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| Planning Priorities

o Incorporates a balanced approach to
addressing concerns and priorities identified
by the citizenry, interest groups, Planning
Board, Board of Commissioners, and staff.

¢ Due to staffing turnover and a variety of past
leadership philosophies within the
department, many planning issues and
processes have simply been neglected.

Planning Priorities

Administrative Projects

Research Projects

Overlay Districts

New Programs

Preparing for Future Priorities
Hampstead Area Planning Efforts




Administrative Related Projects

Create Technical Review
Committee

(TRC)

Technical Review Committee

Organized group representing broad range of
agencies involved in the development review
process.

Creates an organized, routine process for reviewing
varying levels of development.

e Ensures a more thorough review of projects.

Can also be used to identify areas of current
regulations that may need improvement.

Single source for developer contact.

Administrative Related Projects
Continued

Development Project
Tracking and Facilitation




' Development Project Tracking and
Facilitation

e Creating a limited number of spreadsheets that will
assist with tracking all stages of development review
and approval.

« Organization of existing file systems.

» Researching possibility of software to enhance

communication between planning, permitting,

inspections, and the general public.

Placing copies of entire meeting agenda packets

online.

Research Projects

Special Use Permits

S

' Research Projects - Special Use
| Permits

Limited oversight of prior developments
allowed through issuance of Special Use
Permits

Conduct audit of current cases

implement quarterly review /
enforcement

. ® Recommend any regulatory changes
| o Education




Research Projects

Nuisance Abatement
Program

Research Projects — Nuisance
Abatement Program

Includes junked cars, abandoned manufactured
housing, and minimum housing code

Mentor other successful programs

Consider regional approaches for funding and
partnerships

* Recommend appropriate regulations and
resources to enact a comprehensive and
successful approach

Research Projects

Planned Developments &
Conditional Use Zoning




oK “Projects — Planned
Developments & Conditional Use
Zoning

Desire by local officials and concerned citizens
to know details about large scale development
proposals at rezoning stage

o Desire by development community to offer full
disclosure

» Offers more partnership opportunities

» Enact conditional use district rezoning process
for planned development districts

« Possibly expand to other districts in future

Overlay Districts

Coastal Pender US
Highway 17 Corridor

Overlay Districts — Coastal Pender US
nghway 17 Corridor

° Partner W|th MPO Councnl of Government
and local community

o Addresses transportation issues along
entire US 17 corridor

e Provides foundation for more detailed
application of regulations through
completion of land use analysis and
projection




! Transportation Overlay District for
' Coastal Pender County — US 17

Overlay Districts

Flood Hazard Overlay
District

Overlay Districts — Flood Hazard
Overlay District

o Current flood hazard area is created as a zoning
district

» Current district does not reflect any changes
that occurred with adoption of new FEMA flood
maps in February 2007

o Create a flood hazard overlay district

e Properties within flood hazard area will have one
primary zoning district category

¢ Flexibility to enact future changes to flood
hazard areas in a timely manner




Overlay Districts — Prioritization of
other areas for potential study

Countywide Stormwater
Program




' New Program — Countywide
| Stormwater Program

s Will accomplish Board of Commissioner priority, and
State mandate to comply
¢ Incorporate ditch maintenance program

* Resuit will also include listing of potential projects
addressing stormwater related issues

* Provides for environmental protection

» Consultant assistance will be necessary to create
program

Preparing for future priorities

¢ Outdoor advertising regulations (billboards)
e Area plans (existing and proposed land use)

o Creation of a2 Unified Development
Ordinance

e Educational efforfs

Hampstead Area Planning Efforts

¢ Incorporation
o Proposed priorities will significantly address
concerns both countywide and in Hampstead area
- Technical Review Committee
- Transportation Overlay
- Special Use Permit process enhancements
- Nuisance based codes
-~ Conditional use rezoning for Planned Development districts
- Stormwater




Questions ?




