REQUEST FOR BOARD ACTION

ITEM NO.__/D.
DATE OF MEETING: Noyember 15,2010

REQUESTED BY: Benjamin Andrea, Planner IT

SHORT TITLE: Resolution Approving a Proj ect Ranking System for the 2010 Pender County
Comprehensive Parks and Recreation Master Plan

BACKGROUND: The facilities recommended in this 2010 Pender County Comprehensive Parks and .
Recreation Plan (Plan) were derived based on a variety of information. The recommendations were
created to plan for new facilities that will provide a variety of recreational opportunities to meet a broad
spectrum of users in many areas of the county. The recommended facilities include a total of three park
expansions, one mini-park, five neighborhood parks, seven community parks, one regional park, four new
county-partnered facilities, a variety of bicycle and pedestrian improvements, and new public water
access areas to the Intracoastal Waterway, the Black River, Moores Creek, and Rockfish Creek. Bach of
these new facilities will help to alleviate the current deficits that exist within the county’s parks system,
and provide an improved quality of life to the residents and visitors of Pender County.

While some facility recommendations include suitable amenities based on the feedback received through
the public input surveys and meetings, it is recommended that more public input be conducted during the
- planning phases for each new facility. The public input process undertaken during the Plan has provided
a basis for developing the facility recommendations, and will also serve to provide justification for grants
and other funding requests; however, the design of each new facility should be based strongly off of the
input received during public project planning and scoping meetings.

One of the action items of the Board’s 2010-2012 Priority Implementation Plan was to develop a ranking
or priority system for the projects identified in the 2010 Pender County Comprehensive Parks and
Recreation Master Plan in a manner to ensure equitable development of parks and recreational facilities
throughout the county.

The recommendations for facility expansion and new facility development in the Plan are in not in order
of project priority. The prioritization of projects will be a result of the ranking and prioritization system
developed by Staff and the Parks and Recreation Advisory Board. Additionally, the project priorities
should be revisited at least annually, as funding, user need and demand, and other conditions will have an
effect on the prioritization of the recommended projects.

The Pender County Parks and Recreation Advisory Board unanimously passed a motion to approve a
resolution supporting the Priority Ranking System on October 20, 2010, and is forwarding a
recommendation for adoption to the Board of County Commissioners.



SPECIFIC ACTION REQUESTED: To consider a resolution approving the attached Project Ranking
System for the 2010 Pender County Comprehensive Parks and Recreation Master Plan.
COUNTY MANAGER’S RECOMMENDATION

Respectfully recommend approval.

b

Initial
RESOLUTION
NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners that:
the Board hereby approves the Project Ranking System for the 2010 Pender County

Comprehensive Parks and Recreation Master Plan. The Chairman/County Manager is authorized to
execute any/all documents necessary to implement this resolution.

AMENDMENTS:

MOVED SECONDED

. APPROVED DENIED UNANIMOUS

YEA VOTES: Tate  Blanchard  Brown __ Rivenbark  Williams

Jimmy T. Tate, Chairman Date

ATTEST Date



2010 Pender County Comprehensive Parks and Recreation Master Plan
Parks and Recreation Project Prioritization Worksheet
Worksheet Completed By:
Park Project Name:
Total Score (out of 100 Total
Available Points):

Note: Total Score is calculated by using a weighted average formula:
[(S5:*0.2) + (S,*0.2) + {S;*0.2) + (5,%0.2) + (S5*0.2)] * 5

Need and Justlfcatlon for. Pro;ect (30 Total Poss:ble Points) (5:1).

Citizen Input —is'the proiectsupported by an advocacy group;: publlc Surveys;or other tvpes of:public |nput? poea e
Scale Range = 0 to 5; 0 points if project is not supported by demonstrated citizen input to 5 points if project is substantlally

supported by demonstrated cmzen mput

Potentlal Partne' $

| ':so how commltted ar\th: potent

- Are there potentla part'i ship

Scale Range 0 to 5;0 pomts if there are no potentla/ partners at this time to 5 pomts lf potential partners for the pro;ect have
been ldentlfled and have commltted to the project.

Jurgency=ifiacquistionis necessary.is theracquisition:a distinct opportunity. that wilkbelost?: =0 = o 1
Scale Range = 0 to 5; 0 points if no property acquisition is necessary for the project to 5 points if property achISItlon is necessary
and urgent to avoid losing a distinct opportunity.
Avallablllty of: Exnstmg Opportunltles and/or Facnhtles =ls the pro;ect Iocated in: an aréathatiis:
underserved: by recreational opportumtles? el : : Sl : -
Scale Range = 0 to 5; O points if the project is in an area currently served by an ex:stmg park's functlonal service area to 5 points if
the project is in an area not currently served by an existing park's functional service area.

ImpactonFacility. Deﬁc:t/Surplus W||l the pro;ect allewate the exnstmg deﬂcnts fo r 'ark acreage and facnhtxes W|thm
Pender County? ‘ ARl :

Scale Range = 0 to 5; O points if the pro;ect will not a//ewate any def:c:ts for park acreage and fac:llt/es to5 pomts lf the pro;ect will
alleviate signicant acreage and facility deﬁats
Population Within’ Functlonal Service Area = Does the praject serve a populated area or’ mclude a 5|gmf1cant nopiilati
density within its furictional service area? : ; e
Scale Range = 0 to 5 points; 0 points if the populat/on w:thm the proposed pro;ect s functlonal service ared is Iess than 50 persons
per square mile to 5 points if the population within the proposed project’s functional service area is greater than 300 persons per
square mile.

rren,tly Unservedfﬁ{or

Potentlal Beneflts and"Opportumtles to be Realized }byﬁPrOJect (20 Total Poss:blei‘Pomts).(S )

Comprehenswe Land Use PIan/CAMA Land Use Plan?

Scale Range = 0 to 5; 0 points if the project is not supported by any plans to 5 points if the project is supported by multiple plans.
Env:ronmental Conservatlon and/or Preservation Benefits = Does the project offer»any enwronment o}nservatlon and/or
preservatxon benefits? Willthe: prOJect leverage. addltlonalfoonservatlon and/or=-preservat|on efforts? C :
Scale Range = 0 to 5; O points if the project does not offer any environmental conservation/preservation e]fforts to5 pomts if the
project offers substantial environmental conservation/preservation efforts and Ieverages additional similar efforts.

Programming Opportunities — Will the project allow for multiple programming opportunities at theisite?: 0 0 i
Scale Range = 0 to 5; 0 points if the project will offer no programming opportunities to 5 points if the project will ojj‘er substantlal
programming opportunities.

Educational Opportumtles - Will the. prOJect allow for educatlona pportumtles such aser
agncultural education?. - :
Scale Range = 0 to 5; 0 points if the prOJect will ojj‘er no educatlona/ opportumtles to 5 pomts /f the pro;ect w:ll offer substant/al
educational opportunities.




2010 Pender County Comprehensive Parks and Recreation Master Plan
Parks and Recreation Project Prioritization Worksheet

Implementation, Management, and Malntenance Issues (25 Total Possible: Pomts) (Sa) v s :
‘ Funding Availability - Is:there any.potential special funding (such as'donationsiand grants) for the pr0|ect?
Scale Range = 0 to 5; 0 points if no special funding opportunities have been identified to 5 points if special fundlng opportunltles
may contribute up to 100% of the project cost.
Malntenance and Management Requlrements Would'
maintenance and management? e : : e
Scale Range = 0 to 5; 0 points if the project WI// requtre an annual mamtenance and management cost of $150 000 or greater to5
points if the project will require an annual mamtenance and management cost of Iess than $50 000
Utlllzes Emstmg County Property Is the prOJect 1€
necessary? o

Scale Range = 0 to 5 0 potnts /f property acquts:tlon will be necessary to 5 points if the project utlllzes existing county—owned
property

Revenue Generatlon ,WIH the pr;, ect offe:

Scale Range Oto5; 0 pomts lf the pro;ect will not offer any revenue generat/on to 5 pomts if the project will offer an estlmated
annual revenue generation of 5150,000 or greater.
Permlttmg and Approv al’ Requurements Are there 5|g "ﬁcan permlttl

project?: Are any ofithe'necessary. permlts currently in‘hand? ,
Scale Range = 0 to 5; 0 points if the project will require more than six of the perm/ts/approvals llsted below to 5 points lf the prOJect

will not require any of the permits/approvals listed below.

Potential Necessary Permits and Approvals:

1. Planning, zoning, and central permitting approvals from Pender County or an incorporated municipality
2. Approval of a Sedimentation and Erosion Control Plan from NC DENR DLR

3. Stormwater Permit from NC DENR DWQ

4. Wetland Delineation approval from ACE

5. Letter of Permission or Nationwide, General, Regional, or Individual Permit from ACE
6. Major, Minor, or General CAMA Permit from DCM

7. Driveway and/or encroachment permit from NC DOT

8. NEPA and/or SEPA review process

9. Other permits and/or approvals

Locatlon/SIte-Spemflc Consnderatlons (15 Total Poss:ble Pomts) (5 b ) '

involved and suvpportxve ofithls pro;ect? ; :

Scale Range = 0 to 5; 0 points if the project will have no positive beneflts to the surround/ng nelghborhood to 5 points if the project
will have positive to the surround/ng ne:ghborhood and the commun/ty is /nvolved and supportlve of the project.
Suitability of Site — Is th proposed developme ) ; ’
neighboring: Jand-us -

Scale Range = 0 to 5; O points if the project is not appropriate for the site's natural systems, topography, and/or neighboring land
uses to 5 points if the project is completely approprlate for the site's natural systems, topography, and/or ne:ghbonng Iand uses.
Avallablllty of Utlhtles —lIsithe: projéct located |n § va able water and A

available by project: development? ' L .
Scale Range = 0 to 5 points; 0 points if ne/ther water or wastewater service are ava/lable or planned for the area to 5 pomts lf both
water and wastewater service is available for the area.

Scale Range 0 to 5 0 pomts /f the prOJect WI// not have any economic :mpacts for the county to 5 pomts if the project Wlll have
substantial economic impacts for Pender County

Tourism impact = Would the‘project helpto attractiregionaliand state tolrism?. - : L :
Scale Range = 0 to 5; 0 points if the project will not have any tourism impacts for the county to 5 pomts if the pro;ect WIII have

substantial tourism impacts for Pender County.




