REQUEST FOR BOARD ACTION

ITEMNO. I,

DATE OF MEETING: April 22, 2014
REQUESTED BY: Dee Turner, Chairperson of Pender County JCPC

SHORT TITLE: Resolution Authorizing Approval of the Juvenile Crime Prevention Council’s
Annual Plan, Board Members and Funding Recommendations for FY 2014-2015

BACKGROUND: The Juvenile Crime Prevention Council (JCPC) is a state mandated county
board tasked with administering the distribution of state funds for programs serving youth who
are currently in the juvenile justice system or are at-risk of entering it. The amount of funding is
based on a youth per capita basis within the county. It is anticipated that Pender County will
receive $113,591 for FY 2014-2015. To receive these funds, the JCPC must complete an Annual
Plan of which a major component is doing an assessment summary of the risks, needs and
available resources for the youth of Pender County. As a result of the assessment summary, the
following needs were determined and prioritized: 1) Psychological Assessments, 2) Individual,
Group and/or Family Counseling, 3) Home Based Counseling, 4) Community Service &
Restitution, and 5) Teen Court. A request for proposals was advertised for programs that could
meet these identified needs. Based on proposals reccived, the Pender County JCPC recommends
that the following programs receive funding:

Psychological Services $ 48,500
Juvenile Restitution/Community Service  § 26,216
Teen Court $ 19,884
Counseling Services & Anger Management § 11,359
JCPC Administration § 7.632
Total $113,591

SPECIFIC ACTION REQUESTED: To consider a resolution approving the JCPC’s Annual
Plan, Board Members and Funding Recommendations for FY 2014-2015.



COUNTY MANAGER’S RECOMMENDATION

Respectfully recommend approval.

L/

Initial

RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that:

the Board hereby authorizes approval of the Annual Plan, Board Members and Funding
Recommendations for FY 2014-2015 as recommended by the Pender County JCPC. The
Chairman and/or County Manager is authorized to execute any/all agreements necessary to
implement the resolution.

AMENDMENTS:
MOVED SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Williams  McCoy  Brown Tate  Ward

4/22/14
James David Williams, Jr., Chairman Date

4/22/14
ATTEST Date
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NC Department of Public Safety

Juvenile Crime Prevention Council Certification

Fiscal Year: 2014 -2015

] County: Pender

| Date: March 31, 2014

>

moow

CERTIFICATION STANDARDS

STANDARD #1 - Membership
Have the members of the Juvenile Crime Prevention Council been appointed by
county commissioners?
Is the membership list attached?
Are members appointed for two year terms and are those terms staggered?
Is membership reflective of social-economic and racial diversity of the community?

Does the membership of the Juvenile Crime Prevention Council reflect the
required positions as provided by N.C.G.S. §143B-8467

If not, which positions are vacant and why?

Yes

Yes
Yes
Yes

Yes

Faith & Business Community and United Way/Non-Profit. Pender is a large, rural county. Many

residents work in neighboring counties making it difficult to find people willing to volunteer due to
work schedules. We continue to work to fill these vacancies.

mmooOw»

ow

STANDARD #2 - Organization
Does the JCPC have written Bylaws?

Bylaws are attached or [] on file (Select one.)

Bylaws contain Conflict of Interest section per JCPC policy and procedure,
Does the JCPC have written policies and procedures for funding and review?
These policies and procedures {X] attached or [] on file. (Select one.)

Does the JCPC have officers and are they elected annually?

JCPC has: X Chair; [X Vice-Chair; [X] Secretary; (X] Treasurer.

STANDARD #3 - Meetings
JCPC mestings are considered open and public notice of meetings is provided.

Is a quorum defined as the majority of membership and required to be present in
order to conduct business at JCPC meetings?

Does the JCPC meet bi-monthly at a minimum?
Are minutes taken at all official meetings?
Are minutes distributed prior to or during subsequent meetings?

STANDARD #4 - Planning
Does the JCPC conduct an annual planning process which includes a needs
assessment, monitoring of programs and funding allocation process?
Is this Annual Plan presented to the Board of County Commissioners and to DPS?

Is the Funding Plan approved by the full council and submitted to Commissioners
for their approval?

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
Form structure last revised 3/28/2014
NC Department of Public Safety

Yes

Yes
Yes

Yes

Yes

Yes
Yes
Yes
Yes

Yes
Yes

Yes
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Juvenile Crime Prevention Council Certification (cont'd)

STANDARD #5 - Public Awareness
A. Does the JCPC communicate the availability of funds to all public and private non-
profit agencies which serve children or their families and to other interested
community members? (<] RFP, distribution list, and article attached) Yes
B. Does the JCPC complete an annual needs assessment and make that information
available to agencies which serve children or their families, and to interested
community members? Yes

STANDARD #6 — No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that it has
no overdue tax debts, as defined by N.C.G.S. §105-243.1, at the Federal, State, or
local level? Yes

Briefly outline the plan for correcting any areas of standards non-compliance.

Having complied with the Standards as documented herein, the Juvenile Crime Prevention Council may
use up to $15,500 of its annual Juvenile Crime Prevention fund allocation to cover administrative and
related costs of the council. Form JCPC/ OP 002 (b) JCPG Certification Budget Pages detailing the
expenditure budget must be attached to this certification.

The JCPC Certification must be received by June 30, 2014.

JCPC Administrative Funds
SOURCES OF REVENUE

DPS JCPC
Only list requested funds for
JCPC Administrative Budget. $7,632
Local -0-
Cther -0-
Total $7,632
YJCPC Chairperson Datd !
Chairman, Board of County Commissioners Date
DPS Designated Official Date
Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification Page 2 of 3
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Pender County
NC DPS - Community Programs - County Funding Allocation

Available Funds: $ 8113591 Local Match: $ $34,998 Rate: 10%

A Program Agreement Form for cach program listed below is included as an astachment to the Community Prevention and
Intervention Plan.

t|Administration §7,632 30 50 $0 $0 $7,632
2| Psychological Services $48,500 80 $26,498 50 30 $74,998
3|Juvenile Restitution Program $26,216 50 $2,652 S0 S0 528,868
4|Teen Court $19,884 30 £4,080 50 30 $23,%964
3| Outpatient Mental Health Couns, Anger Probs 511,359 $0 $1,768 50 50 513,127
s 50
7 $0
8 30
9 $0
) \ 30
1 30
12 30
i3 30
" 50
15 $0/|.4
1§ 30
17 50
18 $0
TOTALS: $113,591 30 334,998 50 $0] $148,589
The above plan was derived through a planning process by the Pender County
Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY 2013-2014 .
g
A o faa /ot
’Chai’replglfsm}n, Juvenile Crime Prevention Council \:?D!gg?\ l )
Chairperson, Board of County Commissioners (Date)

or County Finance Officer



Juvenile Crime Prevention Council Certification (cont'd)

Pender

County

F¥Y 2014-2015

Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve on local
Juvenile Crime Prevention Councils, In certain categories, a designee may be appointed to serve. Please indicate the

person appointed to serve in each category and his/her title. Indicate appointed members who are designees for named
positions. Indicate race and gender for all appointments.

Specified Members Name Title Designee | Race Gender
I} School Superintendent or designee Robbie Cauley Director, X W M
Student Srves

2) Chief of Police Montrina Sutton | Police Chief 0 B F
3) Local Sheriff or designee Carson Smith Sheriff 0 W M
4) District Attorney or designee Lindsey Luther | Assistant DA W E
5} Chief Court Counselor or designee Bob Speight cee ] W M
0) Director, AMH/DIY/SA, or designee Amy Horgan SOC Coord < W F
7) Director DSS or designee Bert Wilson DSS Supervisor B M
8) County Manager or designee Dee Turner Dir Parks & Rec X W F
9) Substance Abuse Professional Amy Horgan SOC Coord 0 W F
10) Member of Faith Community Vacant ]
11) County Commissioner Chester Ward Commissioner O B M
12) Two Persons undeér age 18 Mariah Sutton Student O W F

(State Youth Council Representative, if - -

available) Casidy Havird Student L] W F
13) Juvenile Defense Attorney Kent Harrell Attorney 0 W M
14y Chief District Judge or designee Jay Corpening Chief District . W M

Court Judge

15) Member of Business Communiiy Vacant O
16) Local Health Director or designee Shirley Steele Dir of Nursing ] W F
17) Rep. United Way/other non-profit Vacant [
18) Representative/Parks and Rec. Dee Turner Dir Parks & Rec O W F
19) County Commissioner appointee O
20) County Commissioner appointee 3
21) County Commissioner appointee ]
22) County Commissioner appointee ]
23) County Commissioner appointee ]
24} County Commissioner appointee ]
25} County Commissioner appointee 0
Form JCPC/OP (02 (a) Juvenile Crime Prevention Council Certification Page 3 of 3
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SECTIONVI(1) .~

BUDGET NARRATIVE

County Juvenile Crime Prevention Council FY 2014-2015

Provide justification of each line item entry in the Line ltem Budget section.

Indicate In-Kind items by

YES
Iltem # Justification Expense | in-Kind?
190 _|Clerical Support for the JCPC (320 per hour) $6,000
220 [Food for the JCPC meefings $300
260  |General Office Supplies {paper, postage, printing) $932
370 |Advertising costs for RFP $400
TOTAL $7,632(. 7 i
Section VI {2)
For each employee list the following information
Annual or Months ot
Job Title Hourly Wage | Employment

Form JCPC/OP 002 (b) Juvenile Crime Prevention Council Certification Budget Pages
Form structure last revised 3/28/2014
NC Department of Public Safety



L SECTIONVI | JCPC Certification Budget Pages

Program: County Juvenile Crime Prevention Council
Fiscal Year 2014-2015 Number of months 12
Cash In-Kind Total
Il. Personnel Services $6,000 $6,000
120 Salaries & Wages $6,000 $6,000

180 Fringe Benefits
190 Professional Services

Il. Supplies & Materials $1,232 $1,232

210 Household & Cleaning
220 Food & Provisions $300 $300
230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials $932 3032
280 Heating & Utility Supplies
290 Other Supplies & Materials

Ill. Current Obligations & Services $400 $400

310 Travel & Transportation
320 Communications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising $400 $400
380 Data Processing
390 Other Services

IV. Fixed Charges & Other Expenses

410 Rental of Real Property

430 Eguipment Rental

440 Services & Maint. Contracis
450 Insurance & Bonding

490 Other Fixed Charges

V. Capital Cutlay

510 Office Furniture & Equipment
530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & Improv.

|Total $7,632 $7,632]

Form JCPC/OP 002 (b) Juveniie Crime Prevention Council Certification Budget Pages
Form strueture last revised 03/28/2014
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Pender County Juvenile Crime Prevention Council
By-Laws

Article I: Name & Purpose

Section 1.
Section 2,

The name of the Council shall be the Pender County Juvenile Crime Prevention Council

The purpose of the Council is to:

a.  Annually review the needs of the juveniles in the county who are at risk of delinquency
or who have been adjudicated undisciplined or delinquent and the resources available to
address those needs; develop and advertise a request for proposal process and submit a
written plan of action for the expenditure of juvenile sanction and prevention funds to the
board of county commissioners for approval. Upon the county’s authorization, the plan
shall be submitted to the state for final approval and subsequent implementation.

b. Ensure that appropriate intermediate dispositional options are available and shall
prioritize funding for dispositions of intermediate and community level sanctions for
court adjudicated juveniles pursuant to minimum standards adopted by the state.

¢. Perform the following functions on an ongoing basis:

(1) Assess the needs of juveniles in the community, evaluate the
adequacy of resources available to meet those needs, and develop or
propose ways to address uninet needs;

(2) Evaluate the performance of juvenile services and programs in the
community. The Council shall evaluate each funded program as a
condition of doing continued funding,

(3) Increase public awareness of the causes of delinquency and of
strategies to reduce the probiem;

(4) Develop strategies to intervene and appropriately respond to and treat
needs of juveniles at risk of delinquency through appropriate risk
assessment instruments;

(5) Provide funds for services for treatment, counseling, or rehabilitation
for juveniles and their families, including court-ordered parenting
responsibility classes; and

(6) Plan for the establishment of a permanent funding stream for
delinquency prevention services.

Article II: Membership

Section 1.

Section 2.

Section 3.

The board of County Commissioners shall appoint a Juvenile Crime Prevention Council. The
Juvenile Crime Prevention Council shall consist of not more than 25 members. The
composition of the council should include seven (7) “citizen” positions, a County
Commissioner, and seventeen (17) community positions as outlined in the General Statute
requiring appointment of the Council,
Each member of the Juvenile Crime Prevention Council shall serve for a term of two years.
However, the Statute mandates that the following appointed members serve initially for a
one-year term. The substance abuse professional; a member of the faith community; a person
under the age of 21; a member of the business community; a representative from a not profit
agency and; a representative of a local parks and recreation program. Appointments upon
completion of the one-year appointment will be for two years thereafter. Members may be re-
appointed. Terms of their appointment shall being July 1%,
A. Any time an appointed member has three consecutive unexcused absences, the Chair will
recommend to the Board of County Commissioners that the Member be removed from the
Board and a replacement to fill his/her unexpired term recommended.
B. Members are responsible to advise the Chair of absences from meetings. Absences will
be considered excused if the Chair is advised 24 hours in advance.

C. In the event a member is unable to attend a meeting, the member shall submit a proxy to
the Chair prior to the meeting.

Revised Bylaws adopted 04-12-07



Article III: Officers

Section 1.
Section 2.

Section 3.

Section 4.

The officers shall include a Chairperson, Vice Chairperson and Secretary

Officers shall be elected by the Council Membership and will serve in the position to which
be elected for one year and may succeed themselves.

Elections will be held during the Jfuly meeting with newly elected officers assuming their
duties at the following (July) meeting.

The Chair will determine the qualifications of each Board Member assigned to Committees.
If, in the opinion of the Chair, a conflict of interest is, of may be, present in an appeintment to
a Committee the Chair may refuse to appoint the member to the Committes. The decision of
the Chair is final. If a Board Member believes that a conflict of interest exists in an
appointment to a Committee, it is the responsibility of the Board Member to bring this to the
attention of the Chair. Upon receipt of information from a Board Member, the Chair will
determine the selected Board Members eligibility to serve on the Committee.

Article IV: Meetings

Section 1.

Regular Meetings

a. The Pender County Juvenile Crime Prevention Council shall meet on a bi-monthiy
basis, at a minimum, in accordance with the schedule adopted by the Council,
b. In the event a meeting must be canceled, the Chairperson shall notify the Couneil

Members by telephone or fax immediately upon determination that the meeting is to
be canceled.

C. All meetings shall be open to the public, with notification of time, date and place
made available to the local newspapers ten days prior to the meeting,

d. No official business wiil be enacted unless a quorum, consisting of a majority of
membership, is present.

e. Minutes will be taken at each meeting. The minutes will be available to Council
Members and persons requesting them as authorized by the Chair.

f, Special meetings will be held with the Chair giving Council Members three days

advance notice either by telephone or fax.

Article V: Committees

Section 1,

The Chair shall appoint at least three members of the Council to each Committee appointed,

The Chair shall appoint a Chairperson for each commitiee.

& A Planning Committee whose purpose shall be to assist the Council in planning and
carrying out the process of determining the needs of youth in Pender County and putting
those needs in priotity order.

b. A Evaluation Committee whose purpose shall be to gather information about existing
programs and monitor the performance of these programs; as well as to make
recommendations for the use of the Department of Juvenile Justice funds, or any funds
available to Pender County that would meet the criteria for the Pender County Juvenile
Crime Prevention Council,

¢. Public Awareness Committee, whose purpose shall be to keep youth-serving agencies,

appropriate governmental and community boards and the general public aware of existing
services and the unmet needs of the community,

d. The Chairperson may at his/her discretion appoint any other Committee, which he/she

deems necessary to carry out the general purposes of the Pender County Juvenile Crime
Prevention Council.

Revised Bylaws adopted 04-12-07



Article VI: Conflict of Interesi

Section 1.

Juvenile Crime Prevention Council (JCPC) members are public officers. N.C. Gen. Stat. § 14-
234 requires that (1) No public officer or employee who is involved in making or
administering a contract on behalf of a public agency may derive a direct benefit from the
contract except as provided in this section, or as otherwise allowed by law; (2) A public
officer or employee who will derive a direct benefit from a contract with the public agency he
or she serves, but who is not involved in making or administering the contract, shall not
attempt to infiuence any other person who is involved in making or administering the
contract; and (3) No public officer or employee may solicit or receive any gift, reward, or
promise of reward in exchange for recommending, influencing, or attempting to influence the
award of a contract by the public agency he or she serves,

Accordingly, no JCPC member or managing staff may receive directly or indirectly, any
funds disbursed from the State of North Carolina, except for duly, authorized staff
compensation and benefits, and reimbursement for expenses actually incurred in connection
with the Council’s business and in accordance with final approved grant agreements.

WHEREAS, Pender County (JCPC Coliaborative) desires to require its members to avoid
conflicts of interest or the appearance of impropriety in the disbursement of State funds;

PROVIDED, no member of the JCPC shall be deemed to benefit directly or indirectly from
any contract or grant funded in whole or in part by State funds if he/she receives only the

salary or stipend due to him/her in the normal course of employment with, or service to, said
JCPC,

FURTHERMORE, said JCPC has written conflict of interest policies and reporting
procedures applicable to members who have any interest or any authority regarding the
resources of JCPC. These policies have been communicated to members and ful] disclosure
has been provided for any possible appearance of conflict of interest that Inay exist,

Council members shall not use their official affiliation with the JCPC to secure preferential
treatment for any juvenile. Council members shall not use confidential information regarding
Juveniles or their families, JCPC agencies or other council members for personal gain or

benefit. Council members must disclose a (potential) conflict of interest when the council
member:

. Isrelated to a program staff member;

2. Isrelated to another ICPC member;

3. Has/may have personal, financial, professional, and/or political gain at the expense or
benefit of the JCPC, other than the henefit of therapeutic intervention for the juveniles
and families served by JCPC funded programs;

4. Or a council member’s family member participates in activities of, is a member of, or is
an employee of a business entity that may be viewed as having direct or indirect
influence over the JCPC’s business;

5. Or a council member’s family member may be viewed as having direct or indirect
financial gain from personal or business investments/interest in real property held by that
council member;

6. Received honorarium or other compensation outside of the scope of employment and

operations that creates or appears to create bias;

Secured employment with a competing applicant for JCPC funding; and

8. Has a relationship other than professional with a JCPC funded program or applicant for
funding, or any staff member or volunteer working for the program/applicant,

-1
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PENDER COUNTY
JUVENILE CRIME PREVENTION COUNCIL

FUNDING AND REVIEW PROCESS AND PROCEDURES

The Juvenile Crime Prevention Council conducts a Risk and Needs Assessment each year,
Through the Risk and Needs Assessment, the JCPC determines the priority needs for funding.
The JCPC will prioritize programs that serve as disposition or diversion resources for delinquent
or undisciplined youth. The JCPC will publicly advertise the availability of funds and request
proposals for the priority services for a period of no less than 30 days.

A Funding and Review Subcommittee will be appointed from the JCPC Membership to screen
and review the applications (program agreement proposals). Applicants with proposals for
services which match the advertised needs will be asked to appear before the subcommittee
with a brief presentation of the proposed service and to answer questions.

Criteria for consideration of proposals shall include: of the program’s ability to address the
advertised priority needs, past performance of the program, the cost of delivering the service,
the effectiveness of the program mode! as established by research. Programs, which have

received funding in previous years, will not automatically receive precedence over new
proposals.

The subcommittee will submit a written report to the JCPC listing all proposals reviewed, the
recommendations to fund or not fund the proposal, the rationale why each program was or was
not recommended, and if recommended, the recommended amount of funding.
Recommendations must be consistent with the Risk and Needs Assessment.  The
subcommittee chair will notify the applicants of the recommendation to approve or not to
approve prior to the next JCPC meeting.

The JCPC will meet to consider and act upon the written recommendations of the Funding and
Review Subcommittee. The JCPC Chairperson will notify the programs of the Council decision
and will then submit the Council's recommendations to the County Board of Commissioners for
their approval. Following the Board of Commissioners’ approval, the proposals will be
submitted to the Department of Juvenile Justice and Delinquency Prevention for final approval.,
DJJDP approval is required in order for programs to receive funding.



Requests for Proposals
Funding for 2013-2014

Distribution List

Advertised in:
Wilmington Star News

E-mailed or senf via US Mail to:
Brigade Boys and Girls Club
Burgaw Chamber of Commerce
Burgaw Police Department

Cape Fear Area United Way
Cape Fear Area Volunteer Center
Coastal Care LME

Coastal Horizons

Communities in Schools of the Cape Fear
Department of Social Services
Healthy Carolinians

JCPC Distribution List:
Adam Crowell

Amy Horgan
Bert Wilson

Bill King

Bob Speight
Chester Ward
Dee Turner
Gerry McKoy
Jamie Howell
Jennifer Walker
Jesse Riggs
Judge Jay Corpening
Julie Askew

New Hanover County Schools

Pender County 4-H

Pender County District Attorney’s Office
Pender County Health Department
Pender County Parks and Recreation
Pender County Schools

Pender County Sheriff's Department
The ADR Center

YMCA

YWCA

Kent Harrell

Korah Schaffert
Lindsey Currin
Louise Hicks
Mariah Sutton
Miranda Witkowski
Rita Shiver

Ryan Estes

Sara Jablonski
Sheila Evans
Sheriff Carson Smith
Shirley Steele
Wendy DuBose



Anita Thomas

Who, being duly sworn or affirmed, according
Publisher's Assistant
of THE STAR-NEWS, a corporation organiz

North Carolina, and publishing a newspaper k

County Juvenile Crime Prevention Council .
County Allocation 10% Required Local Mat
Juvenile Crime Prevention Council JCPCh

was inserted in the aforesaid newspaper in st

1724 Ix

And at the time of such publication Star-Nes
qualifications prescribed by Sec. No. 1-597

[ita/ %WM
Sworn or affirmed to, dnd sub‘scrib_‘ed b
) AD., _Q21Y

In Testimony Whereof, I have hereunic
year afofesaid,

?QM:\. E. vQ@.w

My commission expires '\H‘ day of .

oing affidavit with the advertisement thereto
y made and that the saummons has been duly ¢




