REQUEST FOR BOARD ACTION
ITEM NO.__ /b,

DATE OF REQUEST: February 23, 2009
REQUESTED BY: Rick Benton, County Manager
SHORT TITLE: Resolution Adopting 2009-2011 Board of Commissioners Action Plan

BACKGROUND: A two-year action plan has been developed outlining a multitude of projects
and program objectives to be completed over the next two years. The work plan addresses major
projects or programs important to the Board of Commissioners and to Pender County. The plan
has been developed with Board and staff input. The plan can be amended as new objectives and
priorities are established. The objectives touch every department and function of Pender County
government, and will be used to guide budget preparation and as a measure of performance and
accomplishment for the Board and staff.

This action plan will eventually become incorporated into an overall county-wide “strategic”
plan to be developed as we move forward. We will be discussing the potential scope and process
for developing a strategic plan in the near future.

SPECIFIC ACTION REQUESTED: To adopt a resolution adopting the 2009-2011 Action
Plan as attached or as amended.



COUNTY MANAGER’S RECOMMENDATION
Respectfully recommend approval.

T4y

Initial

RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that:

The 2009-2011 Board of Commissioner Action Plan be adopted and implemented, as
presented or as amended by the Board.

AMENDMENTS:
MOVED SECONDED
APPROVED | DENIED - UNANIMOUS

YEA VOTES: Tate_ Brown ___ Blanchard _ Rivenbark  Williams

Jimmy T. Tate, Chairman Date

ATTEST Date
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