REQUEST FOR BOARD ACTION

ITEM NO. fg

DATE OF MEETING: May 21, 2012
REQUESTED BY: Judith Hetring, Housing Authority Director

SHORT TITLE: Resolution Requesting Approval of Amendment No. 1 to Holland
Consulting Planners, Inc.’s Contract for CDBG Economic Recovery (CDBG-ER) Program
Administration

BACKGROUND: The County has a contract with Holland Consulting Planners, Inc, (HCP), to
perform administration and service delivery for the county’s FY2010 CDBG-ER Program. HCP
is requesting a contract amendment in the amount of $9,000 to cover additional services for grant
program administration. The additional cost will be covered from CDBG-ER funds.

The additional services are associated with the following which were beyond the contractor’s
control: change in program beneficiaries and alternates (two primary beneficiaries and one
alternate beneficiary died just prior to closing, after homes had been inspected, write-ups
prepared, bids opened and awarded); delay in obtaining septic permit for Walker dwelling unit;
preparation and submittal of program amendment; preparation and submittal of a Environmental
Review Record as a result of addition of dwelling unit for moderate rehabilitation; and service
delivery associated with addition of the rehabilitation unit through program amendment.

SPECIFIC ACTION REQUESTED: Approve HCP contract amendment to cover additional
services for the FY2010 CDBG-ER program,



COUNTY MANAGER’S RECOMMENDATION

Respectfully recommend approval.

" " Initial

RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that:

the Board hereby approves Holland Consulting Planners Inc.’s contract amendment to
cover additional services for the FY 2010 CDBG-ER program. The Chairman/County Manager
is authorized to execute any/all documents necessary to implement this resolution.

AMENDMENTS:
MOVED SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Brown___ Tate _ Rivenbark  Ward  Williams

George R. Brown, Chairman Date

ATTEST Date



J Authority Director.

"he co_ nty’has recewed FYlO Commtinity Deveiopment Biock Grant (CDBG) Economic ecover
(ERY Program funds inthe amount.of $500,000. The. ongmal scope of workfor the project included:
cleararice of five dilapidated dwelling units; reconstruction of staridard dwelling: umts for fi v
]nceme households, and rehabtiltatzon of one Iow~[ncome ccumed dwet!mg t}nlt <

nstructson 15 complete for ithree 0 the t‘“ ve unzts schaciu%ed far reconstructian and one umt--
unc!emay.; .{:Cogs;tr_gctio_gl_f_o rehabllztation :s atso underway : L

easons for Contrac:t Am =l ment Request

____The pro;ect has faced slgniﬁcant changes and unexpected detays as foitews
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- ‘;'There are surplus funds avallab!e to complete an. addltlonal rehabllltatlon umt. In order 0. add a
‘peneficiary to the prOJect scope, a program amendment must be submltted to NC Dav;sron of
. “Qommunity Investment and Assrstance Add:tlonal feasons for an amendment to HCP s contract

o :-"Tare hsted betow : : o ‘ .

: o Rewew of budget and candldates for moderate rehabihtatlon preparatlon of publlc heanng 2 DO
A '_documentatron, preparation of program amendment, and submlttal of program amendrnenti o
~ tol NC Divrsmn of Community Investment and Assrstance ' = : :

N Preparat:on of new: Envaronmental Revlew Record as a result of program amendment RO
Environmental reviews are 5|te-dr|ven, thus, the additional rehabilitation will make thenew .~ - .
% ehvironmental: review necessary.  The Environmental Review ‘will be accompllshed o
- accordance w:th the requrrements ofG S. 113A 1 the North Carollna Environmentai Policy T
'Actof1971 o St '

-':"Tme Extensro

:? '-:§Aithough we are’ requestlng a contracttlme extensmn from May, 2012 to October, 2012 rn_-order

—extension-is-

~ grant agreerment for the program dlctates that funds must be expended by September 14 2013
“and pro;ect must: be closed out by December 14, 2013, . ;

We appreaate the opportunlty to work with Pender County toward the successful comptetion of
this much needed pro;ect Pleasé. contact rne at (910) 392- 0060 if you have any quest[ons _ B
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AMENDMENT NO, 1
CONTRACT FOR CONSULTANT SERVICES

THE AGREEMENT dated April 18, 2011, between PENDER COUNTY, NORTH CAROLINA, hereinafter called the
County, and HOLLAND CONSULTING PLANNERS, INC,, hereinafter called the Consultant, is hereby amended

as follows;

The County agrees to increase the contract amount from $61,500 to $70,500 (+$9,000) to compensate the
Consultant for administering the following services refated to the County’s Community Development Block
Grant (CDBG) Economic Recovery (ER) Project:

Changes In beneficlary households due to deaths of beneficiaries.

Delays associated with alternate house reconstruction including clearance of debris on
property and delay in obtalning septic tank permit.

Preparation of program amendment for additional rehabilitation unit.

Preparation of Environmental Review Record for additional rehabilitation unit,
Administration and service delivery associated with additional rehabilitation unit,

The County agrees to extend the time for completion of the above stated activities to October 2012. The
increased contract amount will be paid in monthly instaliments, beginning May 2012, based on actual hourly
charges accrued. Hourly rates shall be based on the rates included in the original Contract for Consultant
Services, dated April 18, 2011,

The County and Consultant each binds himself, his partners, successors, executors, -administrators, and
asslans to the other party to the agreements, and to the partners, successors, executors, administrators, and
assigns of each other party In respect to all covenants of the Amended Agreement.

—Tte County and the Consultant-hereby-agree to-the-full-performance-of the-covenants-contalned-herein:

TN WITNESS HEREOF, they have executed this amendment, this 21% day of May, 2012.

HOLLAND CONSULTING PLANNERS, INC. PENDER COUNTY, NC

T. Dale Holland, AICP George N, Brown, Chairman

Pender County Board of Commissioners

Witness

(SEAL)

Clerk to the Board

This cohtract has been preaudited in the manner
required by the Local Governmant Budget and
Fiscal Control Act.

Finance Officer

Date



