REQUEST FOR BOARD ACTION

ITEMNO. [3:
DATE OF MEETING: May 2, 2011

REQUESTED BY: Michael G. Mack, Director, PCU

SHORT TITLE: Resolution by the Board of Directors of the Maple Hill Water and Sewer
District Approving the Award of the Phase I — Alternate Bid and Authorization to Issuc a
Purchase Order for the Construction of the Maple Hill Wastewater STEP and Collection System
to L.M. McLamb & Son Construction Company in the Amount of $1,896,215.

BACKGROUND: PCU received bids on March 31, 2011 for the construction of approximately
58,000 LF of 2-inch through 6-inch low pressure sewer forcemain, 202 Septic Tank Effluent
Pump (STEP) systems, and associated appurtenances to serve the Maple Hill Community, Due
to the project’s budget constraints, the project was designed for two phases and bid with a base
bid and alternate bid for both Phase I (171 service connections) and Phase T (additional 31
service connections) to provide PCU with four (4) construction options to keep the project within
budget. The Base Bid for each phase specified the use of Fiberglass septic tanks. The Alternate
Bid for each phase specified the use of Precast Reinforced Concrete septic tanks. The bidder’s
response was excellent with PCU receiving 10 bids. Upon review of the bids and confirmation
of the available funding from the North Carolina Rural Economic Development Center and the
North Carolina Clean Water Management Trust Fund, the decision was made to award only the
lowest bid option, Phase I — Alternate, at this time. If additional funding from the Rural Center
becomes available and sufficient contingency funds remain at the Substantial Completion of
Phase I — Alternate, Phase II — Alternate could be added via Change Order. The Engineer of
Record, Hobbs, Upchurch & Associates, and PCU staff have reviewed the bids, completed the
Bid Summary, completed due diligence on the Contractor, vetified their MBE/WBE/DBE Good
Faith Efforts, and recommends award of the Phase I - Alternate Bid to L.M. McLamb and Son
Construction Company, Inc. in the amount of $1,896,215.

'The Bid Summary is provided.

SPECIFIC ACTION REQUESTED: The Board of Directors of the Maple Hill Water &
Sewer District is requested to approve the contract award and authorize a Purchase Order to L.M.
McLamb and Son Construction Company, Inc. in the amount of $1,896,215 for the construction
of Phase I — Alternate Maple Hill Wastewater Collection System.



COUNTY MANAGER’S RECOMMENDATION

Respectfully recommend approval,

fb

Tnitial

RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Maple Hill Water and Sewer District Board
of Directors that;

the recommendation of award for the construction of the Phase I — Alternate Maple Hill

Wastewater Collection System in the amount of $1,896,215 to .M. McLamb and Son
Construction Company, Inc. is approved and the respective Purchase Order is authorized.

Maple Hill Sewer Project  Account # 82-407434 Capital Outlay — $1,896,215

The Chairman/County Manager is authorized to execute any/all documents necessary to
implement this resolution.

AMENDMENTS:
MOVED SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Brown ___ Tate _ Rivenbark _ Ward  Williams

04/02/11
George R. Brown, Chairman Date

04/02/11
ATTEST Date
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