REQUEST FOR BOARD ACTION
ITEMNO._ ¥
DATE OF MEETING: May 21, 2012
REQUESTED BY: Carolyn Moser, Health Director, Pender County Health Department

SHORT TITLE: Resolution Authorizing a Budget Amendment to Approve Increase in Health
Department Revenues and Expenditures for Fiscal Year 2011-2012: $3,425

BACKGROUND: The Women’s and Children’s Health Section of the North Carolina Division
of Public Health allocated Pender County Health Department $3,425 in additional funds. The
Children and Youth and Women’s Health Branches are providing funding for local health
departments to support Motivational Interviewing (MI) training, The purpose of the funding is _

to support registrations for local health department staff and other local community partners to
register and participate in Motivational Interviewing training. The Motivational Training is for
all staff who engage in direct-client services. Motivational Interviewing is grounded in a
respectful stance with a focus on building rapport in the initial stages of the client-provider
relationship

SPECIFIC ACTION REQUESTED: To consider a resolution approving a budget amendment
for increasing programmatic revenues and related expenditures for Pender County Health
Department by $3,425 in the Women’s and Children’s Health program for Fiscal Year 2011-
2012.



COUNTY MANAGER’S RECOMMENDATION

Respectfully recommend approval.

S e

Initial
RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that

the FY 2011-2012 Annual Budget Ordinance is amended to increase revenues/
expenditures and approve related purchase orders for the following program. The Chairman/
County Manager is authorized to execute any/all documents necessary to implement this
resolution.

Increase Revenues:

PHMP 11 375007 $3,425
Increase Expenditures:

PHMP 900059 405500 Training $3,425
AMENDMENTS:
MOVED SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Brown __ Tate  Rivenbark  Ward _ Willlams

Chairman Date

ATTEST Date



Division of Public Health %

Agreement Addendum
FY 11-12

Page 1 of 3
Pender County Health Department ‘ WCH - Children and Youth
Loceal Health Department Legal Name DPH Section/Branch Name
875 - Motivational Interviewing Training Marshall Tyson, 919-707-5640
marshall.tyson@dhhs.ne.gov
Activity Number and Description DPH Program Contact Name, Telephone
Number (with area code) and Email
04/15/2012 - 05/31/2012 :
Service Period DPH Program Signature Date
_ (only required for negotiable agreement '
addendun)
05/01/2012 - 06/30/2012
Payment Period
[ Original Agreement Addendum
[} Agreement Addendum Revision # (Please do not put the Aid to County BE revision # here.)

I Background:

The Children and Youth Branch in the Women’s and Children’s Health Section of the Division of Public Health
develops, implements, promotes and monitors programs. and sexvices that are consistent with Title V goals to
protect and enhance the health and well being of children and their families. There is a strong emphasis on
preventive health-services.

The Branch primarily focuses on ensuring health services for children, ineluding the following: parenting
education, nuttition, well child care, school health, genetic services, newborn screening, child care health
consultation, developmental screening, early intervention, transition, linkages with medical homes, screening

and {reatment clinics, resource lines, Health Check/NC Health Choice, and children/youth/famlhes with special
health care needs.

The Children and Youth and Women’s Health Branches are providing funding to local health departments 1o
suppott Mofivational Interviewing (MI) training, In partnership with Southern Regional AHRC, staff will
register for a year-long MI training course fo begin in the Spring 2012 (MI Trainees). There will be
approximately 50 cohorts of 40 MT trainees across the state. A cahort will be in or near every county in the

Pasaht Wt ne H loliz

Health Dirgbtor Signature {use blue k) _ Date
Local Health Department to cotplete: LED program contact name: 53, ol S }_p r f r’y
(If follow up information {s needed by DPH) Phone number with area co?ic I W 5G.- /g7
Brail addvess: _5544s. (e @ pemdyrc draeync o/
— '.! hv ]

Signature on this page signifies von have read and accepied all papes of this document.
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state. In addition there will be one or more MI Champions trained across the state for each health department,

Funding will be provided to each health department to cover the registration cost of each MI Trainee and MI
Champion pet the application submitted by the Health Department, The Southetn Regional AHEC will handle
registrations and coordinate the training schedule. Registrations will be non-refundable, but may be transferred
to another staff person in the event of a vacancy or new hire. The fee is a one-time payment that will cover the
entire year of training.

Care managers and supervisors working in the Pregnancy Care Management (OBCM) and Care Coordination
for Children (CC4C) Programs are strongly encouraged to attend the training and will receive priority during
the registration process. It is expected that sufficient funding will be available to train other clinical disciplines
including child health nurses, maternal health nurses, family planning nurses, school nurses supported through
the School Nurse Funding Initiative or Child and Family Support teams, NFP and home visiting staff and those
hired by the health department using local or other funds, ete.

“Motivational Interviewing (MI) is now established as an evidence-based practice. It focuses on exploring and
resolving ambivalence and centers on motivational processes within the individual that facilitate change, The
method differs from more “coercive” or externally---driven methods for motivating change as it does not
impose change (that may be inconsistent with the person's own values, beliefs or wishes); but rather supports
change in a manner congruent with the person's own values and concerns. The most recent definition of
Motivational Interviewing (2009) is: “...a collaborative, person—centered form of guiding to elicit and
sirengthen motivation for change,”

“Motivational Interviewing is grounded in a respectful stance with a focus on building rapport in the initial
stages of the client-provider relationship. A central concept of MI is the identification, examination, and

—tresolution-of-ambivalenee-about-changing-behavior-MIHs-2-collaborative-conversation-to-strengthen-a-person®s—
own motivation for and commitment to change. Ml is a person-centered conversation method for addressing the
common problem of ambivalence about change.”

Motivational Interview Training is appropriate for all staff who engage in direci-client services,

II. Purpose:

The purpose of this agreement is to providé funding to support registrations for local health department staff
and other local community partners to register and participate in Motivational Interviewing training,

HI. Scope of Work and Deliverables:

The Contractor shall for 13 Motivational Interviewing Trainees and 0 Motivational Interviewing Champions:
1. Register and pay regisﬁ'ation fees for the following staff for Motivational Interviewing training:

Note: The registration link will be posted on the Internet by Southern Regional AHEC. Notification of
the posting will be sent to health directors via the “phleaders ligtsery,”

& Pregnancy Care Managers (OBCM) (prioriiy);
b. Child Care Coordination (CC4C) (priority);
¢. Child Health, Maternal and Family Planning;

'd. School Health Nurses;
Reviged 9/10/10
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Child and Family Support Teams;

Home Visiting;
Baby Love and Baby Love Plus; and/or

Other local partner staff.

2. Assure the following;

a.

That funds can be received, budgeted and expended in the timeframe of April 15, 2012 ~ May
31,2012,

That Pregnancy Care Managers (OBCM) and Care Coordination. for Children (CC4C) cate
managers will be given priotity when registering staff for MI training.

That registrations and payments will be made in a timély way that all transactions are completed
by the end of May 2012 such that the health department can be reimbursed by the Division of
Public Health by June 30, 2012.

That registrations are transferrable to other staff or Jocal partners upon a vacancy ot new hiring,
That registered health department MI Trainees and MI Champions are supported in their

attendance in the training by time away from the office/clinic and travel costs. (Training sites
will be conveniently Jocated in or near every health department in the state.)

IV, Performance Measures/Reporting Requirements:

The ContractOls shall adhere to the fol]omng performance measures:

1. Register staff as MI Trainees at the rate of $263.31 per person a.‘nd MI Champlons at the rate of
$1,793.31 pet person.

The Contractor shall adhere to the following reporting requirements:

1. Report expenditures in the WIRM corresponding to the funds expended for M1 registrations duting
April and May 2012,

V. Performance Monitoving and Quality Assurance:
This contract will be monitored according to the following plan:

Deliverables shall be monitored by review of required reports. If the LHD is deemed out of compliance,
program staff shali provide technical assistance, and funds may be withheld uniil LHD is back in
compliance with deliverables. If technical assistance does not prove beneficial, the contract may then be
terminated,

VI. Funding Guidelines ox Restrictions: (if applicable)

Funds can only be used for registrations for Motivational Inferviewing training for MI Trainees or MI
Champions,

Revised 9/10/10
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Allocation Page

Waiting for Program User Approval
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Fa lscal Year:11/12
Estimate Number: ¢
975 B85 Propesad Total| New Total
1275 SO2L AP 13A% 5102 6D
Payment Fhayment
Parlotd Pertnd
05 £00-D6/10 |05 /08-06/30
Servica Hervlcs
A A Purfad Period
04/ 09-08/34 {4/ 6805731
01 ALAMANGE * [ $0,00f  $7B,865.000  §78,665,00] $78,665.00
D1 ALBEMARLE REG] * | @ $0.00 $8,955.00 $8,955,00| $8,P55.00
02 ALEXANLER v | e $0.00) 42,000.00 $2,800.000 $2,000,00
D4 ANEOHN t | g {000 $2,635,00 $2,635.00f §2,635,00
D2 APPALACHIAN D 40,00 $3,690.00 £3,500,00]  $3,690,06
07 BEAUFQRY * 0 40,00 $4,955.00] $4,955,00) %4,955,00
a9 BLADEN | p 46,320.00 £b.o0 $8,320,00]  $6,330,00)
10 BRUNSWICK * | g $5,24540 $0.00| ° $5,745.00] £5,745.00
Li BUNCOMEBE *fa $11,B00.041 (0,00 ¢11,000.00| $13,800,00)
12 BURKE =l o 48,640,00 40.00 $8,640.00 %0,640,q0
13 CABARRUS *fp 44,215,00 40,00 $4,315.00)  §4,215,00
14 CALDWELL dorl o 415,650,00 40.00{  $15,650.00] $14,650,00
16 CARTERET * 1 £1,580.00) £0.00) $1,BH0,00]  £1,580,00
17 CASWELL 1o 4$2,505,00 $0.00, $2,505,00] $2,585.00
13 CATAWDA * 1 $5,B50.00 50,00 $6,850,00]  $6,550.60
1B CHATHAM * b $7,375.00 40,00 47,375.00] §7a7E.00
20 CHEROKEE v | g $1,580.00 40,00 $L,580.01|  £1,580,00
22 CLAY * [ $2,635,00 jo.00]  ga.8a5.00] §2,635.00
23 CLEYELANG = | o £22,500,00 $0.00]  $22,500,00] $23,500.00)
24 GO MBS | ¢ $6,010,00 40.000 . $6,01000]  $6,040.00
%m_m/ v | o 45,210,00 o1 | §5,220.00|  $5,70.00
26 CUMBERLAND.  { g £ 10,425,00[——40.00]— 310,435, 00|-$ 10,43 500
24 DARE * | §2,635.00 $0,00] $2,635,00  §2,635.00
29 DAVIDSON v o $5,005.00 $0.00, $5,005,000  $5008.00
30 DAVIE BN 46,060,00 40,00 §6,010,00] $6,010.00
31 DUPLIN * 4 48,115.00 40,00 48,2L5,00 §0,11R.90
32 DURKAM + 1o 415,175,00) 40.00]  $15,075,00( $18 275,00
33 EDGECOMAE *lopo 4 sesanmgl 4000 §5,535.000  £4,535.00
34 FORSYTH = | o £12,330.00] $0.00]  $12,330.00] $12,330.00
38 FRANKLIN *| o $2,370.00 £0,00 £2,370,00  $2,370,00
36 GRETON a | $34,120.00) 50000 $44,120,06] $14,1%0.00
3H-GRAHAM *lo 42,635.00] 40.00] $2,635.00] 4141500
D3 GRAM-VANCE R £9,220,00 30,00]  -48,220,00[ %9,220.00
40 GREENE *io $3.425.00 $0.00 $3,425.00F  $3,426,00
41 GUILFORD o $27,450,00 $0.00|  $27450.00] $27,450,00
42 HALIFAX ] a $10,495,00 3000/  §10,485,00| $310,485.00
43 HARNETT [] $4,165.00 50.00 $4,165.00f §4,165.00
#4 HAYWDOR [] $2,900,00 $0.00 $2,900.00] $2,000,00
A5 HENDERSOM g $15,175.400 000 415,475,000 §1%,175.00
A8 HERTFOHD * |0 £5,480,00 $0.00 §5,440,00]  $5,400.00
47 IOKE | g §9,645.00 $0.00]  $0,845.00{ §0,645.00
A4 HYDE K $1,055,00 $0.00 $1,055.00) §1,055.00
I 49 IREDELL g $4,565,00 £0,00 $4,185.00F  $4,165.00
50 JACKEUN = | g $5,745.00 $0,00) 45,745,00)  $5,745.00
51 JUHNSTON R K §4,215.00 $0.00) §4,245.00]  $4,215.00,
B2 JONES N 1 0,00 $0.00) $0,00 $0.00
53 LEE R $7,375.00 40.00 $7,375.00] $7,375.00
54 LENOIR K £5,00%.00( $0.00 45,005,00  $5,005.00
55 LINCOLN * “ | 0 §1,320.00 $0.00, §1,320,00)  $1,320.00
56 MAGCON s ] 9 $1,645.00 $0.00 $1,045.00| $1,845.00
MA@W}V LI ] 44,005.00 40,00 $A,905,00]  $4,905.00
D4 WARTYH-WASH| 2 | 0 §5,735,00 $000 §5,705.00]  §$5,795.00
60 MECHLENBORG | | o $12,280,00 $000;  $32,250.00| $13,260,00
62 MONTGOMERY “ | o $3,425,00] 40,00 43,425.00(  $3,425.00
I

wtp:/fate.dhhs.state.ne us/WICGridPrint.aspx
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63 MOORE « | a $0.60 30,004 $0,00 $0.00
64 NASH « | n $4,740,00 40,00 $4,760,00 %4,740,00)
I ApYAAROVIR | | © £ 060,00 $000 __ $7,050.00] $7,060,00
86 aafitampron | v ) ¢ $5,530,00) shonl  gE5a0,00] s5s530.00
57 ONSLOW | o 418,265,00 $0.00]  $18,208.00! $18,285,00
£8 ORANGE | o $3,645.00 20,00 $0,845,00  £9,645,00
G PAMLICO # | p $7,060.00 40000 §7,000480 $7,080.00
JEPENGER - - e 4sasied] . 4mool - ga42800] $342500
73 PERSON # | p $3,470.00 40,00 $0,430.00)  $8,430,00
¥4 PYTT | o $4,118,00 30,60 $0,115.00) %8,115,00
70 RANROLPH * | $4,215,00] 30,00 44,215.00  $4,215.00
77 RICHMOND I £14,700,00 jo.00f  £i2,700.00] §14,700.00
76 ROBESON + 10 427,450.00 40.00]  ¢27,450.00] $27,450,00
79 ROCKINGHAM el p 12,635.00 d000]  $asEon] sre2s00
20 ROWAN s | o §2,635.00 $0.00]  $2625.00] $2,62800
DE f-F-M ] p $20,6L0.00 jo00]  $30,610.00] $30,650.00
82 SAMPSON ]l o $14,750,00 $0.00]  §12,750,00{ $11750.00
B3 SCOTLAND x| 0 $3,160,00 40,00 §3,160,00 §3,160.00
814 STANLY v £10,435.00 $0.00]  $10,432.00] $10,435.00
5 STOKES * [0 42,3500 $0,00 $2,696.00] $2,536,00]
£6 SURRY « | b 55,220.00 .00 £8,220,00]  $5,320.00
E7 SWAIN | o $1,580.00 40,00 $1,500.00} $1,5E0,00
D6 TOE RIVER « g $14,910,00 $0.00]  $14,910.00( $14,210.00)
BETRANSYIVENIA | = | @ 43,585,00 40,00/ $2,685.00] §2,585.00
60 UNION * [0 43,425.00( - 5000 $3,429.00] $%,428,00
02 WAKE K $20,90.00 s0.00)  §30,300.00; $30,3p0.00
93 WARREN vl $3,£10,00 £0.00 $3,210.00]  §3,210.00
06 WAYNE ale $19,340.00 40.00(  $18,340,00] §19,340,00
97 WILKES " o 43,000,00 40,00 $2,900.00]  $2,500,00
9§ WILSON o $3,950.00 0,000 $%,950.00) $a3,950.00
09 YADKIN r [i] $1,055.00) £0.00 $1,068.00] $Z,055.00
E Totals $600,125.00| 4£01,500.00 svnl,szs.m
— —
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Slgrattre and-Date= DPH Program Admifistrator

(% f,"f?nn 4912~

Slgnat ¢ Date- DPH Section Chlef

Ao 4o

Signature and Date- DPH Contracts Offlce

- .\Lk-\g. & &\

Slgnature and Date - Divislon of Public Health Budgat Officer

|

| d0up oo reun 13-
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