,158.20
DALY ACCOUNT ACTIVITY
Deposits
POBTING DATE DESCRIFTION AIOUNT
1/25 DEPOSIT 527.85
Subtotal; 527.85
Checks Paid  no. Checis: 1 "ndicates braak in seria! sequence or check processed electronically and listed under Electronic Payments
DATE SERIAL NO, . AMOLINT
1/22 © 1856 150.00 ’
Subtotal: 150.00
Electronic Payments
PORTING DATE DESORIPTION AMCUNT
1/4 TDBANK BILL PAY CHECK, BRAY TRAILERS 7.46
‘ CHECK# 295011
Subtotal: 7.48
DALY BALANGE SUMMARY
DATE ' BALANGE " BATE BALANCE
12131 2,787.81 1122 2,630.35
1/4 2,780.35 1/25 3,158.20

Loall 1 008572000 for 24-howr Bank-by-Phone

SSTVines Or

connest to weew idbank.com

Bank D posits FOND tuved | T Bank, SLA, | Bqual Hous g Londer



BANK RECONILIATION - BANK OF AMERICA folo Aoite

Name Of Account TJP -TD BANK Manth End PEE-2845
Prepared By: T. Bailey

General Ledger Account Balance: $1,811.80|[Balance Per Bank Statement * ~ $2,787.81

ADD DEBITS ADD DEBITS

Total Debits $0.00 Total Debits $i0.00

Balance $1,811.60{|Balance §2,787.81 ,(
58 CREDITS LESS CREDITS ,’:V

$976.21 0{;
Total Credits $0.00 Total Crediis
Bank Balance Per General Ledger $1,811.60|IBank Batlance Per General Ledger

CHECKS DUTSTANDING

NUMBER AMOUNT NUMBER AMOUNT NUMBER AMOUNT || mumBER AMOUNT
23 3 25.00
175 5 4375
195 $ 150.00
204 $ 350.00
cc $ 7.48
207 $ 200,00
209 $ 200.00
”ﬂ““m%""’m
$ 97821 5 - 3 . 3 .
Total Checks Outstanding $ 976.21 -
e
\MM“#";“% Qa‘m
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Ok Shon ;)r@“
L
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Pop Warner Little Scholars, Inc. Co P :

588 Middistown Blvd. Suite G-100 « Langharne » PA « 18047 g AF 2§
Phone: 215-752-2691 » Fax: 215-752-2879 - WARNER

&i‘{"’!‘w myem;w

WWW.QOQWQ]’ 2r.oom

Plaase complete, sign and return this form {front and back) to Pop Warner Little Scholars via email to your league/conference president so we may
update the contact information for your assoclation. If using a PO Box, pleass list a street address (UPS/FedEx will not defiver to PO Boxes). Also, any
changes to this form that are made during the year should be sent fo the National Office on Association letterhead for update. '

2015 Pep Warner Association Registration Form

In addition, an association must fite this form If its LEAGUE has enrolled its member teams in the National Championships of Football and/or Cheerleading,
OR If the association is indluded under Pop Warner's Group Letter of Federal Exemption. Note: We assume no responsibility for proper communication
with any Assc clation not flling this form annuaily.

Piease TYPE or PRINT clearly:
"Legal Name of Association: ropgalL JR PIRATES EPCPWA

Name of Your
lLeague/Conference: COASTAL POP WARNER

*Contact Person: HEIDI ACKERMANN

*Title: PRESIDENT

*Street Maiiing Address: 160 SPRING GARDENRD

*City / State / Zip: HAMPSTEAD /NC / 28443

Contact Telephone: *Primary: 9103866007 Secondary:
Area Code Area Code

*My primary Numberis a CELL

*Website Address (oneaiinirates.org

*CGontact Email Address tipfootballandcheer@gmail.com

lteins marked with an asterik * are MANDATORY and must be filled out for this form to be acceptabie.
This information will be released to the general public for contact purposes.

OFFICIAL SIGNATURE REQUIRED
As a duly authorized official of the organization, i affirm all infermation provided herein and aitached is true and correct to the best of my ability and belief. |
pledge aur compliance with alf Pop Wamer playing and administrative rules and procadures as outlined in the rule book, administrative manuai and bylaws.

| heraby understand and acknowledge that all civil disputes betwsen Pop Wamer and any and all affliated parties will be subject to binding arbliration in the
lacale of the Pop Warner Litle Schotars, Inc. National Office in Langhorme, PA in accordance with Pennsylvania law under the guidelines and rules of the
American Arbitration Association. 1 hereby agree that this bihding arbiteation shall be in lieu of any litigation by and between myself, Pop Wamer and any
and all affliated parties. | also understand and agree that if | contest any decision or ruling of Pop Warner Littte Scholars, Inc. and seek other recourse, that
I will reimburse Pop Warner for all legal fees and expenses it reasonably incurs.  If any portion of this application-shall be deemed unenforceable or invalid,
the reminder shall remain in full force and effect. /.,.w-"’”

.‘w""‘m
Date: 03/01/16 *Signatqmesid e P
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Eastern Pender County Pop Warner Association (EPCPWA) Bylaws

Article I — Name and Association Status

This organization shall be known as Eastern Pender County Pop Warnier Association (EPCPWA), a
non-profit organization. This Association shall operate in accordance with NC State Non-Profit laws,
by these by laws, the National Pop Warner Rulebook and local Association rules. The Executive board
will establish and implement local rules.

Article I ~ Purpose

[. The purpose of the Association shall be to provide a recreational football and cheer program to
all youth individuals that are willing to participate with major emphasis on fun, enjoyment and
character development including sportsmanship, positive attitude and equality to all
participants.

This organization does not discriminate against race, sex, creed or national origin.

2. This Association shall enforce the requirements set forth by National Pop Warner Rules and
Regulations with strict controls over age and weight, equipment and behavior of the
participants, coaches and spectators. EPCPWA agrees to promote a “Safety First” environment
for our vouth to learn and enjoy participation in the sport of football and cheer.

Article 11¥ - Highest Local Authority (HLA)

1. The HLA of the Association, as defined in the National Pop Warner Rule Book, shall be the
Board of Directors of the EPCPWA. Although playing under the Coastal Pop Warner (CPW)
Association HLA, the EPCPWA Board of Directors is its own HLA for the following purposes: -~

a. Governing its own program;

b. Establish structure of authority, holding elections, and implementing terms;
¢. Establish monthly meetings and scheduling of annual meeting;

d. Receiving income from registration, fundraising and sponsorship programs;
e. Maintaining financial records and providing an annual report to CPW;

f. Oversees all participant and volunteer registration;

g. Provide a single vote at CPW meetings (a rotation schedule will be used to aide in
attendance); T

h. Marketing both the football and cheer programs.
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Article IV — Operating and Administrative Structure

For afl purposes, the EPCPWA operating year shall follow a calendar year January 1st -

December 31st.

Board member positions will be a one year minimum term. Nominations for the proceeding
season will be done the last week of the practice in September. Voting will take place no later
than the second week of practice in October. Voting will take place on site with team moms and
non-executive board members not running for an executive position. Team moms will record
votes and report results to the President, Vice President, Secretary and Compliance Officer.
Results will be posted as soon as possible. The following Board Positions shall be minimum 2
year terms cffective election fall of2014:

President, Vice President, Secretary, Compliance Officer, Treasurer, Football Commxsszoner and
Cheer Commissioner

The structure shall be comprised of an executive committee and board members that will hold a
voting position in all aspects of Association business operation. Board members will be selected
by a nomination vote of the general membership. Once elected, the executive committee or
board of directors will continue to hold that position until such a time they resign their position
and/or are terminated due to an Association violation, At which time, the Executive Board will
elect or appoint an individual to fill the vacancy.

a. The Executive Board will be comprised of the President, Vice President, Secretary,
Treasurer and specific Member at Large.

b. The Board of Directors will elect a Compliance Officer, Football Commissioner and a
Cheer Commissioner. These will be voting positions.

¢. All members of the Executive Board, members of the Board of Directors and the
Commissioners must be present at every board meeting. If a member of the Board
misses two consecutive meetings and/or has three unexcused absences throughout the
year, the Board may ask for the member’s resignation.

d. Board meetings will be held monthly.

e. The Association Vice President will appoint members for committees consisting of not
less than one Director and other appointed Regular Members. Committee members also
fall under the attendance rules stated in Article IV, 2C. These chairpersons can be
members of the Board of Directors. They will not be granted voting privileges.

4. The Board of Directors reserves the right to refuse and/or dismiss any individual (Board member
and/or member-at-large) if said individual has violated any of the rules established within these bylaws,
the EPCPWA rules and regulations book, CPW rules and regulations or the National Pop Warner
po]lcles and procedures as set forth in the National Pop Warner Rule Book. This also applies to the
Board of Directors Code of Conduct.
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Board members, coaches, assistant coaches, team coordinators, committee members, volunteers
and/or any individual that considers themselves a part of this association shall and can be
dismissed of their pest should their conduct, behavior and/or actions be deemed detrimental to
the league, its coaches and especially the players. This matter shall be addressed and veted upon
at an emergency meeting containing fifty percent or more of the Board of Directers with the
majority rules. One of those members must be the President.

Article V — Association Membership
1. The EPCPWA bases general membership in the Association upon acceptance of registration and
dues.

2. The Association membership fee and program registration fee will be set annually by the EPCPWA
Board. The Board reserves the right to waive membership fees in any given year.

3. Membership in the association is valid during the calendar year January 1st — December 3 1st.

Article VI - Voting Privileges
1. Each member of the Executive Committee and each Board member are entitled to one vote. The
President can only vote in case of a tie.

2. Each member of the Board of Directors is entitled to one vote. A member of the Board of Directors is
considered paid when all dues and registration fees have been collected (if applicable).

Article VII — Administrative Duties
Section 1

Election _
Immediately following the annual meeting, the Directors. present, provided there is a quoram, shall
meet for the purpose of electing a Compliance Officer, Football Commissionet, Cheer Commissioner
and appointing committees for the ensuing year if applicable.

Section 2

Officers

The Officers of “EPCPWA?” shall consist of a President, Vice President, Compliance Officer, Secretary,
Treasurer, Football Commissioner, Cheer Commissioner and a Scholastics Coordinator; all who shall
hold office for the ensuing year or until their successors are duly elected.

The Board of Directors may appoint such other Officers as it may deem necessary or desirable, and
may prescribe the powers and duties of each and may fill any vacancy which may occur in any office.
Appointed Officers shall have no vote on actions taken by the Board of Directors unless such
individuals have been elected to the Board by the Membership or have been elected to fill a vacancy on

the Board.
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Section 3

The Association President shall

a. Attend all meetings.

b. Be the Executive Officer who, along with the Board of Directors, shall conduct the affairs of the
Association. The duties shall include, but not limited to, the following:

¢. Serves as Chief Volunteer of the Association and provides for the Board of Directors.

d. Chairs all meetings of the Board of Directors.

¢. Responsible to maintain the Official Articles of Incorporation and the most recent copy of the
EPCPWA bylaws.

f. Give final approval on all purchases and review ALL expenditures. Any purchase EXCEEDING
$150.00 must be approved by the Board of Directors.

g. Assist Treasurer in preparing operating budget.

h. Evaluates annually the performance of the Association in achieving its mission.

i. Attends, in rotation with the Vice President, the meetings of the Coastal Pop Warner Board of
Directors. _

i. Serves as volunteer to Coastal Pop Warner cheer off and shall appoint assistants to the same.

k. Approve ALL checks issued by the Association in conjunction with the Treasurer. If the President
and the Treasurer RESIDE IN THE SAME HOUSEHOLD, the President shall relinquish signing
authority to the Secretary.

The Association Vice President shall

a. Attend all meetings and in the absence of the President, shall perform the duties of the President as
listed in Article VII, 1.A-L and when so acting have all powers of that office. In addition to, but not
limited to, the following:

b. Oversee all Committees., Chairpersons to those committees will report directly to the Vice President.
c. Be responsible to see that the Association remains in compliance with the National Pop Warner
established rules, new rules, policy changes and memos.

d. Attend, in rotation with the President, the meetings of the Coastal Pop Warner Board of Dircctors.

The Association Compliance Officer Shall

a. Attend all meetings.

b. Enforce all rules and regulations.

¢. Verify and interpret rules pertaining to specific situations both verbally and in writing.

d. Document situations, rules cited, and decisions made in (b,c) above to keep the association Directors
informed for future reference,

¢. Recommend rule/bylaw changes based on experiences of past season.

f. See that the association remains in compliance with National, Regional and Local established rules,
new rules, policy changes and memos.
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The Association Secretary shall

a. Attend all meetings

h. Record all minutes of the Board of Directors and of the Executive Committee and shall cause them
to be recorded in a book kept for that purpose.

c. Keep records of all votes to be stored with meeting minutes.

d. Is responsible to provide to the members of the Association all notices and correspondence as
directed by the Board of Directors in person or by phone, email and/or text messaging.

e. Is responsible to maintain the original copy of all votes and minutes for the Associations operating
vear and turn in at the end of the year to be filed.

The Association Treasurer shall

a. Attend all meetings

b. Be responsible for all record keeping of the financial activity of the Association. In addition, but not
limited to, the following:

c. Provide a budget for each operating year no later than the February Board of Directors meeting.

d. Provide a copy of the monthly financial statement at each board meeting.

e. Sign all checks issued by the Association in conjunction with the President. If the President and
Treasurer reside in the same household, the President shall relinquish signing authority to the Secretary.

{. Balance the bank statement accordingly.

g. Provide at each meeting the purchases, estimates and expenditures incurred during the previous
month for discussion and Board decision.

h. Record all registration, sponsorship and county income. Maintain those records for public viewing.
i. Provide financial year-end reports to the Board.

j. Compile all financial records (o be stored with the administrative records for each opetating year.
These records are to be kept for a period of seven years. '

The Association Football Commissioners shall

a. Attend all meetings

b. Represent each level of play for all contact football teams in their respective districts.

c. Be the liaison for the coaches to the Board.

d. Review and approve ALL team binders before submitting them to the Association President for final
approval, prior to the deadline set by Coastal. Maintain file of rosters with an update of adds and drops
as provided by Associations. '

e. Receive weekly report of scores and forward to the President and retain copies of such reports.

f Distribute, collect and maintain coaches’ contracts receive and retain in the files, weekly mandatory
play sheets from the coaches. Report to the Board any coach in violation of the mandatory play rules.
g. Investigate weekly any lopsided scores of games per Pop Warner guidelines. Report any such
findings to the Board with recommendation of sanctions if any are required.

h. Field from coaches any violation of Pop Warner playing rules, investigate and file complaints from
coaches to the appropriate league/association party. If you are unable to resolve the problem, send a
written recommendation to the Board for investigation.
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i. Ensure ALL required training and certifications have been completed for EVERY Head Coach,
Assistant Coach, Team Coordinators, Trainer, Chain Gang member and/or any volunteers assisting their
teams prior to allowing them on the field including all required documentation for each player and
volunteer, as well as [D cards for said players and volunteers.

The Association Cheer Commissioners shall

a. Report to the League Director, Regional Cheer and Dance Coordinator and National Cheer and
Dance

b. Be responsible for counseling the association on rules and regulations, directing successful
registrations, coaches’ clinics, competitions and other association operations. -
¢. Coordinating the Associations Championship Program and assisting the Region Cheer and Dance
Commissioner with Region Events and Camps.

d. Advise local Pop Warner programs, ensuring that all national regulations, region and league policies
relating to cheer and dance are being enforced, that the education of coaches and children is being
advanced and that safe and fair competition is available wherever desired. Also, the League Cheer and
Dance Coordinator is responsible for acting as a liaison between the Region Cheer and Dance
Coordinator and Pop Warner field personnel.

e. Assist associations in developing the most appropriate methods for their cheer and dance operations
by: Evaluating cheer programs of the leagues and based on review of annual reports and proposing "
changes where needed. ,

f. Offer and organize camps and clinics for associations

g. Provide Association Cheer Coordinators with information about effectively organizing and managing
their squads to competitions. Pertinent information includes: current score sheets, scoring system,
securing judging officials and competition spotters, reporting timely results, advancement procedures
and eligibility, etc. _ ‘
h. Maintaining an index of resoutce material available for particular needs of and for advisors, coaches
and coordinators.

i. File Absentee Form (Send to Region Cheer & Dance Coordinator for Region/National
Championship)

j. Prop Approval Form (Send to Region Cheer & Dance Coordinator prior to Region/National
Championship) '

k. Event Request Form (Complete forms for events) other than the League/Region/National Playoff
Competition System. Permission to participate in an event (i.e., Tournament, Bowl Game, Competition,
Parade, NFL Halftime participation, etc.) is granted only if it is in writing, in advance and approved by
the League, Region and National Office.

I. Competition Report Forms - Finalists and Advancing Squads (Send to the National Office by the
Wednesday immediately following your League Competition Date.)

m. NSG Official Judge Request Form

All leagues/conferences must submit the forms by the deadlines provided during the year
whether or not the squad(s) participate in league/region or national competition.
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Article VIXI — Program Operation Period

1. The Program period for all purposes will begin operation on August 1st of any given year and ending
December 31st of any given year,
2. Players in both football and cheer must be at least 5 years of age as of July 31st of any given year.
3. This is the period in which all players are considered covered under the Pop Warner insurance policy
period.
4. This is the period in which all coaches, assistant coaches, team coordinators and volunteers, if valid
National Youth Sports Coaching Association (NYSCA) is considered covered under the NYSCA
insurance policy.

Article IX ~ Program Responsibilities

The President shall:
a. Sign and approve all certified binders.

b. Oversee direction of the Cheer Commissioner

¢. Work with the Vice President to insure that the association is in compliance.
d. Have final approval over all Coaching Staff and Team Volunteers.

e. Review the completion of all forms to be used in any given operating year.

f. Be responsible to maintain the certified rosters for each team in each division. The rosters are to be
kept for.seven years.

The Vice President shall:
a. Oversee the Football and Cheer Commissioners.
b. Insure that the Association is in compliance.

c. Oversee and assist the progress of all committees.

The Association Compliance Officer Shali

a. Oversee all investigations

b. Be the liaison between the parents and the Board of Directors

¢. Notify the Board of Directors of complaints and findings if any in conjunction with all matters
prescribed to that office.

The Secretary shall:
a. Work with the team coordinators on each team in each division to insure the proper completion of the
certified binder.

b. Address the coordinator’s issues and report them to the Board.

The Treasurer shall;
a. Collect all monies with regard to registration, sponsors and donations.

b. Prepare all refunds.
c. Assist in obtaining sponsors and securing donations.
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The Football and Cheer Commissioners shall:

a. Oversee all Head Coaches.

b, Tnsure that alf teams are in compliance.

c. Address the coach’s issues and report them to the Board.

d. Ensure water is provided to teams during games, both home and away.

e. Work with equipment manager to ensure all teams have proper uniforms for each player and proper
equipment.

Article X — Amendments

This Constitution and By-Laws may be amended, repealed or altered in whole or in part by a majority
vote at any duly organized Meeting of the Members, provided notice of the proposed change is
included in the notice of such meeting

1. Changes recommended by the Board of Directors shall be adopted once the amendment receives
majority vote by the Board of Directors, Notice of the changes to be considered and the date of the
meeting shall be given to the Board of Directors no less than 48 hrs in advarice.

2. Changes in the bylaws must come from the Board of Directors after having received a majority vote.
The Quorum rule applies (Article VI).

Article X1 — Local Association Rules
ROBERT’S RULES OF PARLIAMENTARY PROCECURE

Robert's Rules govern the conduct of meetings at all levels of Pop Warner. At least one
member of an organization should be designated Parliamentarian, or the interpreter and
reader of the Rules and that person should be knowledgeable of and proficient in explaining
and carrying out Robert's Rules. This Parliamentary position is an appointed position, and
does not need fo be specified in the Organization’s By-Laws. The position may NOT be filled
by the President or Commissioner(s), but is open to all other individuals.

To obtain a current copy of Robert's Rules of Order, please visit

www.robertsrules com

1. Under no circumstances shall local rules be less strict than National Pop Warner rules.

2. All coaches, assistant coaches and team coordinators shall be certified annually for their respective
sport as required by Coastal Pop Warner.

3. All Representatives of EPCPWA shall have complete knowledge of the rules and abide by them.

4. Al equipment shall be turned in to the head coach immediately following the team’s last home game
(helmets and jerseys or cheer uniforms, if necessary). “
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Article XJI - Disciplinary Action

1. Members of the Executive Committee or Board members witnessing a violation shall notify the
President immediately either in person or by phone. They shall explain the nature of the violation and
may be instructed to stop the activity, address the individual and/or remove, if necessary, the individual
from the premises.

2. In the event that the individual may disagree with the violation, an emetgency Board meeting can be
held with written request from the individual. If the situation was a direct violation of these bylaws,
EPCPWA rales and regulations, Coastal Pop Warner rules and regulations, or the National Pop Warner
rulebook and witnessed, the individual will be placed on suspension from all activity until further
investigation can be conducted. Upon dismissal, no refunds are given and property of EPCPWA shall
be returned immediately, not to exceed 48 hours.

3. Head Coaches shall be responsible for the behavior and activity of everyone on their sidelines:
Assistant Coaches, Trainers, Team Coordinators and/or any volunteers assisting their teams.

4. Should a member on a team’s sidelines commit a violation during a game or on the field at practice,
the following disciplinary action will occur.

a. 1st offense: a one game suspension for the violator AND the Head Coach (the Commissioner or
President will coach the team in the Head Coach’s absence).

b. 2nd offense: a three game suspension for the violator AND the Head Coach (the Commissioner or
President will coach the team in the Head Coach’s absence).

c. 3rd offense: the violator AND the Head Coach will be suspended for the remainder of the season.

Article XIII — Registration

1. The Board shall place all players on the team in which the Board feels is appropriate for each child
who registers. This will be done after registration. All parents, coaches, commissionets and Board of
Directors must agtee on the placement of participants. As per Pop Warner ruleboek. Players should be
placed at their lowest possible level.

2. The registration fee for a family of three or more children participating in EPCPWA may be
discounted by a Board vote under special circumstances.

3. No child will be permitted to practice or play unless all paperwork and fees have been colected.
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4. Any player who fails to turn in any equipment or uniform from the previous season will not be
allowed to play the next year until all squipment/uniforms are returned.

5. Returned Check Policy - a $25.00 fee will be applied to all returned checks. The child will not be
allowed to practice or play until check amount and fee are paid m full.

6. Refund Policy —50% refund will be given ONLY during the first 10 hour conditioning week. Our
organization is required to cover the cost of insurance for every registered player as of August 1*.

NO registration refinds will be given after the first week of conditioning (unless extenuating
circumstances exist as approved by Association Board of Directors.
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