PENDER COUNTY PARKS AND RECREATION
RECREATION PARTNERS PROGRAM
2016-2017 GRANT APPLICATION

PLEASE COMPLETELY ADDRESS ALL ITEMS IN THE SPACE PROVIDED. IF NECESSARY,
USE ADDITIONAL SHEET(S).
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1 Prowde a brief description of the organization’s m:ssmn goals and programs.
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2. What geographic area(sj do you serve?
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3. Amount of County funds being requested for program(s) to be held July 2016- June 2017:
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4, Describe specifically how these County funds will be used within your organization. (Must meet
eligibility requirements and match the detailed budget in Question22).

fonds Wil be vsed 1o cecordition Nelareds %r% 80t -
30V seoson | porchose en ‘Forms cost 053
\r\axance,-@es Qor B = res\x? i}\e, cfs'ts,

gl ‘o vclude rcw+\
b&c/k réﬁ‘i %@ % more achcd d)
5. Does the organization have 501(c)3 status? Yes No dﬁ

If yes, please attach a copy of
your designation letter.




6. List or attach the organization’s current board (officers or principal leaders’ names, phone
numbers and term lengths; please place an * by the contact name for Pender County Parks and
Recreation purposes and include his/her e-mail address). Please note on the last page, there is
a place for ALL officers/principal leaders to sign this grant form as to the content.
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7. Are the organization’s board members elected #nd/or appointed? 6\60)6

. Are elections held annually? Yes X No If any board members are appointed, how are the
appointments made; i.e. by entire Board, only the President/Chairperson, etc.

8. How many Board meetings were held January 2015 through December 20157 \6

9. Does the organization have By-Laws? Yes_ 28 No
If yes, are the By-Laws reviewed and updated annually? Yes ?4 No

When is the last time the By-Laws were reviewed and updated? rex ng_’.)% ‘K ; SE).,Q O 213
(P/ease attach a copy of the most recent By-Laws) updoécc Ton 14 501]
10. Does the organization do background checks on its board members yolunteers, paid staff, efc.?

Yes §< No If yes, what agency/company is used__ |- \r S"' O\ \fou(\ba.,q@
What is the cost? | If no, why not? o

11. What recreational programs/activities'does the organization provide? What ages, gender, etc.
do these programs/activities serve?
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12, What are the organization’s participation policies?
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13. Actual number of participants served January 2015 — December 2015 3!
Were any of these participants out-of-county? Yes No X If yes, how many?

14, Projected number of participants to be served July 2016 — June 20177 \ ao
Do you anticipate any of these participants out-of-county? Yes No_25 If yes, how
many?

If your participant numbers increased or decreased signiﬁca'ntly from last year/last season, please
explain why this happened.
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15. Does the organization charge a registration/program fee to participants? Yes A_No
If so, how much is the fee for this year/season? $ eo
Do you discount for multiple family members within the same household? Yes No ?Q
If ves, what is the discount? $
How much did you charge last year/season? $ Ere¥ o0
Reason for increase/decrease:
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If the organization does not charge a fee to participants, why not?

16. How does the organization handle the situation when a participant is not financially able to pay
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17. Does the organization have a written procedure/policy for the receiving and depositing money?

Yes No _X_ (Please attach if applicable). If no, what procedures are used to ensure that
monies are handled appropriately?

& pecple must covnt ourd Sig{\o?%‘ ofal\ monies recieved -‘

18. Does the organization have a written procedure/policy fo:r sp ndiné &o'}wg} I.€. over Xamount,
the board must approve the expenditure)? Yes X_No (Please attach if applicable). If no,
what procedures are used to ensure that monies are spent appropriately?
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19. Is the organization gydited ag\ually? Yes \( No .
If yes, by whom? cesiden + UD [exec . COW\m \‘\)\fﬁe/

Please attach a copy of your most recent audit or financial report.  (If no, the organization must
bring its financial records to the meeting with the Recreation Advisory Board and Staff for their
review).

20. What is the organization’s amount of cash on hand (including ALL monies; checking, savings,
CDs, etc.) $ (Please attach a copy of the most current bank
statement(s)). List any and all intended uses of these funds.
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21. Describe any program development issues and/or trends that the organization has faced in the
past couple of years and/or anticipates facing in the upcoming years.
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22. The organization needs to affach a detailed (line-item) proposed budget for the fiscal year July
2016 — June 2017. It needs to include all anticipated sources of revenue (including County funds,
Municipal funds, grants, donations, sponsorships, concessions, membership/participation fees,
fundraising, etc.) and all anticipated expenditures. You may use the attached form if needed.

concession supervisor, scorekeeper, etc.)? Yes No If yes, please list what position(s) is

23. Does the organization have any paid staff other than J:mpires/referees (i.e. administrative,
(are) paid and the salary paid.

24. If there is any information that you feel the Parks and Recreation Advisory Board and staff
needs to know that was not addressed in the above items, please discuss below.



The information on the Recreation Partners Program Grant Application submitted to Pender County
Parks and Recreation on behalf of

(Organization’s Name) \j @r\C\Ef \_J"O(T‘\ CONES

is true and accurate to the best of our knowledge.
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This must be signed by all of the above Board members!

If this signed affidavit is not turned in with your grant application then it must be turned
in at your budget request review with the Recreation Advisory Board on March 10, 2016




Projected Budget
July 2016-June 2017

Pender Buynm can€ S

Organization Name:

REVENUE SOURCES*- § BUDGETED :
: ‘ ‘ TOTAL ..
County Funds “AED. Oﬁ
Municipal Funds:
Grants: PN 0)
Donations:
Sponsorships:
Participation Fees: £ ‘
Fundraising: 3000. 00
Concessions:
QOther:
Total Revenues $ QOD 6 -t
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FY 16-17 Detailed Proposed Budget Form
Rev. 2/24/2016
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PENDER UNITED FOOTBALL AND CHEER ASSOCIATION, INC.

BYLAWS :
ADOPTED ON JANUARY 14, 2013 ~ {Deleted: sesruazy 22, 2012
' o '[Formatted:AM caps
PREAMBILE

Pender United Footkzall and Cheer Association, Inc. (hereinafter described
as the Association) shall operate in accordance with the Official Rules
Coastal Pop Warner Football and Cheerleading (hereinafter described as
CPWESC), the Laws of the State of North Carclina and the United States
of America, and these Bylaws unless in conflict with the Officizl Rules
or State/Federal Law).

ARTICLE 1 - PURPOSE

The ultimate purpcse of the Association shall be to provide a
recreaticnal football/cheerleading program with the major emphasis on
fun, safeCy and character development of all youth interested in
playing and developing the skills of footbhall/cheerleading.

It shall always be the goal of this Asscclation to:

a. Provide youth the opportunity for fun and emjoyment through a
football/cheerleading program;

b. To inspire youth, regardless of race, sex, creed or natiocnal origin
to practice the ideals of sportsmanship, scholarship and physical
fitness; and,

c. To familiarize vouth with the fundamentals of
feotball/cheerleading. The Asscciation shall always promote
"Safety First" play by conducting and pramoting only programs with
strict controls cver age, weight, equipment and the behavior of the
participants, coaches and spectators.

The filed Articles of Incorporation are incorporated hersin by
reference. If any conflict shall arise betwsen thess Bylaws and the
Filed Articles of Incorporation, the filed Articles of Incorporation
shall control. :

ARTICIE II - EXECUTIVE COMMITTEE

The Executive Committes shall be comprised of the following: President,
Vice President, Secretary, Treasursr, Football Cammissioner,

Cheerleading Commissioner, and Fundralsing Execufive. e (ZCV\SJMSJ\TN\Q
Individually, these posgitions are hereinafter referred to as
“Executive Officers.”

The Executive QOfficers shall be elected sach year at the Annual
Membership Meeting.



ARTICLE IV - ASSOCIATION MEMBERSHIP

An Assocliation Member is defined as any Executive Officer,
Director and one (1) parent or legal gquardian of each child
whe has completed an Application, passed all physical
requirements and paid any dues assessed.

The term of the Association Membership is from February 1°°
to January 31°°,

ARTICLE V -~ ANNUAL MEMBERSHIP MEETING

The Annual Membership Meeting of the Association shall be held
between the end of the season and .February lst of the
following calendar year.

All meetings shall be held at a time and place fixed by the
President,.

All Associlation Members are invited to attend the Annual
Membership Meeting and this meeting is open to all parents
and/or guardians of a football player or cheerleader
regardless of whether that parent is the voting parent
pursuant to Article IV.

The primary purpose of this meeting shall be to elect the
Executive Officers.

Each Association Member shall be entitled to one (1) vote.
No Member shall be entitled to more than one vote
regardless of any position that they may hold in additicn
to being an Association Member.

No proxy voting is authorized.

Notice of the annual meeting shall be given no less than ten
days in advance. Noftice must be given in writing (email, text,
and telephone facsimile are sufficient).

No minimum Quorum shall apply.

ARTICIE VI - EXECUTIVE COMMITTEE MERTINGS

Executive Committee Meetings may be held in conjunction with
the Annual Membership Meeting, a Director’s Meeting and/or a
Special Meseting.

The First Executive Committee Meeting of the Association
shall be held immediately after the Annual Membership Meeting.
At this Executive Committee Meeting, the Facilities Diractor,
Concessions Director, Merchandise Director, and the Head
Coaches may be appolnted based upon available coaches and



10.
11.

12.

13.

May 1°¢ of each year. At this meeting, the Budget shall be
adopted. If the Budget is not adopted at this meeting, a
Special Meeting shall be called within 20 days for the purposs
of adopting the annual budget.

A Director’s Meeting of the Association shall be held before
Bugust 1°° of each year. At this meeting the upcoming season
shall be under review.

A Director’s Meeting shall be held before Octcber 15% of each
year. At this meeting, the season in progress shall be under
review.

A Director’s Meeting shall be held befcre December 1% of each
year. These Bylaws shall be reviewed at this meeting.

All meetings shall be held at a time and place fixed by the
President.

Bll Directors are expected to attend the Directors’
Meetings. The absence of a Director at Two (2) consecutive
meetings without prior Notice to the President or Secretary
can serve as grounds to dismiss that Director from the
Board and replace him/her with a new Diractor.

In addition to the aforementioned business to be conducted,
the purpose cof these meetings shall be to handle the
general operaticns of the Assoclation, including but not
limited to the approval of funding decisions in excess of
$500.00, to replace Executive Officers and Directors when
necessary, tc amend these Bylaws, to determine the
disposition of any assets owned by the Association and/or
to address any concerns or opportunities that have arisen.

Each Director shall be entitled tc cone (1) wote. No Member
shall be entitled tTo more than one vote regardless of any
positicon that they may hold in addition t¢ being a
Director.

No proxy voting is authorized.

Notice of a Directors’ Meeting shall be given no less than
seven days 1ln advance. Neotice must be given in writing (email
and telephone facsimile are sufficient) or orally at the
preceding Directors’ Meeting so long as it ls duly noted in

the Minutes.

A minimum Quorum of 60% of the Directors must be present for
any Directors’ Meeting. If fewer than 60% are in attendance,
then the President shall schedule another meeting without
delay and properly serve all Directors with Neotice of such
meeting, ‘

The President shall not vote in a Directors’ meeting unless
necessary to break a tie.



Director;

The Pregident shall not vote in any Annual Meeting,
Directors’ Meeting cor Executive Committee Meeting unless

‘necessary to break & tie or have a Quorum. However, the

President may nominate candidates for positions and present
Motions to the Floor at any time; and,

A President is elected every year at the Annual Association
Meeting and may not serve for more than three (3) consecutive
years as Presldent,

VICE PRESIDENT - The Vice President shall be the Executive
Officer who, assists and carries out the duties of the President in
his/her absence. He/She shall:

1.
2.

Assume the duties of President if the President defaults:

Assist the Commissioners with proper equipment and uniform
storage and maintain equipment and uniform inventory:

Assist the Foothall and Cheer Commissioners in all matters
regarding welight, age and documentation compliance; and,

Serve on the Fundraising Committee;

A Vice-President is elected every year at the Annual Meeting
and may not serve for mcre than three (3) consecutive years
as Vice-President.

SECRETARY ~ The Secretary shall ke the Executive Officer who,
shall attend all the meetings and shall record all the minutes and
votes of the Assccilation. He/She shall:

1.

Give all notices required to the Executive Officers,
Directors and Association Members;

Draft the Agenda at the instruction of the President and keep
the Minutes at every meeting;

Asgist the Vige-President and Commissiocners in all aspects of
registration, and handle the official certification of all
teams: ’

Keep a copy of the most recent By-laws;

Secure all necessary team files, including financial records,
contracts, invoices, etc.:

This pesition may be combined with the Treasurer’s position
with the Board's approval; and,

A Secretary is elected every year at the Annual Meeting and
may not serve for more than three (3) consecutive years as



shall be present at all games involving the Association,

He/she must inform the President of any substitutilon; and,

8. A Feootball Commissioner is elected every year at the Annual
Mzeting and may not serve for more than three (3) consecutive
years as Football Commissioner.

CHEER COMMISSIONER - His/her duties as cheerleading Commissionex
are identical to those of the footbzll commissioner except that

the duties are cheer-related.

1. A Cheer Commissioner is elected every year at the Annual
Meeting and may not serve for more than three (3) consecutive
years as Cheer Commissioner.

FUNDRAISING EXECUTIVE — The Fundraising Executive shall be the
Executive Officer responsible for organizing all fundraising
activities. He/She shall: -

1. Contact the appropriate authorities for event authorization;
. Insure proper insurance coverage for such events:;

2

3. Recruit and oversee committeses to manage these events:
4 Create budgets and request funding for these events;

5

Collect all invoices and expense reports along with
collecting all proceeds;

6. Reporting Gross and Net receipts to the Board as reguested
and as part of the fundraising reports at each Executive
Directors, Directors and Annual Meeting:;

7. Dellvering all financial records to the Treasurer and all
funds tc the Treasurer for Deposit;

8. Draft grant requests to be reviewed by the Board of Directors
before submission;

9. Present fundraising reports at each of the Executive Directors’
Meetings, Directors’ Meetings and Annual Meetings; and,

10. A Fundraising Executive is elected every year at the Annual
Meeting and may not serve for more than three (3) consecutive
years as Cheer Commissioner,

CONCESSIONS EXECUTIVE - The Concessions Exoecutive ghall be the
Exscutive Officer responsible for organizing all concessions
related activities., He/She shall:

1. Contact the appropriate authoritiss for concessions/event
authorization;

2., Recruit and oversee assistantse and manage the same;
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coaches c¢linic(s) mandated by this Association and/or
Coastal Pop Warner before approval,

ARTICLE XIV. DICIPLINARY ACTION AND APPEALS

Under the authority granted them by these Bylaws, the Foothall
and Cheerleading Commissioners are empowered to lmpoze
penalties for rule viclatiecns of either local or Coastal Pop
Warner Rules.

In the absence of the Commissioners, the authority to enforce
these rules goes to the President or his/her appointed agent.

The Directors raserve the right to review any decision made by
the Commissioners with regard to discipline and to make any
rulings necessary which are not specifically covered by the
local rules or Pop Warner Little Scholars, Tnc. and Coastal Pop
Warner.

If it comes to the attention of any Director that Association
property has been embezzled, misappropriated or obtained by
false pretense or any othsr crime has been committed
involving the Association, the Directors shall reasonably
investigate the circumstances surrounding the event(s). If
wrongdelng is determined to a reasonable degree of certainty,
the accused individual {s) shall be reported to the local
authorities for criminal prosecution.

ARTICIE XV - REGISTRATION

All football and cheerleaders must meet the academic,
documentation, physical, and age requirements promulgated by
Coastal Pop Warner Foctball and Cheerleading Association as
well as pay any registration fees/dues in full pricr to
participating in any practice or competition.

When determining what teams are formed for each weight/age
division for any given vear, the Directors will make these
determinations along with where those practice facilities
should be located. This being said, the Directors shall always
make every possible effort to place those players in locations
which are clesest to their places of residence or to place
those players on their preferred teams.

Membership fees shall be set annually by the Directors. Only
the Directors may waive said fees in any given vyear.

However, any walver must be granted to all Members of the
Association and not to any individual. No part of this Rule,
however, shall be interpreted to prevent the Association from
approving scholarships funded by any third-party even if that



