REQUEST FOR BOARD ACTION

ITEMNO. [/

DATE OF REQUEST: December 29, 2008
REQUESTED BY: Greg Thompson/Paul Parker
SHORT TITLE: Update on Drainage Task Force

BACKGROUND: Mr. Thompson is present to provide the Board with an update on the
activities and recommendations of the Drainage Task Force. An outline addressing goals &
objectives, efforts to date, drainage issues, and recommendations is attached.

SPECIFIC ACTION REQUESTED: No specific action is requested at this time.



Pender County Drainage Taskforce
December 2008 Summary

Taskforce Goals and Objectives
1. Review existing drainage issues in the County
2. Meet with Regulatory Agencies & Develop an understanding of the roles of each
3. Develop an understanding of the areas of public concern
4. Develop recommendations to address drainage issues in the County.

Effort to date

1. Taskforce has held 4 meetings — July 31, September 4, October 1, and November 6.

Southern Engineering has provided field investigations to review drainage issues

3. Several public meetings have been held where drainage was discussed including October 2, 2006 where
Commissioner Jimmy Tate and Representative Sandra Spaulding Hughes discussed drainage problems with
residents of Pender County. '

4. Interviews with Pender Post: Commissioner Jimmy Tate and Southern Engineering (Greg Thompson) were
interviewed by news paper.

5. Black River Snag and Drag: Completed Application package and maps for project. Permit application has been
submitted and awaiting for Corps to. Issue permit. Field inspection by NCWRC on December 22, to review
project conditions.

e

Drainage Problems in Pender

Beaver Dams

Ditch Maintenance

Lack of cooperation between property owners

Lack of coordination with existing drainage related programs/agencies — (USCOE, NCDENR, NCWRC, NCDOT,

USDA, Soil and Water Conservation)

5. Limited resources for County Residents {information, engineering, legal} — Most options to resolve drainage
problems in Pender require professional support.

6. Limited Funding
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Taskforce Recommendations to date
September 4, 2008
1. Public creek clean-up campaign
2. More Snag-and-Drag Projects (creeks & rivers)
3. Seek more funding to support efforts
4. Use Inmate Labor

November 2008

1. Develop County Drainage Ordinance (approved by August 2009)
a. Establish authority to address drainage
b. Set standards

2. Develop a County Drainage Program
a. Work to address existing drainage issues
b. Work to avoid future drainage issues

3. Provide new staff or contract effort out to support program.

Taskforce Recommendations with Estimated Funding Options to be Presented at Board Retreat



