REQUIST FOR BOARD ACTION

ITEM NO. [O

DATE OF MEETING: April 15,2013
REQUESTED BY: Dee Turner, Chairperson of Pender County JCPC

SHORT TITLE: Resolution Approving the Juvenile Crime Prevention Council’s Annual Plan, Board
Members and Funding Recommendations for FY 2013-2014

BACKGROUND: The Juvenile Crime Prevention Council (JCPC) is a state mandated county board
tasked with overseeing the distribution of state funds for programs serving youth who are currently in the
juvenile justice system or are at-risk of entering it. The Division of Juvenile Justice has indicated that
there may be up to a 2% reduction in the amount of money that will be received for FY 2013-2014.
Therefore, the Pender County JCPC has based our funding recommendations on a 2% reduction which
calculates to $111,319 for FY 2013-2014. To receive these funds, the JCPC must complete an Annual
Plan. The major component of this plan is doing an assessment summary of the risks, needs and available
resources for the youth of Pender County. As a result of these assessment summaries, the following
needs were determined and prioritized; 1} Psychological/Counseling Services, 2) Restitution/Community
Service, 3) Teen Court Services and 4) Interpersonal Skill Building from an evidenced based program
focusing on gang prevention. A request for proposals was advertised for programs that could meet these
identified needs. Based on proposals received, the Pender County JCPC recommends that the following
programs receive funding:

Psychological Services $48,500
Juvenile Restitution/Community Service $25,250
Teen Court $18,840
Counseling Services & Anger Management $11,359
JCPC Administration 8 7,370

In the event full funding is received, programs will be allocated additional funds of $2,272 as indicated
below:

Juvenile Restitution/Community Service $ 966
Teen Court $1,044
JCPC Administration § 262

SPECIFIC ACTION REQUESTED: To consider a resolution approving the JCPC’s Annual Plan,
Board Members and Funding Recommendations for 'Y 2013-2014.



COUNTY MANAGER’S RECOMMENDATION

Respectfully recomnmend approval.

A I

Initial

RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners that:

the Board hereby authorizes approval of the Annual Plan, Board Members and Funding
Recommendations for FY 2013-2014 as recommended by the Pender County JCPC. The
Chairman/County Manager is authorized to execute any/all agreements necessary to implement the

resolution.

AMENDMENTS:

MOVED

SECONDED

APPROVED

DENIED UNANIMOUS

YEA VOTES: Brown  Tate

McCoy _ Ward_ Williams

_4/15/13
George R. Brown, Chairman Date

ATTEST

Date
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Executive Summary

The Pender County Juvenile Crime Prevention Council (JCPC), in fulfillment of the
duties and responsibilities as set forth in the General Statutes of the State of North
Carolina, has reviewed and updated the County Plan.

The JCPC has identified the issues and factors which have an influence and impact upon
delinquent youth, at-risk youth, and their families in Pender County. Further, the JCPC

has identified the strategies and services most likely to reduce/prevent delinquent
behavior,

JCPC Action Plan Progress: ,

Over the past year, the JCPC has worked diligently to recruit new members and increase
community awareness. As a result the JCPC has increased participation at the JCPC
meetings; Board vacancies have been filled; and various agencies have begun
participating in the monthly meetings. This has been a huge benefit to the JCPC as
agencies that work with families and children, become aware of the various services
offered in the community.

As a result of JCPC funded programs, we have seen a decrease in the number of petitions
filed, adjudication and probation cases. The Community Service program more than
doubled the number of youth served and the Restitution program served 5 times as many
youth by being able to repay victims for crimes committed. More youth were able to
receive alcohol and drug treatment while non-residential and residential programs/group
homes had a decrease in referrals. The JCPC programs in Pender County continue to
make a difference by serving these youth in the County and decreasing juvenile
delinquent activity.

Priorities for Funding: Through a risk & needs assessment and a resource assessment,
the JCPC has determined that the following services are needed to reduce/prevent
delinquency Pender County.

Psychological Services
Community Service & Restitution
Teen Court

Interpersonal Skill-Building from an evidenced based program focusing on gang
prevention

BN =

Monitoring and Evaluation: Each program funded in the past year by the JCPC has been
monitored. The monitoring results and program outcomes evaluations were considered in
making funding allocation decisions. The JCPC continues to conduct implementation



monitoring of its action plan and its funded programs on a quarterly basis. (Please see
Attached Monitoring Reports)

Funding Recommendations: Having published a Request for Proposals for these needed
services for a minimum of thirty (30) days, the JCPC has screened the submitted
proposals and has determined which proposals best meet the advertised needed services.
As required by statute, the JCPC recommends allocation of the NC Department of
Juvenile Justice and Delinquency Prevention (NC DJJDP) Funds to the following
Programs in the amounts specified below for the upcoming fiscal year: (See JCPC
Funding Allocations page):

1. Psychological Services (Assessments & Counseling) $48,500
2. Juvenile Restitution $25,250
3. Teen Court $/8,840
4. Outpatient Mental Health Counseling for Anger Problems $/7,359
(Please sce attached program description pages)
The JCPC further recommends that the following amount be allocated from the NC

DJJIDP funds for the administrative costs of the Council for the upcoming fiscal year:
37,370

Respectfully Submitted,

:ﬁ ee %rner

Chair, Pender County Juvenile Crime Prevention Council

Date: March 25, 2013



Pender County
NC DPS - Community Programs - County Funding Allocation

Available Funds: $  8$113,50 Local Match: $ $37,064 Rate: 10%

A Program Agreement Form for each program listed below is included as an attachment to the Community Prevention and
Intervention Plan.

—
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TOTALS:

$113,591

$4,344

$32,720

$0

$0

$150,655[:

The above plan was derived through a planning process by the
Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY

Gons

Pender

County

2013-2014 |

4/4]13

Chairperson, Juvenile Crime Prevention Council

(Date)

Chairperson, Board of County Commissioners
ot County Finarnce Officer

{Date)




Juvenile Crime Prevention Council Organization

Name Organization Title
Pender County
Chairporson Dee Turner Planning/Parks & Rec Planner II
Shirley Steele Pender Coupty Health Director of Nursing
Vice-Chairperson Department
Bob Speight Division of.Juvenlle _ Chief Court
Secretary Justice Counselor
Bob Speight Division of_Juvenlle Chief Court
Treasurer Justice Counselor
Assessment .. ; -
Committee Bob Speight Division of Juvenile Chief Court
Chairperson Justice Counselor
Funding )
Committee Bert Wilson Pender County DSS CPS Supervisor
Chairperson
Number of
members: 15

List meeting dates during the current fiscal year and identify the number of JCPC members in

attendance for each.

Number of Members in

Meeting Date Attendance Quorum Present? Yes/No
August 17,2012 5 mem/2 proxy Yes
September 2012 no meeting
October 19,2012 | 6 mem/3 proxy

November 16,2012 | 8 mem/4 proxy
December 2012 no meeting

January 18, 2013

7 mem/4 proxy

February 15, 2013

5 mem/4 proxy

March 15, 2013

7 mem/2 proxy

April 2013 no meeting
May 17, 2013
June 2013 no meeting




SUMMARY REPORT OF THE
PENDER COUNTY RISK AND NEEDS ASSESSMENT COMMITTEE

L Risk Assessment Summary
Il. Needs Assessment Summary
11l Resource Assessment Summary

v, Summary of Gaps and Barriers in the Community Continuum
V. Proposed Priority Services for Funding
Part| Risk

The Risk and Needs Assessment Committee reviewed data gleaned from the Juvenile Risk
Assessment instrument administered by Juvenile Court Counselors after juveniles are referred with
a complaint alleging that a delinquent act has occurred and prior to adjudication of the juvenile. The
Juvenile Risk Assessment is an instrument used to predict the likelihood of the juvenile being
involved in future delinquent behavior. For some youth, some of the individual item ratings may be
heavily dependent upon information reported by the juvenile or the parent(s). For these items
(represented by percentages which with a star next to them), there is a likelihood of under-reporting
the incidence of a particular behavior and the actual incidence may be higher than suggested by
these figures. [n those cases, the figure should be interpreted as a measure of the minimum leve| of
occurrence.

County Risk Factor Observations: FY 2011-2012

o There was a 7% increase in the number of youth age 12 and under for First Delinquent Offense
Alleged in a Complaint. This number is 12% over the State rate. These youth most likely have
mental health issues and are at risk for having further involvement with the juvenile justice
system as they mature.

o 13% of the youth indicate that they are involved in some substance abuse/use. This is below the
State rate but since this information is self-reported, it is often under reported, indicating that the
number is most likely higher than 13%.

o 65% of the youth report moderate to severe school behavior problems. This number has slowly
increased over the past two years.

o 67% of youth indicate that they lack pro-social peers, sometimes associate with delinquent peers
or regularly associate with others involved in delinquent activity. This is a 13% increase over the
previous fiscal year and 12% higher than the state rate.

o The number of youth with overall low risk is at 79% indicating that the county is in good shape.

Parf ll. Needs

The Risk and Needs Assessment Committee also reviewed data gleaned from the Juvenile Needs
Assessment instrument administered by Juvenile Court Counselors prior to court disposition of a
juvenile. The Juvenile Needs Assessment is an instrument used to examine a youth’s needs in the
various domains of his life: The Individual Domain, The School Domain, The Peer Domain, and the
Community Domain. This instrument was designed to detect service intervention needs as an aid in
service planning. As with the Juvenile Risk Assessment, some of the individua! item ratings may be
heavily dependent upon information reported by the juvenile or the parent(s). For these items
(represented by percentages which with a star next to themy), there is a likelihood of under-reporting
the incidence of a particular behavior and the actual incidence may be higher than suggested by
these figures. In those cases, the figure should be interpreted as a measure of the minimum level of
oceurrence
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County Elevated Needs Observations: FY 2011-2012

The overall needs level is low at 76% which is good and indicates that the youth can be served
in the community.

There was a 13% drop in the number of minor school behavior problems and a 5% increase in
the number of serious school behavior problems. These numbers are alarming as they indicate
that juveniles are getting into trouble at school.

There was a 3% increase in the number of youth receiving a substance abuse assessment
and/or treatment. This number is most likely higher as it is self reported. Despite the increase,
this number remains below the State rate.

21% or 1 in 5 youth that come to juvenile court indicate that they are an abuse victim. This
includes parental abuse, getting beat up at school, etc. This is higher than the state rate of 18%.

16% of youth indicate that there is domestic discord or domestic violence in the home. This
number is often under reported.

62% have marginal or inadequate parenting skills. This is alarming and may indicate the need
for additional parenting skitlls and/or mental health services. The state rate is 55%

1in 4 youth (25%) come from homes where ¢riminal history in families is a problem. This is self
reported information. If criminal background checks were done on family members, this number
would most likely be higher.

Part lll. Summary of the Existing Community Resources

Juvenile Psychological Services (JCPC funded)

Community Service & Restitution program (JCPC funded)

Counseling Services & Anger Management (JCPC funded)

Teen Court (JCPC funded)

Coastal Horizons

Youth Athletic Leagues

The Matthew 25 Center

Pender County Cooperative Extension / 4H

Communities in Schools of Cape Fear (Kids FAST, Baby FAST, After School, Positive Peers and
Graduation Coaches)

Adolescent parent pregnancy class (BabyFAST, BabyFAST works)

Pregnancy Prevention program

After-school programming in all elementary and some middle schools

PORT

YMCA

Smart Start

Alternative Learning Program within the school system

Guiding Good Choices parenting class — Safe Schools Healthy Students

Organized youth athletic organizations (i.e. soccer, baseball, basketball, cheerleading)
GREAT (Safe Schools Healthy Students and Pender County Sheriff's Office)

PATH

Pender County Schools — SSHS programs (BabyFAST, BabyFAST Works, Second Step, Talking
About Touching, SBMH, Safe Dates, Why Try, PBIS, MS Graduation Coaches)



Part IV Summary of Gaps and Barriers in the Continuum of Services

Transportation

Employment Opportunities

Community Center

Recreation Center/facility (i.e. Bowling center, movie theater, arcade)
Parenting skills class

O 0000

Part V. Proposed Priority Services for Funding

The committee compared the services needed to address the elevated Juvenite Risk Factors and
Juvenile Needs with services currently available in the community. Services which are currently
available in the community and sufficient to meet the needs of court involved youth or those youth
most at risk for court involvement are not considered as a priority for JCPC funding.

The Committee proposes that the following services in ranked order be approved as the
funding priorities for FY 2013-2014

1 Psychological Services
2 Community Service / Restitution
3 Teen Court

4 Interpersonal Skill Building from an evidence based program focusing on gang prevention
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Pender County Juvenile Crime Prevention Council
Request for Proposals

$113,591 10% January 28, 2012

Anticipated County Allocation Reguired Local Match Rate Date Advertised

The Juvenile Crime Prevention Counsil (JCPC) has studied the risk factors and needs of Juvenlle Court involved youth in this county and hereby
publishes this Request for Proposals. The JCPC anticipates funds from the NC Department. of Public Safety, Divislon of Administration,
Community Programs section in the amount stated abova to fund the program types specified below. Such programs will serve delinquent and at-

risk youth for the state fiscal year 2013-2014 beginning on, or afier, July 1, 2013. The use of these funds in this county requires a local match in the
amount specified above.

The JCPG will consider proposals for the following needed programs:
1. Psychological Services

2. Community Services / Restitution

3. Teen Court

4. Interpersonal Skill Building from an evidence based program focusing on Gang Prevention

Proposed program services should target the following risk factors for definquency or repeat delinquency:

Regularly associating with other delinquent youth; moderate to serious behavioral problems at school; engage in
assaultive/aggressive behavior, engaged in substance abuse; inadequate supervision by parents/guardians; referral to
juventle court prior to age 12; prior involvement with juvenile court, have parents/guardians who are unable to supervise.

Programs should address the following concerns as reported in the Needs Assessments for adjudicated youth:

Peer Domain: Association with other delinquent peers

Individual Domain: Substance abuse,sexually offending behavior, mental health problems, involvement with juvenile
court prior to age 12, multiple referrals to juvenile court

Family Domain: Parental supervision problems

School Domain: Moderate to severe behavioral problems at school

Applicants are being sought that are able to address items helow:

1. Program services compatible with research that are shown to be effective with juvenile offenders.
2. Program services are outcome-based.

3. The program has an evaluation component.

4. Program services detect gang participation and divert individual, if applicable.

Local public agencies, 501{c)(3} non-profit corporations and local housing authorities are invited to submit applications to provide
services addressing the above elements. _

Dee Turner at (910) 259-1330
JCPC Chalrperson or Designee Telephone #

In order to apply for FY 2013-2014 JCPC funding, you must complete and submit your application online
by accessing NC ALLIES. Please read and follow all Instructions at the following link:
http:/iwww juvjus.state.nc.us/jcpe/forms_agreements.html
After submitting the application electronically, print and submit hard copies as indicated below. Private non-profits are
also required to submit No Over Due Tax forms, Conflict of Interest Statements, and proof of 501(c)(3) status.

NOTE: For further information, or technical assistance about applying for JCPC funds in this county,
contact your Area Consultant, Jesse V. Riggs at 252-355-0013.

Deadline for Application is: Friday, March 1, 2013 by 12:00 P.M.
Mail or deliver Dee Turner, JCPC Chairperson
applications to; 805 South Walker Street / P.Q. Box 5

Burgaw, NC 28425

Number of original copies to submit: 5 Telephone: (910} 259-1330
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SECTION I B

PROGRAM COMPONENT DESCRIPTION

COMPONENTID #

COMPONENT INFORMATION

5490

NAME OF COMPONENT: Juvenile Psychological Assessment

BRIEF DESCRIPTION: Conduct psychological evaluations and comprehensive clinical
assessments to provide mental health diagnosis, identify individualffamily risk factors,
recommend treatment services, assist family to understand factors aiding delinquent behavior
and help access treatment services to preven future court involvement.

COMPONENT ID #

COMPONENT INFORMATION

5491

NAME OF COMPONENT: Juvenile Psychological Counseling

BRIEF DESCRIPTION: To reduce delinguent behaviors through individual, group and family
psychotherapy. Address youth and family factors that create a risk for future court involvement
symptoms of mental heaith diagnosis, and skiil building. The over riding goat is to reduce
recidivism and prevent adult criminality.

tl

Form JCPC/PA 004 JCPC Program Application
Form siructure last revised 12/31/2012

Department of Public Safety




 PROGRAN GOWPONERT DESGRRTION

COMPONENT ID #

COMPONENT INFORMATION

3935

NAME OF COMPONENT: Juvenile Restitution

BRIEF DESCRIPTION: A service program that holds juveniles accountable for their actions by
providing a means for them to earn money to pay back victims.Youth will be held accountable
and will redress injuries and damages caused by their delinquent behavior, They will earn
money for the benefit of their victims and/or perform community service for benefit of the public

in genaral.

!
Form JCPC/PA 004 JCPC Program Application

Form structure [ast revised 1
Department of Public Safety

2/31/2012




SECTION I B

PROGRAM COMPONENT DESCRIPTION

COMPONENT ID #

COMPONENT INFORMATION

6045

NAME OF COMPONENT: Pender Teen Court
BRIEF DESCRIPTION: An alternative justice system for first time offenders who are enrolled in

school that commit a qualifying misdemeanor, admit guilt and accept responsibility for their
actions. o

Form JCPC/PA 004 JCPC Program Application
Form structure last revised 12/31/2012

Department of Public Safety




SECTION B

.- PROGRAM COMPONENT DESCRIPTION

COMPONENT ID #

COMPONENT INFORMATION

5964

NAME OF COMPONENT: Outpatient Mental Health Counseling for Anger Problems

BRIEF DESCRIPTION: We propose to offer a group for youth specifically designed to address
Anger Management and Conduct problems. This group would utilize the Aggression
Replacement Therapy developed by Arnold P. Goldstein and Barry Glick and has been
implemented in schools and juvenile delinguency programs across the United States and
throughout the world. This program will teach the necessary skills to reduce aggression in the
home, school, and community. The group would manage up to 8 youth per session. Sessions
would run for 8 consecutive weeks for 1.5 hrs per week. Groups would include dinner due to the
evening hours. Coastal Horizons Center would run 6 sessions between July 2012 and June
2013, This would provide services for up o 48 youth and provide 72 hours of programming.

Form JCPC/PA 004 JCPC Program Application

Form structure last revised 1
Department of Public Safety

2/31/2012




