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MEMORANDUM
To: Pender County Planning Board
From: Planning Staff
Date: April 8, 2015
RE: Collector Street Plan Steering Committee Makeup

As discussed at the February 3™, 2015 Planning Board meeting, Planning Staff is currently
working with the Wilmington Metropolitan Planning Organization (WMPQO) to update the
Coastal Pender Collector Street Plan. A Request for Qualifications (RFQ) was advertised from
February 25" to March 19", 2015 and two consultants submitted a statement of qualifications.
Staff will be meeting with the WMPO in April to review and score these statements prior to
consultant selection.

In preparation for beginning work on the Collector Street Plan update, a steering committee
needs to be established. The committee will be appointed by the Pender County Board of
Commissioners and will be utilized to guide the study process. Planning Staff has worked to
establish a preliminary, non-exhaustive list of potential representatives for the committee that
we can recommend to the Board of Commissioners. Potential representatives include:

e Pender County Planning Staff
WMPO Staff
NCDOT Staff
Planning Board Representative
BOCC Representative
e Chamber of Commerce Representative
e (Citizen(s) at-large
o Builder?
o Environmental?
o Business?

Staff is requesting guidance from the Planning Board regarding the makeup of the Collector
Street Plan steering committee.
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