REQUEST FOR BOARD ACTION

ITEMNO. 4/.
DATE OF MEETING: May 3, 2010

REQUESTED BY: Rick Benton, County Manager

SHORT TITLE: Resolution Authorizing Purchase Order to Tim’s Heating and Air
Conditioning, Inc. in the Amount of $15,656 to Replace Two HVAC Units at DSS; and
Authorizing Budget Amendment to Provide Funding Appropriation

BACKGROUND: Two HVAC units over ten years in age at DSS are inoperable and need
repair or replacement. The cost of repairs (compressor replacement) is $9,900 while the cost to
replace the units is $15,656. The recommendation is to replace the units with two new 7.5 ton
Trane units, which will carry a five year warranty versus one year for compressor replacement
only. A copy of the proposal and justification is attached.

SPECIFIC ACTION REQUESTED: To consider a resolution authorizing a purchase order to
Tim’s Heating and Air Conditioning, Inc. in the amount of $15,656 to replace two HVAC units
at DSS; and authorizing a budget amendment to provide funding appropriation from fund
balance.



COUNTY MANAGER’S RECOMMENDATION
Respectfully recommend approval.
iLAn
Initial
RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that:

a purchase order to Tim’s Heating and Air Conditioning, Inc. in the amount of $15,656 to
replace two HVAC units at DSS; and a budget amendment to provide funding appropriation in
the amount of $15,656 from general fund balance, is hereby approved. The Chairman/County
Manager is authorized to execute any/all documents necessary to implement this resolution.

Transfer From: 10-399000 ($15,656)
Transfer To: 60-407405-6064 ($15,656)

AMENDMENTS:
MOVED ‘ SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Tate _ Blanchard _ Brown _ Rivenbark  Williams

Jimmy T. Tate, Chairman Date

ATTEST Date
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Billing: 64 Merganser Loop [ [y Phone: 910-259-8804
Rocky Point, NC 28457 i ® Fax: 910-259-7024
Physical: 103 S Wright St. Mobile: 910-604-1485
Burgaw, NC 28425 HEATING &
AR CONDITIONING, INC.

I The Narne You Can Trust! l

To: Paul Parker
Re: Pender County DSS Building (2) 7.5 Ton systems
From: Tim Merritt w/ Tim’s Heating and Air Conditioning, Inc. (THAC, Inc.)

Please see below the explanation of justification and reasoning of unit replacements at
the Pender County DSS Building.

1.

2.

Type of HVAC system currently in place at the DSS building left wing:

Currently all the HVAC units at the DSS building are split heat pumps with
refrigerant R-22.

The left wing of the building currently has (2) 7.5 ton Trane Split Heat Pumps with
10 KW heat strips serving this area. The refrigerant in each system is refrigerant R-
22, The systems are 10 years of age. g
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Reason for replacement vs. repairing: QA? bt (W) 2 Y5t

If is our (THAC, Inc.) recommendation to replace (2) 7.5 ton systems rather than
repairing systems as follows:

* Both systems have bad compressors and due to the cost to replace it would be better
served replacing systems.

* New systems would operate with new refrigerant 410- refrigerant. Existing
refrigerant R-22 to be phased out by 2020.

* Replacing systems with Trane equipment. By replacing with Trane equipment
existing heat strips are able to be reused saving approximately $960.00.

* New system would operate more efficiently.

* New Air Handler would be an easier replacement due to sizes being same as
original A/H. ,

* Warranty; replacement compressors have only a 1 year replacement warranty. New
systems would have a minimum of 5 year compressor warranty. Also, compressor
warranty could be extended to 10 year if chosen.

If I can be of any further assistance on this matter please call me at my office or my
mobile.

Thanks much,

Tim Merritt pres. / THAC, Inc.
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TIM'S HEATING & AIR CONDITIONING, INC. 64 MERGANSER LOOP, ROCKY POINT NC 28457
BID (SERVICE & MATERIAL)  (910) 602-3324 OR (910) 259-8804 (License # 16821)

[BID# 4111 | DATE: |  03/29/2010]
To: Pender County Public Works ( PT©
Job Name: DSS UNIT#3 ol g7

Job Location:  DSS Building & ({’é { ¢

City, State, Zip:  Burgaw, NC 28425
Billing Address: P.O. Box 1205
City, State, Zip:  Burgaw, NC 28425

Office: 910-259-1249
Mobile:
Fax: 910-259-1297

We are pleased to submit the following bid:

Job Description: .
*x Tim's Heating and Air Conditioning, Inc, (THAC, Inc.) to provide and instalil the following as described below.

1) THAC, Inc. to provide and install (1) 7.5 ton split heat pump by Trane (208/230 volt 3 phase) Install Air Handler to existing
supply and return duct system. Reconnect existing zone system as per manufacturers specifications. Existing thermostats
to remain.

2) THAC, Inc. to install system to existing refrigerant line sets. Flush existing refrigerant line set with R-11 type
flushing material and nitrogen. Pressurize refrigerant lines with nitrogen, check for leaks and pull a proper vacuum on
system, weigh in proper 410-A refrigerant per manufacturers specifications before start up.

" 3) THAC, Inc. to install Condenser to existing concrete pad.

4) THAC, Inc. to provide line voltage electrical to reconnect line voltage to Condenser and Air Handler.

5) Mechanical permit, electrical permit, material and labor is included in this proposal.

8) THAC, Inc. to install mechanical equipment and materials as per manufacturers specifications and NC code.

7) THAC, Inc. to reciaim refrigerant from existing system and dispose refrigerant as per EPA guidelines.

8) THAC, Inc. to remove old system and alt HVAC trash from premises.

QUANTITY DESCRIPTION TOTAL
1 Material and labor as described above ] $7.828.00 $7,828.00
|
TOTAL $7.828.00
Warranty
5 Yr. Compressor
1Yr. Parts and Labor

*Terms: To be determined.

$0.00
This bid prepared by: Tim Merritt/ pres. THAC, Inc. Base Bid $7,828.00
Date Accepted |Total Bid $7,828.00

SIGNATURE : Valid Until 04/29/2010




TIM'S HEATING & AIR CONDITIONING, INC. 64 MERGANSER LOOP, ROCKY POINT NC 28457
BID (SERVICE & MATERIAL)  (910) 602-3324 OR (910) 259-8804 (License # 16821)

[BID# 4108 | DATE: |  03/29/2010|
To: Pender County Public Works
Job Name: DSS UNIT #2

Job Location: DSS Building

City, State, Zip:  Burgaw, NC 28425
Billing Address: P.O. Box 1205
City, State, Zip:  Burgaw, NC 28425

Office: 910-259-1249
Mobile:
Fax: 910-259-1297

We are pleased to submit the following bid:

Job Description:
x* Tim's Heating and Air Conditioning, inc, (THAC, Inc.) to provide and install the following as described below.

1) THAC, Inc. to provide and install (1) 7.5 ton split heat pump by Trane (208/230 volt 3 phase) Install Air Handler to existing
supply and return duct system. Reconnect existing zone system as per manufacturers specifications. Existing thermostats
to remain.

2) THAC, Inc. to install system to existing refrigerant line sets. Flush existing refrigerant line set with R-11 type
flushing material and nitrogen. Pressurize refrigerant lines with nitrogen, check for leaks and pull a proper vacuum on
system, weigh in proper 410-A refrigerant per manufacturers specifications before start up.

3) THAGC, Inc. to install Condenser to existing concrete pad.

4) THAC, Inc. to provide line voitage electrical to reconnect line voltage to Condenser and Air Handler.

%) Mechanical permit, electrical permit, material and labor is included in this proposal.

8) THAC, Inc. to install mechanical equipment and materials as per manufacturers specifications and NC code.

7) THAC, Inc. to reclaim refrigerant from existing system and dispose refrigerant as per EPA guidelines.

8) THAC, Inc. to remove old system and all HVAC trash from premises.

QUANTITY DESCRIPTION TOTAL
1 Material and labor as described above $7.828.00 $7.828.00
TOTAL $7.828.00
Warranty
5 Yr. Compressor
1Yr. Parts and Labor

*Terms: To be determined.

$0.00
This bid prepared by: Tim Merritt / pres. THAC, Inc. Base Bid $7,828.00
Date Accepted |Total Bid $7,828.00

SIGNATURE : Valid Until 04/29/2010
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TIM'S HEATING & AIR CONDITIONING, INC. 64 MERGANSER LOOP, ROCKY POINT NC 28457
BID (SERVICE & MATERIAL)  (910) 602-3324 OR (310) 259-8804  (License # 16821)

BID# SL-001 [ pare: |  03/04/2010]

To: Pender Public Works

Job Location: DSS Building (UNITS 2 and 3)
City, State, Zip Burgaw, NC 28425

Billing Address

City, State, Zip

Office

Mobile

Fax

We are pleased to submit the following bid:

Job Description: )
** Tim's Heating and Air Conditioning, Inc, (THAC, Inc.) to provide and install the following as described below.

* THAC, Inc. to reclaim and dispose of 40 Lbs R-22

* THAC, Inc. to provide and install (2) new compressors

* THAGC, Inc. to provide and install (4) new liquid line filter driers

* THAC, Inc. to pressure test refrigeration circuts for leaks

* THAC, Inc. to purge systems and evacuate for moisture and non-condensable removal
* THAC, Inc. to install 40 Lbs of virgin R-22

* THAC, Inc. to startup and verify system operation

QUANTITY  DESCRIPTION TOTAL
1 Material and labor as described above $9,907.92 $9.907.92
I
TOTAL $9.907.92
Warranty
Labor-30 Days
Parts-1 year manufacturer warranty

*Terms: To be determined.

$0.00
This bid prepared by: Scott Leitch Base Bid $9,907.92
Total Bid $9,907.92

ey —— Valid Until 04/03/2010



