REQUEST FOR BOARD ACTION

ITEM NO. 1%-
DATE OF MEETING: September 6, 2011

REQUESTED BY: Rick Benton, County Manager
SHORT TITLE: Resolution Amending the Pender County Holiday Schedule

BACKGROUND: At the August 1, 2011 Commissioners meeting the Board adopted a
resolution approving adding three holidays to the County holiday schedule for FY 11-12. This
was approved because the economic and financial difficulties since 2008 has prevented the
Board from providing a cost of living or performance based salary increases to County
employees. The resolution provided the Board would designate the additional holidays after
surveying county employees for their input.

Employees were surveyed and the results are attached. In summary, 43.8% of the responders
prefer the BOCC to designate the three additional holidays and County office be closed. The
three most preferred holidays to add onto the existing County holiday schedule were
Thanksgiving (68.9%), Christmas (65.3%) and Good Friday (62.6%). President’s Day and
Columbus Day were the two most popular holidays mentioned that are not on the existing
County holiday schedule.

SPECIFIC ACTION REQUESTED: To consider a resolution designating three additional
holidays for FY 11-12,



COUNTY MANAGER’S RECOMMENDATION

Respectfully recommend approval subject to BOCC designation of the holidays, My
recommendation based on the survey would be to consider designating the following additional
holidays: Easter Monday, President’s Day, and the Wednesday before Thanksgiving Day.
County offices would be closed on all three holidays. An option for the Board is for the Board to
designate two holidays, and allow employees to select the third holiday subject to Department
Manager approval. County offices would be closed only on the two days designated by the

Board. ) ‘RJG_

Initial

RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that:

the Board hereby approves amending the County’s holiday schedule for FY 11-12 by
adding three additional holidays as follows: (as determined by the Board)

The Chairman/County Manager is authorized to execute any/all documents necessary to
implement this resolution.

AMENDMENTS:
MOVED SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Brown___ Tate  Rivenbark ~ Ward  Williams

George R. Brown, Chairman Date

ATTEST Date



Additional Holiday Employee Survey FY 1112

b SUrveyMonkey

1. Which option do you prefer to be used for identifying the additional holldays (select one)?
ﬁesponaé Rasponse
Percent Lount
The Board of Commissioners
designates three (3) additienal

days onto surrently schedulad 43.8% 95
holitiays and sloses the county
offices,

Employees can ihdividually chooss
which holidays they wouid like to

take and thay coordinate with thelr 30.4% 66
departments for approval,
A combination where the Board of
Commissioners designates two (2)

holidays and smplovees 253

individually choose the remaining 8% 56
holiday and coordinate approval
with thelr department,

answered yuestion 217

skipped guestion 9
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2. Please select three (3) holidays from the remaining FY1 142 hmiday schedule yau would
like 1o see an additionai haliday added to {se!ect three). - - :

Response Hesponse
Percent Gount

New Year's Day 44.3% a7

Martin Luther King, Jr. Day  [&] 4.1% 8

Bood Friday 62.8% 187

Memorial Day 30.8% 67

11.8% 26

Rt rL e nn Fup e R A PRI A o < vtrern et et

68.9% 151

Vetgran's Day [

Thanksgiving B

Christmag 65.9% 143

answerad guestion 219

skipped questicn 7

{Opt ehal) Please suggest any other hohdays not currently recogmzed by the county
holiday schedu!e that you would like to see considered by the Boafd of Commissmners (for
-exampla, Pres:dent‘s i’}ay or Co!umbus Day) Co SRR

Rasponse
Count
68

answerad guestion 58

skippad question 158
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4, Piease provide any additional comments or suggestions you may have,

Respanse

Count

58

answered question 58

skipped question 168

03, (Optional) Please suggest any other holidays not currently res:ognfzed by the county holiday schedule that
you would like to see cmnsncﬁerec& by the- Eaard ot Gnmmissioners {for example President's Day of (‘:niumbus

Ray)
1 Columbus Day Aug 15, 2011 11 4? AM
2 Columbus Day Aug 11, 2011 7 44 AN%
a Célumbus Day Aug 10 20?1 5 23 AM. |
4 July 4 | Aug 10 2011 5:23 AM.-
B July 4th Aug ?Ci 201 1 5 23 AM_
& Prasident's Day or Easter Monday Aug 10 2011 5 22 AMV
7 fincoln's birthday or Good F’ﬂday “ Aug 9 ?011 1 43 FM

Columbus Day, JULY 4TH Aug 8, 20?1 5 14 fé\M

9 LABOR DAY, VALENTINES DAY, ST PATRICKS DAY | Aug s 2011 858 PM h
10 e Aug 3 201? 2 41 PM
11 July 4th Aug S 2011 11 (39 AM |
i2 Three extra holldays days is g§od for me, N Aug 3, 2011 10 42 AM
13 Praéic!-ent‘s Day Aug 3 2011 7:34 AM |
14 None | Aug 3 20’%1 7 08 AM
18 Easter Monday Aug 3, 2011 6 19 AM.
16 PRESIDENT'S DAY Aug 3 :2011 £:02 AM
17 Presidant's Day ' Aug 3, 2011 5 47 AM
18 President:s Day | Aug 3,201 5 4G AM 7
i9 gaster mond;ay, polumbus day,pragident's day, valentine day | Aug 3 2011 S 36 AM
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Gi3. {Optional) Please suggest any other holidays not currently recognized by the county holiday schedule that
you would like to see considered by the Board of Commissioners (for example: President's Day or Columbus

Day).

20
21
22
23
24
25
20
27

28
29
30
31
32
33
34
a5
36
37
38
39

40
41
42
43
44
45

Independence Day: (tis the end of the Fiscal Year as well.

Prasident's Day | -

JULY 4TH

Prasidents Day, Jﬁly 4th, Easter

Employees Birth f)éy ‘ -

President's Day Cotﬁmbua Day

PRESIDENT'S DAY

The optlon of each employee having there birthday off wi%ﬁ épﬁrové‘] fmrﬁ‘tha
board and approval of there department head. Also considering that it does not
conflict with scheduling and departmerit coverage.

Columbus day | | o

President's Day

presfdent‘s day or maké bérthdays & hollday. |

Easter Monday " | -

Golumbus Day, President's Béy-

Prasident's Day or Columbus Day

Third Monday in Octcbe.%ffirst Dﬁy of I«Iuntin.g Seésoﬁ

Presidant's Daﬁ | | -

President's Day, axira day fér ﬂeaw Yeér’s Day |

Pfesident‘s Day -

ANY FEDERAL HOLiDAY

} like the fact of adding a fow extra days to aﬁhér Than.ksgivinrgr or Christmas,
people do like to travel for the holidays it will give them a little longer with the
family, plus children are out of school longer at this time of year,

Presidant's Day o | N |

prasidents day

Columbus Day & President's Daﬁ} ”

Easter an&ay | |

Easter Monday, Fresident's Day

Presidents Day Columbus Day St Patricks Ray

4of 8

Alg 3, 2011 5:35 AM
Aug 3, 2011 &:18 AM
Aug 3, 2011 4:58 AM

Aug 3, 2011 3:45 AM
Aug 2, 2011 357 t;’-‘;M
Aug 2, 2011 2:00 P

Aug 2, 2011 206 PM
Aug 2, 2011 2:01 PM

Aug 2, 2011 1:33 PM

CAug 2, 2011 119 PM

Aug 2, 2011 12:58 PM
Aug 2, 2011 12:53 PM
Aug 2, 2011 12:32 PM

Aug 2, 2011 12:32 PM
Aug 2, 2011 12:25 PM

Aug 2, 201112211 PM

Aug 2, 2011 12:08 PM

Aug 2, 2011 11:52 AM
AugZ, 2011 _11:4(} AM
aug 2, 2011 11:35 AM

Aug 2, 2011 1114 AM
Aug 2, 2011 11113 AM

Aug 2, 2011 10:51 AM

Aug 2, 2011 10:35 AM

Aug 2, 2011 10:33 AM

Aug 2, 20171 10:33 AM



03. (Optional) Please suggest any oiher holidays not currently recognized by the counly holiday scheduie that
you would like o see considersd by the Board of Conunissioners (for example: President's Day or Columbus

Dayl.

46 Woauld rather have President’s Day or Columbus Day added as opposed to
adding more days 1o the existing schedule; such as at Christmas time or
Thanksgiving, act,

47 § would like 10 599 a floating toliday that can be used at the
amployse's/department's discrelion

48 President's day Easter Monday

49 President's Day |

50 oolumbus day

51 cctumbus day wouid be nice 1o have also

52 Prasident's Day, Columbus Day, &mpleyees choose one day wﬁh approvai with
Dept Head.

53 Coiumbus Day Easter Monday

54 Black Monday - the Monday after Ea@ter Other hmhdays that the faderai offlaes
observe- often times clients get confused as why some holidays are observed
and cthers are not

55 Prasident's E}ay would be nice as sometimes |ts & long stremh fmm MLK JR
Day to Easter.

56 i wa get a holiday for Martin Luther King, why in the world don't we get one for

President's day
57 Presidents Day - Feb.21st
58. Elaction Day |
58 Consider the fed.erai. holidays- fﬁr example Octohertf Gth (ﬁalﬁrﬁbu&; Day
60  President's Day ” -
61 President's Day
62 Columbus Day
83 President's Day, Flag Day
84 PRESIDENT'S DAY COLUMBUS DAY
65 | I!abor day
68 would rather use tme at my discretion
87 Fresident's Day -

68 President's Day

Q4. Please provide any additional cormmments or suggestions you may have,

3 None

Aug 2, 2011 10:30 AM

Aug 2, 20711 10:21 AM

Aug?, 2011 10: 09 AM
Aug 2, 2011 10: 07 AM
Aug 2, 2011 0:56 AM
Aug 2, 2011 9:54 AM
Aug 2, 2011 9:52 AM

Aug2, 2011 ¢:39 A
Aug 2, 2011 9:35 AM

Aug 2, 2011 9:31 AM

Aug 2, 2011 §:28 AM

Aug 2 20?1 925 AM
Aug 2 QOﬁ 9 2§ AM

Auga 2911 9 ‘16 AM
Aug 2, 2(311 9.15 AM

Aug 2, 2011 112 AM

Aig2, 2011 0:09 AM
Aug 2 2011 9:08 AM
Aug 2, 2011 9:04 AM
Aug 2, EOﬁ 900 AM

Aug 2, 2011 9:00 AM
Aug 2, 2011 8:58 AM
Aug 2, 2011 6:56 AM

Aug 15, 2011 11:17 AM



04, Please provide any additional somments or suggestions you may have, '

10
th

12

13
14
16
16

17

18

19
20
21
22

All employees should be given their birthday off as a hoi:day as well,

Biock off Christmas to New Years 4 day weekend at Easter w/Good Fnday &
Easter Monday off >great for people whidsl

Biock off Christmas through New Years, Easter Monday w/(.?zood Friday

| readly like the idea of the counly pleking two holidays and we get one freebes,
we gan use for our b[rthdays annwemanes or whatever Great ideal!

ALLOW EMPLOYEE TO BE PAID FOR THEIH BlF%THDAY«lF THEY AF’%E
SCHEDULED TO WORK OR HAVE THE OPTION TO TAKE THE DAY WITH
PAY

Thank you &0 mueh far considering this!

| would prefer a longer Christmas break and come back aftar the New Year, This
is the fime when most pacple take a vacation.

For morale, FT staff could have blrthday off with pay!

Have off Friday ‘!2130 and Monday 172,

if we could have an addiional day July 4th that woulﬁ g;ve the coumy amployess
a day to enjoy the area beaches without the crowd that Is normally here for that
holiday.

With almost 9 years of service as a Pender County Employes, | would like to
give thanks to those involve In this magnificent way 1o appraciate us.

Thanks for Ehe afforts.

This actioﬂ!recemmendatmn ig very much appﬂcnatad

| appraciate the thought ef pmu:dmg everycm& with 3 acidstmnai days

Allow the holidays 16 be ﬂc}atlng days that :ha emp[eyee may use as needed
Desperately nead a raiss

{ like the idea of BOOC dasignating the vacation days Since our cfepariment
provides internal services, our siaff have to be available (or at least on stand-by)
if other departments are here. If the County was closed, we could also enjoy
purselves without the constant worry of any issues arrising.

additional day 1o 4th of July

nong

ithink that this idea is great!

{JUST WANT YOU TO KNOW | THANK GOD FOR YOU ALL... THANK YOU
FOR INTEREST & CONCERN FOR US & THE WELL BEING QF OUR
FAMILIES & MAKING IT POSSIBLE FOR US TO CONTINUE TO PROVIDE

FOR OURSELVES & OUR FAMILIES... THANK YOU & MAY GOD CONTINUE
TO BLESS & KEEP YOU ALL....

Gofg

Aug 11,2011 7:44 AM
Aug 10, 2011 5:22 AM

Aug 10, 2011 521 AM
Augs 2011 ’11 OSAM

Aug 8, 2011 4:41 AM

Aug 4, 2011 751 AM
Aug 3, 2011 241 PM

Aug 3, 2011 ’i?. 28 PM
Aug 3, 2011 12 06 PM
Aug 3, 2011 ?1 39AM

Aug 3, 2011 10:42 AM
Aug 3, 2011 8:20 AM
Aug 3, 2011 7:58 AM
Aug 8, 2011 7:08 AM
Aug 3, 2011 612 AM

AugS 2011 5 S?‘ Al
Aug 8, 201‘2 $$5AM

Augs 2011 SOOAM |
Aug 3, 2014 345 AM
Aug 2, 2011 2!2? PM
Aug 2, 2011 2:06 PM



4. Please provide any additlonal comments or suggestions you may have,

23
24
25
26

a7
28
20

30
3
32

33

34

a5

36

37

38

38

40

41

42
43

44

Thanks!
Birthday with pay extend July 4th Hollday

What about & ong tlme Christmas bonug?

It would be great to hava %fhe wcaek* between Christmas and New Yaars It woutd

be very beneficial to those with children who are out of school that whole week,
That off your birthday if you do a combination day.
what about labor day

And then a day i choose sometime during the year working with my t:iapéﬂment
head,

For the employee 1o uss as a day oft wltﬁout itheinga Hﬂﬁdaj.f..-

Three regular work days at 'the amployea's request

Empicayee should be abls *to choose the third holiday they would iike 1o take
{fael the empioyess shouid he abk& fo chaose there 3 hetidays with appm\fat

5t Patricks Day holiday would bea nice break between MLK & Easter. Either
Prasidents or Coiumbus Day would be more patriotic %han MLIK day

Easter Monday, Wedn@sday before Thanksglving and an axtra day at Chriatmas
would be graat.

allow employees to setect 3 days to be off with pay at thair d:t;retion ay Iang asit
does not create a staffing issue within the department.

| would just fike to say Thank You! additichal pald Holldays is a kind uffear‘ tome
it shiows that the Commissioners, Courdy Manager, and Hurman Resources care
about Pander County Employees,

anployee's binthday

This Is a Great Incentative for employess considering that we are not able to get
Merit or COL increase. | will be well piease if 50 approvecﬁ

1 appraciate the Board recognizing that county employees are taking 8 baatlng in
this economy along with everyone else. While this does not replace a COLA, it at
Ieast halps sooth & faw ruffled fea:hers

Inclividual take thelr bir‘:hday off, approval threugh de&partmeni manager
Indlvidual take thelr birthday off, approval t?zmugh ciepartment maraager
Everyone also wants to ba off for Christmas. Why not shut office down on E}ec
DR, 28th and 30th. This would also help the deparments that are often short

handed dug to people asking for vactions and coud! save the county money if
the days are all jointed together( sucha s heatmg bill, elc.)

it might also work, just to give employees 3 (iays off at anytime :;iuring the year,

7ol 8

Aug 2, 2011 1:59 PM

Aug 2, 2011 1‘33 PM

Aug2 2014 1258 P
Aug 2, 2011 1253 F’M

Au92 2011 12:32 PM
Aqu 2011 11:40 AM

Augz 2011 11:35 AM

Aug:?. 2011 1133AM.
Auga 20N 11 MAN‘i
Auga 2011 ’1Q52AM
Aug 2, 2011 10:51 AM
Aug 2, 2011 1033AM

Aug 2, 2041 10:28 AM
Aug 2, 2011 10:21 AM
AU 2, 2011 10012 AM
Aug 2, 2011 10:09 AM
Aug 2, 2011 9:62 AM

Aug 2, 2011 @43 AM

Aug 2, 2011 240 AM

Aug 2, 2011 9:39 AM
Aug 2, 2011 9:35 AM

Aug 2, 2011 831 AM



Q4. Flease provide any additional comments or suggestions you may have,

45

46
47

48

49
50
51

82

83

54

58
56

b7
58

not just around the holiday, That way, the public would not be affected by the
closing of the of the county offices, If an employee didn't take thelr 3 days during
the year, then you could 3Emply pay them for the 3 additional days

| would like to say "Thank youlll" for trying to give us $omathmg it lels ug know
that you are keeping us in mind even though we can not get raises.

Thank You

Good Friday should always be followed by Easter Monday

If employse did not choose to také addltronai Helidays and wzshad to be pald at

end of year for 3 days nol taken. ls this & possiblity.
Employees Birthday/Anniversary

The additional days are apprecmtad

| don't think we shouwld close down operations foran additional thr&e days ~ that

would be to detrimenial to the public. | think three additional days that we take
individually wouid be a tremandous benefit that wauld not disadvantage the
pubiic.

Either way, | am thankful for any extra days that the caun’ty anows us to have off
i the Commiasioners designate addziional days, It may be wise to coordmate
with school holidays to minimize the impact on employess and their families in
terms of potential daycare Issues.

| think it is a good idea that the Board of County Commissioners though to do
this, Thank you.

Thig still doesn't haip pay hills

Thanks for the eptions. In tlmes ke thess, anyihmg 2hat is given should we ail
should be gratefut for, Thanks agazn'

Thank you vary nch for doinig this for us. I appremate thss beﬂef‘t
At least one holiday shoulci be set for a!l empfoyeas to take advantage of to

reduce electrical, gas, and other oparating expenses, What does a day without
electricily save the county?

Bofé

Aug 2, 2011 9:30 AM

Aug 2, 2011 9:28 AM
Aug 2, 2017 9:28 AM

Aug 2, 2011 27 AM

Aug 2, 2011 9125 AM
Aug2 20‘31 9’1@!\5\/}
Augz 201% 914AM

Augz 2011 QTSAM

Aug 2, 2011 9 09 A?\A

Aug 2, 2071 2:08 AM

Aug 2, 2011 9:00 AM

Aug 2, 2011 8:58 AM

Aug 2 2011 a 56 AM

Aug 2 2011 8 553 AN



