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FOCUS Progress Report – February 2015 
 
FOCUS, the regional planning initiative, which was funded in 2012 under a Sustainable Communities 
grant and which was originally scheduled to sunset January 2015, has been granted by USHUD a no-cost 
extension until May 2015. The lead fiscal agency for the FOCUS grant is Cape Fear Council of 
Governments (CFCOG) and the managing agency is Pro-Bene, LLC. Because the FOCUS initiative is 
making excellent progress, Pro-Bene does not anticipate managing any grant activities beyond April 
2015. While the overwhelming majority of the data analysis and public input has been completed, the 
FOCUS Consortium members will continue to convene to ensure that member regional organizations 
and cooperating agencies maintain its organizational focus through which they may collaborate for the 
good of the region.  
 
FOCUS has been actively coordinating with local governments and regional organizations and will 
identify opportunities to cooperatively engage, coordinate resources, leverage investments and support 
common goals. Choosing and then implementing the winning strategies from those recommended in 
FOCUS - Regional Framework for Our Future will be the regional challenge and opportunity to plan the 
future together. 
 
At this point of the regional initiative, FOCUS has a number of regional analytical reports and products to 
share with the region. These resources will be available on the FOCUS website and, in addition, GIS 
regional mapping data sets are available through CFCOG. These FOCUS resources include: 
 
Deliverables                                                                           Posting Dates   (www.FOCUSsenc.org/resources) 
 
Health & Wellness Gap Analysis    Yes – currently available 
Catalyst Project and Complete Communities Tool Kit Yes – currently available 
Equitable Growth Profile for the Cape Fear Region  Yes – currently available 
 Summary 
 Report 
Regional Analysis to Fair Housing and Choice   February 
 Executive Summary and Action Plan 

RAI (full report and Appendix) 
 RAI (without Appendix) 
Alternative Futures Report    February 
Framework for Our Future     March/April 
 
While most of the analytical reports are complete, FOCUS is currently convening a Regional Advisory 
Committee (RAC) through March to engage RAC members’ broad regional expertise and to truth test 
key regional findings, strategies and goals. This process will lead to a range of regional recommendations 
that will be included in the Regional Framework for Our Future document. Staff and the Consortium 
representatives are anticipated to bring the Framework draft document to member organizations in 
March. Finally, there will be open thirty (30) day review and comment period - prior to the final 
document being presented and submitted in April. 
 

http://www.focussenc.org/
http://www.focussenc.org/resources
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Lower Cape Fear Sustainable Communities Consortium (LCFSCC): 
 

• AMEZ Housing 

• Brunswick Housing Opportunities 

• Cape Fear Council of Governments 

• Cape Fear Regional Community Development Corporation 

• City of Wilmington 

• New Hanover County 

• Pender County 

• Town of Burgaw 

• Town of Carolina Beach 

• Town of Leland 

• Town of Surf City 

• Wave Transit 

• Wilmington Housing Authority 

• Wilmington Metropolitan Planning Organization 

 
 
 
Note: The FOCUS team and Consortium Member representatives will be happy to provide 
additional information or meet with management staff and/or the boards and commissions to 
provide any additional information or more fully discuss the close-out preparations and timing.     
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