REQUEST FOR BOARD ACTION
ITEMNO. (b.
DATE OF MEETING: September 7, 2010
REQUESTED BY: Michael G. Mack, Director, PCU

SHORT TITLE: Resolution by the Board of Commissioners Approving the Award of the Base
Bid Plus the Second Clearwell Add Alternate for the Pender County Surface Water Treatment
Plant to Crowder Construction Company in the Amount of $21,507,000 and Award of the Base
Bid for the Pender County Finished Water Transmission Main to R.H. Moore Company, Inc. in
the Amount of $7,249,179 and the Authorization of Respective Purchase Orders Contingent
Upon LGC Interim Financing Approval.

BACKGROUND: PCU received bids for the construction of the 2 MGD Surface Water
Treatment Plant on July 29, 2010. The bidder’s response was excellent with seven of the nine
Pre-Qualified Contractors submitting bids. The County’s Engineer, Camp, Dresser, McKee
(CDM) has reviewed the bids, completed the Bid Tabulation, completed the due diligence on the
Contractor, and recommends award of the Water Treatment Plant contract to Crowder
Construction Company. Staff has also received USDA-RD concurrence on the recommendation
of award.

PCU also received 10 bids from the 11 Pre-Qualified Contractors for the comstruction of
approximately 60,000 linear feet of 20-inch and 24~inch water transmission main to connect the
Water Treatment Plant to the existing Rocky Point/Topsail Distribution Main on July 29, 2010.
Staff, CDM, and USDA-RD recommend award of the Finished Water Transmission Main
contract to R.H. Moore Company, Inc.

The Bid Tabulations and Recommendation of Award from CDM and USDA-RD are provided.

SPECIFIC ACTION REQUESTED: The Board of Commissioners is requested to approve the
contract award and authorize a Purchase Order of the Base Bid and second clearwell Add
Alternate for the Water Treatment Plant to Crowder Construction Company in the amount of
$21,507,000 and approve the contract award and authorize a Purchase Order of the Base Bid for
the Finished Water Transmission Main to R.H. Moore Company, Inc. in the Amount of
$7,249,179. Both Contract awards are contingent upon LGC interim financing approval.



COUNTY MANAGER’S RECOMMENDATION

Respectfully recommend approval.
Initial

RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that:

the recommendation of award of the Base Bid and second clearwell for the 2 MGD Water
Treatment Plant to Crowder Construction Company in the amount of $21,507,000 and award of
the Base Bid for the Finished Water Transmission Main to R.H. Moore Company, Inc. in the
amount of $7,249,179 are approved and the respective Purchase Orders are authorized contingent
upon LGC interim financing approval.

WTP Account # 83-407434 Capital Outlay — Construction $21,507,000
FWTM Account # 83-407434 Capital Outlay — Construction $ 7,249,179

The Chairman/County Manager is authorized to execute any document necessary to implement
this resolution.

AMENDMENTS:
MOVED SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Tate  Blanchard _ Brown _ Rivenbark  Williams

09/07/2010
Jimmy T. Tate, Chairman Date

09/07/2010
ATTEST Date
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Avgust 11,2010

Wi Michael G; Mack
.-‘Da:ce :

‘Stibject: Pende County Siurface Waer "_Ig:eatment Plant.
' and Pender Couity Finished Water Transmiission Mair
DM Pro;ect Nei: 674’76-66236

Deat! Mmhael

COM has evaluated fhe bitis for the Pender Corinty Surface Water Treatment: Plant
.projectand forthe Pender County’ ‘Firished Water Transmission Mair:project. We-
;-understand 1hat the Countyds'interested:in proceedm“g’With fheBirface Water
' bid:plits seco""é clearWellialtem. : .and w1‘rh the“base bid: for fhe

¢ er_any combmatlono lternates
the ; ansrmsswn mam CDM ecommends

:;Company for 21 5(3 000 for the bas 131d-1?1us
D it it of the Finished Water ]

Company, fob
itabulations até. attached for reference

Verytiuly yours,

William'B Dowblggm, P. E BCEE
Caip! Dresser & McKce

C T

Ec Steve Smith, JSDA
Brian Noll, TISDA
Brenan Buckley, CDM




USDA -&

— Development

United States Depértment of Agriculture
Rural Development
Lumberton Area Office

August 12, 2009

Pender County Utllities Department
Mr. Michael Mack, Director .

-P.O. Box 995 -

Burgaw, NC 28425

'Re;  Pender County Surface Water Treatment Plant & Transmission Main

Dear Mr. Mack:

Rural Development has reviewed and concurs with the recommendatnon of awards for the above

referenced pro;ect as follows:

o Crowder Constructlon Company for the Surface Water Treatment Plant base bid and second
 clearwell add alternate in the amount of $21,507,000;
s R.H. Moore Company, inc. for the Finished Water ‘Transmission Maln based bid in the amount
of $7, 249 179.

Once the awards have been provided to the contractors, all part;es should proceed expedl‘aously to

-execute-the-contract-decuments:-This-project has-a 110 day bid hold period for the contractors that the

Owner feels have a reasonable chance of receiving the awards; therefore executed contracts should be
submitted to-Rural-Development for-review and concurrence as soon as possible. '

While securing the executed contract documents, a preconstruction conference must be scheduled.
This meeting does require Rural Development’s attendance; therefore you should contact our office at
(910) 739-3349, Ext 4 to scheduie a time convement for all parties involved,

Note: Further development .of.ihe:.proposed project is subjeot to LGC approval of the sale as well as the
scheduling and closing of the Bond Anticipation Notes for interim financing. Also all applicable permits

.and easements must be obtained prior to the issuance of the Notice to Proceed.

- Should youhave questions, please advise.

' Sincersl

o L

'STEVEN H. SMITH

Area Specialist

‘Cc: CDM

5400 Glenwood Avenue, Suite. 300
Raleigh, NC 27612
© ATTN: Mr. William B. Dowbiggin, P.E., BCEE -

’ 44pC Caton Road PO Box 7426 Lumberton, North Carolina 28360
Phone {910) 739-3349 + » Fax:.(910)- 618 9444 - TDD: (919) 873-2003 - Web: hitp://www,rurdev.usda, govlnc

Commiited to the future of rural oommumt(es
“SDA js anequal opportunity provider, employer and lender.”

To f le a complaint of discriminationwrite USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW,
- 3N 2SHIRGTOR,.DE.20250-941D or call {800) 795+ 3272 (volce) (202) 720-6382 (TDD).




