REQUEST FOR BOARD ACTION

ITEM NO. 23

DATE OF MEETING: April 4, 2016
REQUESTED BY: Michael G. Mack, Utilities Director

SHORT TITLE: Resolution Approving Conditional Award of the Lump Sum Base and
Alternate Bids, Subject to Final Authority to Award by NCDEQ, Division of Water
Infrastructure - CWSRF to ELJ, Inc. for Construction Services in the Amount of $541,920 for
the Wastewater Treatment Facility Upgrades at the Pender County Solid Waste Transfer Station.

BACKGROUND: In response to a request by Pender County Utilities for renewal of permit to
operate the existing wastewater treatment facility at the Pender County Solid Waste Transfer
Station, the North Carolina Department of Health and Human Services is requiring several

upgrades and improvements to the existing system before a new permit will be considered for the
facility.

* September 18, 2015; NCDENR, Division of Water Infrastructure provided approval of
the plans and specifications.

e November 19, 2015; Pender County Utilities (PCU) opened bids for the construction of
the project. The lowest responsive bid received was from ELJ, Inc. for an amount of
$541,920. (Bid tabulation is attached)

The responsive low bidder is ELJ, Inc. and the Recommendation of Award to ELJ, Inc. from
McKim & Creed (Engineer of Record) is attached.

SPECIFIC ACTION REQUESTED: Adopt a resolution approving conditional award of
Lump Sum contract, subject to final approval authority to award by NCDEQ, Division of Water
Infrastructure - CWSREF, to ELJ, Inc. for construction services in the amount of $541,920 for the
wastewater treatment facility upgrades at the Pender County Solid Waste Transfer Station.



RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that:

the attached resolution is adopted approving conditional award of a Lump Sum contract,
subject to final approval authority to award by NCDENR, Division of Water Infrastructure -
CWSREF, to ELJ, Inc. for construction services in the amount of $541,920 for the wastewater
treatment facility upgrades at the Pender County Solid Waste Transfer Station.

The Chairman/County Manager is authorized to execute any document necessary to implement
this resolution.

AMENDMENTS:
MOVED SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Brown __ McCoy __ Keith _ Piepmeyer  Williams

04/04/16
George R. Brown, Chairman Date

04/04/16
ATTEST Date




&) MCKIME&CREED

910.343.1048

Fax 910.251.8282
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SURVEYORS

PLANNERS
December 10, 2015 Mé&C 00542-0077(11)
Mr. Michael Mack, Director

Pender County Utilities

605 E. Fremont Street

Burgaw, NC 28425

RE:  Pender County Transfer Station Closed Loop Recycle System
Recommendation of Award

Dear Mr, Mack:

On November 19, 2015 at 2:00 p.m. local time, Pender County received and
opened bids for construction of the referenced Transfer Station Closed Loop
Recycle System project. A total of five (5) bids were submitted. A summary of
the bids received is provided as follows:

5 Alternate Alternate Alternate
i TotalBld 4 4idNo.1 | BidNo.2 | BldNo.3
ELJ, Inc. $491,920.00 $15,000.00 $15,000.00 $20,000.00

Water & Waste Systems | $547,00000 | $72,00000 | $11,200.00 | $14,200.00

East Coast Contracting $553,419.36 | $89,946.70 | $12,169.80 | $21,821.27

T A Loving Co. $586,000.00 | $81,000.00 | $15500.00 | $17,750.00

Turner Murphy Co, $668,510.80 | $118,724.00 | $29,816.00 | $20,750.00

The low Base Bid for the project was submitted by EL]J, Inc. in the amount of
$491,920.00. Asnoted in the bid summary above, the bid documents also
included three (3) alternate bids described as follows:

¢ Alternate Bid No. 1 — Concrete Waste Container Storage Pad
Alternate Bid No. 2 - Remove & Replace Designated Asphalt Pavement

* Alternate Bid No. 3 - Resurface All Asphalt Pavement from the Main Gate
to the Tipping Floor

§:\0542- Pender County\0077\ 10-Comm\11-Comm with Client\Recommendation of Award\121015 EL]
Recommendation of Award Ltr.doc



Mr. Michael Mack
December 10, 2015
Page 2

After review and tabulation of the base bid and alternate bids, ELJ, Inc. remained
the low bidder when incorporating the price of the alternate bids received. As
per the direction of Pender County, Alternate Bids No.1, No. 2, and No. 3 have
been selected for inclusion in the total project bid. Therefore, the total bid
amount for EL], Inc. including the selected alternates is as follows:

e Total Bid $491,920.00
¢ Alternate Bid No. 1 $15,000.00
» Alternate Bid. No. 2 $15,000.00
« Altérnate Bi : _

Total Bid Amount $541,920,00

A review of the bid proposal submitted by ELJ, Inc. indicated the following:

* Abid bond in the amount of 5% of the total bid amount was included.
¢ All Addenda were properly identified in the bid form.

Summarily, we recommend that Pender County award the Transfer Station
Closed Loop Recycle System project to ELJ, Inc. as the lowest, responsive, and
responsible bidder. The award shall be inclusive of the base bid and all alternate
bids for the total amount of $541,920.00.

A detailed and summary of bids received is enclosed with this recommendation. If
you have any questions or require further clarification, please do not hesitate to
contact us.

Sincerely,

Torfs
Vice-President

McKIM & CREED, INC.

Enclosures:  Bid Tabulation Summary
Detailed Bid Tabulation

& MKIM&CREED
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