PUBLIC INFORMATION

ITEMNO._ ].

DATE OF MEETING: November 21, 2011

REQUESTED BY: Mr, Foster Norman, Executive Director, Southeastern Center for Mental
Health

SHORT TITLE: Presentation of Annual Report for Southeastern Center for Mental Health

BACKGROUND: Mr. Norman is present to provide the Board of Commissioners the Center’s
Annual Report; and to provide the Board of Commissioners with a progress report on the
activities related to a proposed merger with the Onslow-Carteret Behavioral Healthcare Services,
The purpose behind the merger is to position the agencies to new meet population thresholds set
forth by the General Assembly, and to also become certified as a Medicaid waiver site.
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2010-2011 at a glance!
25,676 citizens received services in 2010-2011
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‘#5 Qur Mission
Southeastern Center shall ensure an accessible, flexible and responsive system of care

resulting in an improved quality of life for consumers of mental health, developmental
disability, and/or substance abuse services.
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Qur Vision

Southeastern Center will be recognized as a leader in the management of human
service systems.

' Looktng toward the future'
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Qur Values

1 Relationships-We believe that we can make a difference by creating relationships with each other, our consumers, our pro-
viders and our community partners that encourage open communication, teamwork and respect.

Continuous Quality Improvement--We believe in striving for excellence in alt we do by passionately pursuing CQl In

all organization activities in order to maximize consumer, employee and community satisfactions.

Leadership-We belfieve in dynamic leadership at all levels that is dedicated, responsive and innovative; that advocates for
quahty care and ensures accountabmty
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