TUESDAY, NOVEMBER 20, 2012

At the direction of the Pender County Board of Commissioners, the Board met on Tuesday,
November 20, 2012 with members of the UNC School of Government to discuss possible
strategies going forward regarding the consolidation of Health and Human Services Departments
in Pender County. (The November 19, 2012 regular meeting of the Board was recessed to this
meeting). The meeting convened at 10:00 a.m.

Those in attendance were: George R. Brown, Pender County Commission Chair; Butch Watson,
Finance Director; Jackie McLeod, DSS; Carolyn Moser, Health Director; Reta Shiver, DSS
Director; Sandi Mclntyre, Human Resources Technician; Fred McCoy, County Commissioner
Elect; Margaret Henderson, UNC School of Government; Lydian Altman, UNC School of
Government; and Mickey Duvall, Pender County Manager.

General discussions were held among members of the group. There was general consensus
among members of the group to move ahead with the UNC School of Government Step TT, which
would include a more detailed workshop to be held on January 7, 2013 from 1:00 p.m. to 3:30
p.m., prior to the regularly scheduled Board of Commissioners meeting, which would begin
shortly thereafter at 4:00 p.m,

Respectfully Submitted,

W\ e

Mickey Duvall, County Manager/Clerk to the Board
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