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MEMORANDUM
To: Pender County Planning Board
From: Planning Staff
Date: April 8, 2015

RE: Comprehensive Land Use Plan Update- Draft Schedule

The Pender County Comprehensive Land Use Plan was adopted in 2010. As stated in the plan, a
comprehensive plan is the official land use policy statement for the County and should be used
faithfully and consistently to facilitate orderly growth and development. As a roadmap for
growth, the plan should be used by County leaders, staff, citizens and private land owners and
developers as the basis for evaluating short-term actions against long-term goals. The plan
should be used as a guide in developing and approving land development proposals and for
setting capital improvement plans and priorities. Overall, the plan is the major statement of
community values that set the framework for achieving a more sustainable future.

As five years have passed since the adoption of the Pender County Comprehensive Land Use
Plan, the plan is in need of an update, and Planning Staff has worked to set a schedule for the
update process. A Gantt chart (or detailed timeline) has been created and is provided for you as
an attachment to this memo. Below is a summary of the proposed schedule.

During the discussion items portion of the agenda, Staff will be describing in further detail the
proposed timeline and process for the update, reasoning and need, and recommended budget.

e April =June 2015: Preliminary Planning and Information Inventory
o Definition of Small Area Plan boundaries

Existing plan inventory

Definition of scope of work for Request for Qualifications (RFQ)

Goals and policies matrix

Existing land use survey
o RFQ development

e July 2015: Refine RFQ scope with Planning Board

e July 2015: Advertise RFQ

e August 2015: Formation of Steering Committee

e August 2015: Consultant Interviews and Selection
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e September 2015 - June 2016: Plan Development
e June 2016: Plan Adoption

Staff intends to provide regular updates to the Planning Board throughout the update process.

Attachments:
e Gantt Chart (Proposed Timeline)



