REQUEST FOR BOARD ACTION
ITEMNO. 7
DATE OF MEETING: April 18, 2016
REQUESTED BY: Michael G. Mack, Utilities Director

SHORT TITLE: Resolution by the Pender County Board ot Commissioners to Approve a
Construction Contract to Ralph Hodge Construction Co. in the Amount of $3,450,660.00 for the
Malpass Corner Elevated Water Storage Tank and Transmission Mains.

BACKGROUND: The Malpass Corner Tank and Transmission Main was designed, and
permitted in conjunction with the Central Pender Water and Sewer District Phase 1 Water
Distribution System and the Moore’s Creek Water and Sewer District Phase 1 Water Distribution
System and is integral to the Pender County Utilities water system’s hydraulics.

The final plans and specifications for the tank and transmission main were approved by the
Board of Directors for the respective water and sewer districts during their July 27, 2015 Board
meeting,

Formal Bids were received and opened on March 3, 2016 per the bid tab below:

Ralph Hodge Construction Co. $3,450,660.00
T.A. Loving Co. $3,537,970.00
Tony E. Hawley Construction Co.  $3,574,670.00
Sanford Contractors, Inc. $3,705,101.00
Carmichael Construction Co. $3,798,984.00
R.H. Moore Co. $4,496,684.00

The responsive low Bidder is Ralph Hodge Construction Co. and the recommendation of award
to Ralph Hodge Construction Co. from the consulting project engineer is attached.

SPECIFIC ACTION REQUESTED: The Pender County Board of Commissioners is requested
to approve a construction contract to Ralph Hodge Construction Co. in the Amount of
$3,450,660.00 for the Malpass Corner Elevated Water Storage Tank and Transmission Mains
and authorize a Purchase Order for this contract.



RESOLUTION

NOW, THEREFORE BE IT RESOLVED by the Pender County Board of Commissioners
that;

a construction contract to Ralph Hodge Construction Co. in the Amount of $3,450,660.00
for the Malpass Corner Elevated Water Storage Tank and Transmission Mains is approved and a
Purchase Order for this contract is authorized.

Moore’s Creek WSD Capacity Fees #86-405750-6050 $2,208,422.40
Central Pender WSD Capacity Fees #87-405750-6051 $1.242.237.60
$3,450,660.00

The Chairman/County Manager is authorized to execute any document necessary to implement
this resolution.

AMENDMENTS:
MOVED SECONDED
APPROVED DENIED UNANIMOUS

YEA VOTES: Brown__ McCoy ___ Keith  Piepmeyer  Williams

04/18/16
George R. Brown, Chairman Date

04/18/16
ATTEST Date




HIGHFILL 3804 Park Avenue, Unit A

INFRASTRUCTURE Wilmington, North Carolina 28403
ENGINEERING, P.C. Tel 910-313-1516

NC Firm Licensa No. C-2586

March 10, 2016

Mr. Michael Mack

Public Utilities Director

Moore’s Creck Water and Sewer District
P.O, Box 995

Burgaw, NC 28425

RE: Recommendation of Award
Malpass Corner Tank & Transmission Main
Pender County, NC
HIGHFILL Project No.: PEN1401

Dear Mr. Mack:

Attached is the certified bid tabulation for the six sealed bids opened March 3, 2016 for the Malpass
Comer Tank & Transmission Main project. Ralph Hodge Construction Company of Wilson, North
Carolina submitted the lowest bid in the amount of $3,425,660.00. We have reviewed all bids and believe
them to be competitive and fair.

Ralph Hedge Construction Company has demonstrated sufficient qualifications, experience and
manpower to complete the project. We did note two irregularities with their bid, as follows:

1. The bid total presented did not include the allowance of $25,000.00 that was included on the bid
form for SCADA integration. Correcting this mathematical error increases the bid to
$3,450,660.00, which is still the lowest bid.

2. The bidder did not include a sketch of the elevated water tank upon which the bid is based per
section C-410, Number 7.01, item J. Since the project specifications require all bidders to base
their bids on the same style tank, we believe that failure to include the sketch is a minor
informality that does not affect the bid price, contract time or the work. Pender County Utilities
(PCU) reserves the right to waive all such minor informalities, per Article 19, paragraph 19.01 of
the Instructions to bidders. Accordingly, we recommend that PCU waive the requirement that the
sketch be attached to the bid package.

It is our understanding that the low bid is within the project budget. With the project being within budget,
the bid responsive, with the noted irregularities, and the contractor deemed responsible, we recommend
award of the referenced project to Ralph Hodge Construction Company. The contract will need to be
awarded within the specified 90-day bid holding period.

Upon your direction, we will deliver the contract documents to you for execution and routing. Let us
know if you have any questions or need more information regarding this recommendation.

Engineering is our profession. Service Is our passion.



Mr. Mack
March 10, 2016
Page 2

Sincerely,

HIGHFILL INFRASTRUCTURE ENGINEERING, P.C.

Yt K _oe

Paul R. Shivers, PE
Project Manager

Attachments
Certified Detailed Bid Tabulation

cc: Steve Smith, USDA Rural Development
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