PUBLIC INFORMATION

ITEM NO. 3,

DATE OF MEETING: January 22, 2013
REQUESTED BY: Mike Taylor, Library Director
SHORT TITLE: Progress Report on Long Range Plan for Public Library Facilities

BACKGROUND: The library department entered into a phase of intensive long range
planning over 2007-2008 that resulted in a 5-year plan for services and a 20-year plan for library
facilities. Formulating both plans relied upon public input about desired services that were
feasible. The plans were presented to the Board of County Commissioners at that time and
continue to direct and influence the direction of library activities. The 5-year plan for services
will be updated and revised in 2013,

One of the outcomes adopted by the Board of Commissioners was a library building program for
Topsail Township along with an appropriation to design a new Topsail Regional Library, and a
plan to move the Hampstead Annex to the current 7,000 square foot Hampstead Branch Library.
That facility was last renovated and expanded in 1998. The idea was that the $125,000 annual
appropriation for the Annex lease would help with the financing of the plan. Two obstacles
stopped the plan from progressing: 1) the 2008 recession; and 2) the proposed site was virtually
vetoed by the Army-Corp of Engineers. The proposed library building site owned by the Board
of Education was located between the current public library and Topsail Elementary School. A
proposed long-term lease with the BOE was to be a component, However, the projected costs
soared between $250 to $275 per square foot, Contributing factors included wetlands on the
small 2 acre tract that dictated a less than desirable two story building with higher operating
expenses, a sewage disposal system at a distance offsite, and complex environmental and
financing issues.

The 9.5 acre site of the historic 1925 Topsail High School was identified as an ideal library
location, but was excluded as a possible location at that time because county administration was
of one mind to sell that property. A search by County Manager Rick Benton for other locations
resulted in a list of properties that would have cost millions for land alone. Such is the cost of
acquiring suitable property in that area. Currently, the county is exploring the idea of retaining
the 9.5 acre former high school property and preservation of the old 1925 building. This location
offers ample land already owned by the county, a central location in the township, a highly
visible site, safe highway access with a stop light, and onsite waste disposal capability (septic).
All these factors also make it an ideal public library site. It is also currently the only identifiable
possible site. As the future of the 1925 school and propetty is considered by the Board of
County Commissioners, the Library Board of Trustees and Library Director request that the



County Commissioners keep in mind the needs of the library. Please consider the possibilities of
integrating a new library into the proposed school preservation project to meet the long term
library needs of the region. Please realize that the library recognizes that changing conditions in
the population growth rate, the fiscal climate, and possible inclusion in the development of the
old school property would suggest a revision of the building program to a smaller and more
economical new facility than previously proposed; one that could be expanded in future decades.
This site would allow such flexibility.

If the school building preservation proposal is not implemented and the land is ultimately sold by
the county, we request serious consideration be given to retaining an undeveloped portion of the
property to reserve as a future site of a new library in the future. If not, we ask for a serious
exploration and discussion of the alternatives. The second outcome of the 2008 planning process
was the identification of the need for additional square feet of the library in Burgaw. This is now
being accomplished, in part, very economically by adding another 2,000 square feet through the
York House library annex. The York House renovation is scheduled to be complete by the end
of March with the month of April for shelving, furniture, and collection installation and
organization. The facility would open when reasonably ready with a formal dedication later.
One of the five areas of focus in the long range plan for services was “Discover Your Heritage:
Genealogy and Local History.” Programs and services in connection with this area of focus have
been very popular with the public. The Board of Commissioners unanimous endorsement and
appropriation to accept the Dallas Herring Collection was a bold and decisive step forward in
advancing this goal to benefit our county and indeed this entire region of the state. We again
want to acknowledge our gratitude to the Board of Commissioners and county administration for
making this possible. The long range plan for library facilities can be updated as needed to
consider new models of library service in other regions of the county should demand and
improving financial conditions allow that possibility. Such options might include possibilities of
small express libraries utilizing technology. The southern region of Pender County between the
Northeast Cape Fear River and the Black River is viewed as the logical next service point when
further development better suggests a possible physical location. County sewer service in that
region when provided will certainly encourage more development to that region easily accessible
to urban New Hanover County, Western Pender County is served by the Atkinson municipal
library. A county appropriation has helped provide this service. However, with the acceptance
of county tax dollars, it is recommended that the county should require a pledge from the
municipality that residents of the county as well as the town have equal free access to the
services of that library.



