REQUEST FOR BOARD ACTION

ITEM NO. /8.

' DATE OF MEETING: January 4, 2010
REQUESTED BY: Rick Benton, County Manager

SHORT TITLE: Resolution Approving Project Budget Amendment; Reducing the Purchase
Order for Architectural Services; and Authorizing Contract with and Purchase Order to Blizzard -
Construction Company for Renovation of the West Park Regional KItChCl’l Incubator at James
Sprunt Community College (Warsaw location): $349,000

BACKGROUND: The County received a CDBG grant from the Commerce Finance Center to
create a Regional Commercial Kitchen Incubator. The total project budget initially was $396,478
comprised of a CDBG grant in the amount of $356,478 and a grant from Pender Memorial
Hospital for $40,000. ‘

The actual grant from Pender Memorial Hospital is $44,938, therefore the total project revenue,
-and expenses, need to be increased to $401,416. A budget amendment is necessary to increase
the project budget to this amount.

A purchase order has been previously approved for architectural services in the amount of
$38,000. The actual cost will be $28,000, therefore the Board needs to approve a reduction in
the PO by $10,000. Other project expenses include $22,550 for CDBG administration, and
$349,000 for construction, for a total of $399,550. A budget amendment is necessary to
appropriate funding for $401,416. The remainder, $1,916 will remain as contingency.

At this time, the grant’s Sub-Recipient, James Sprunt Community College is requesting approval
of a contract with and purchase order to Blizzard Construction Company to renovate the West
Park Facility in order to create this shared used commercial kitchen.

Eleven bids were received on December 16, and Blizzard Construction was the low bid at
$349,000. The architect, BOWMAN MURRAY HEMINGWAY ARCHITECTS, recommends
the bid be awarded to the low bidder Blizzard Construction.

SPECIFIC ACTION REQUESTED: To consider a resolution approving a budget amendment
to increase project revenues and expenditures; to reduce the purchase order to BOWMAN
MURRAY HEMINGWAY ARCHITECTS; and to authorize a contract with and a purchase
order to Blizzard Construction Company for the renovation of the West Park Regional Kitchen
Incubator.



COUNTY MANAGER’S RECOMMENDATION
Respectfully recommend approval. W‘)
" Initial
RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that:

1) The project budget for the Pender County Kitchen Incubator Project is hereby amended
as follows: Project #6071

60-350001 Local Match be increased to $44,938 from $42,500
60-404505 Contracted Services be amended from $38,000 to $28,000
60-493064 Rehabilitation be increased from $318,478 to $350,916
60-493065 Administration be reduced from $40,000 to $22,550; and

2) . The purchase order (PO #609) to BOWMAN MURRAY HEMINGWAY ARCHITECTS
is hereby amended and reduced from $38,000 to $28,000; and

3) A contract with and a purchase order to Blizzard Construction Company for the
renovation of the West Park Regional Kitchen Incubator in the amount of $349,000 is
hereby approved.

60-493064  Kitchen Incubator Project

The Chairman/County Manager is authorized to execute any document necessary to implement
this resolution.

AMENDMENTS:

MOVED SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Tate Blanchard ___ Brown ___ Rivenbark ___ Williams

Jimmy T. Tate, Chairman Date

ATTEST Date



514 Market Strect Wilmington, NC 28461
e 980.762.2621 fux G10.762.8504
www.bmbarch.com

ARLCHFTECLTY

December 16, 2009

Mrs. Kay Sessoms

James Sprunt Community College
Post Office Box 398

33 James Sprunt Drive
Kenansville, North Carolina 28349

Re:  James Sprunt Community College
WestPark Kitchen Incubator

Dear Mrs. Sessoms:

After reviewing the bids received today, December 16, 2009, we recommend award of contract to
the low bidder, Blizzard Construction Company, on the following basis:

Base Bid $349,000
Plus Alternate #1 (no charge) N/C
Total Contract . §349,000

If you concur, we will prepare a contract and forward it to the contractor for signature and
attachment of insurance and bonds,

Sincerely,
BOWMAN MURRAY HEMINGWAY ARCHITECTS
Bruce F. Bowman, AIA

BFBfjcs
Attachment: Certified Bid Tabulation
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