REQUEST FOR BOARD ACTION / CONTRACT CONTROL FORM

Date of Request: November 10, 2008

Board Meeting
Date Requested:

November 17, 2008

Short Title: Fiscal Year 08/09 Financial Update

Background: As we all know, the regional, state and

« national economy has weakened over the past couple of

years. As well, the recent troubles with the nation's
financial sector is creating additional economic concern.
Local and regional economies, and thus local
governments, will be impacted by these issues.

While Pender County is fortunate to be in sound financial

condition overall, the state of the economy is causing
concern for the FY 08/09 budget. More specifically, the

, concern is that actual revenues may likely fall short of
the original budget revenue predictions. Therefore, the
fiscally prudent thing to do at this early point in the
budget year is to identify potential revenue shortfalls,
and to identify corresponding expenditure reductions, to
assure the budget remains balanced at the end of the
year.

The County's departments have responded to the
request to identify expenditure reductions within their

" budgets. As well, hiring and travel restrictions are in
effect. And as a last resort if needed, a reduction in
force may be implemented to further reduce operating
costs.

A presentation is prepared for the Board of
Commissioners. A copy of the presentation is attached.

Specific Action Requested: No action is requested.

Requested by:

Rick Benton
Department: County Manager's Office
Title: County Manager

910.259.1200
910.259.1402

Contact Phone:
Contact Fax:

Tracking Number: 7.

Date Request Received: November 10, 2008

Board Meeting
Date Assigned:

November 17, 2008

Request Status:

Xl Request is proceeding to Board of
Commissioners

[0 More information is needed — see attached

[J Request on hold — no further information
needed

] Other:

(Administrative Use Only)

CONTRACT TYPE
1 Renewal [] Revision
X] For Service(s) [] For Equipment
[] Intergovernmental = County as Grantee

[] Federal Grantor

[] State Grantor

O Grantor
[] County as Grantor

(] County Funds

[1 Other Funds:

PURCHASING Budgeted Item: [ ] Yes [ No
Date Rec'd: [] Reviewed and Approved

[] Comments on Reverse
Date Sent:

Signed:
ATTORNEY [ 1 Reviewed and Approved
Date Rec'd: [L] Legal Problem(s)

[] Comments on Reverse
Date Sent:

Signed:
FINANCE Sufficient Funds [] Available
Date Rec'd [ ] Not Available

[] Budget Amendment Necessary
[] Budgeted Amendment is Attached
[0 Comments on Reverse

Date Sent: ‘
Signed:
CLERK Signature(s) Required:
[[] Board Chairman/County Manager
[] Other:
Date Recd Approved by Board: [JYes []No

At meeting on
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