PENDER COUNTY BOARD OF COMMISSIONERS RETREAT
THURSDAY-FRIDAY, FEBRUARY 18-19, 2016

The Pender County Board of Commissioners met in a special session on Thursday, February 18, 2016

beginning a two day workshop at the Commissioner’s Public Assembly Room, 805 S. Walker St.,
Burgaw, NC 28425.

MEMBERS PRESENT:  Chairman George Brown, presiding; Vice-Chairman Fred McCoy;
Commissioners Demetrice Keith, David Piepmeyer, and David Williams.

OTHERS PRESENT: Randell Woodruff, County Manager; Melissa Pedersen, Clerk to the Board; Kathy
Brafford, Finance Director; Chris May, Facilitator, Cape Fear Council of Governments; other members of
the Press and Public.

CALL TO ORDER
The Meeting was called to order at approximately 9:30 a.m. by Chairman George Brown.

The Board began the meeting by discussing the mission and vision of Pender County:

Our Vision:

We will be known as a place where people want to live because we have good jobs, strong economy and
excellent quality of life.

Pender County Mission is to:

Enhance public safety

Support commerce

Provide excellent customer service
Transparency in government
Accountability of tax dollars
Forward focus on long range plans
Effective services at fair cost
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Next, Discussion ensued regarding: Duties of the Chairman, Board of Commissioners, and the County
Manager as follows:

County Chairman

Good listener

Knowledgeable of County Government
Accountable

Available and Approachable

Fair

Integrity — Trustworthy

Effective communicator

Properly informed
Thick Skin/Broad Shoulders
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Consensus builder
County Commissioners

Good listeners — Discernment

Responsive — Return calls/emails

Willing to make hard decision and then own it

Research — Debate — Vote — Move on

Be a good resource for citizens to send them the right way
Set aside sufficient time to do job

Be accessible

Integrity & Trustworthy

Respect each fellow board members and interact informally
Thick skin

Manager
Good representative for County

Know your BOC & be willing to implement their policy
Honest consultant — straight forward

Knowledgeable about County Government resourceful, connected
Challenge dept. heads to excellence

Effective leadership skills

Enforce policy

Communicate regularly w/Chair. No surprises!

Open — Transparent with all BOC

Know your whole County

Build agenda with input from BOC

Good liaison internally and externally

Bucket List 2016-2017; Brainstorm-list-prioritization exercise:

The Commissioners were asked to list emerging issues and top concerns. The group then choose,
individually, five top items. A group vote was then taken to determine rank order, indicated by number
after item. Finally a top five list was determined from the vote and Commissioner Champions were
assigned to track and push for action on the items.
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Set up ability to use credit card at tax office, DMV tax payment records available to citizens at PC
tax office.

Stormwater mgt. planning? Research feasibility workshop internally between commissioners. -1
In-house training on customer service. - 5

Independent external assessment of IT Dept. then ongoing dept. assessments future forward. -1
Enhanced security for courthouse facility. Consider security for all County buildings. -5

Inventory and assess number of County vehicles.

Continued support for Hampstead by-pass. -3

Enhance economic development and recruitment. -3

Develop incentive for employees to find ways to cut costs.

Consider outsourced services as a cost savings. Contract scope should be tied to work performed.
May consider having depts. bid on their job. -1

Assessment or what is mandated versus what is nice to have.
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12. Create better working relationship between dept. — Teamwork. -1

13. More direct implementation of policy, follow-up, and oversight. Need asst. manager. -5
14. CATV/Internet access to entire County. -1
15. Enhance website to include on-line payments navigate easily-user friendly.

16.  Better market strategy for branding Pender County.

17, Recruit large motel/hotel for large assembly.

18.  Additional annex space.

19.  Investigate shell building for jail or court annex, or other.

The top five priorities were voted and assigned to specific commissioners as follows:

Time Frame Goal Commissioner
6 months Customer Service Tag Brown

FY 16-17 Enhanced Security Keith
ASAP/Ongoing Hampstead By-Pass Piepmeyer
Ongoing Economic Development Williams

FY 16-17 Asst. Manager McCoy

The Board recessed at approximately 4:00 p.m. on Thursday, and reconvened at 8:30 a.m. Friday
morning.

PLANNING RETREAT - DAY 2
FEBRUARY 19, 2016

The Pender County Board of Commissioners met in a special session on Friday, February 19, 2016
ending a two day workshop at the Commissioner’s Public Assembly Room, 805 S. Walker St., Burgaw,
NC 28425.

MEMBERS PRESENT: Chairman George Brown, presiding; Vice-Chairman Fred McCoy;
Commissioners Demetrice Keith, David Piepmeyer, and David Williams.

OTHERS PRESENT: Randell Woodruff, County Manager; Melissa Pedersen, Clerk to the Board; Kathy
Brafford, Finance Director; Chris May, Facilitator, Cape Fear Council of Governments; other members of
the Press and Public.

CALL TO ORDER
The Meeting was called to order at approximately 9:00 a.m. by Chairman George Brown.

Mr. May began by stating that today’s session will be primarily a round table discussion of goals and
issues.

To Do List
Commerce Park

* Review Agreement

* Development of Commerce Park
Courthouse Security
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* Review PCSD proposal
* Personnel

The Board asked for staff to bring them a report on what it takes to start a business in County including a
flow chart from start to finish for both regular businesses and home based businesses. Focus on being
business friendly with reasonable regulations and a streamlined checklist that is user friendly.

Growth, the Bypass, and a possible moratorium in Easter Pender County were also discussed.

After discussion about the Bond and School Board Litigation, the Board requested that a detailed account
of the School Board attorney fees for past 5 years be required before another dime is granted to them. The
Board also requires that the Board of Education make any request to them in person at a BOC meeting.
The Board also requested that Board of Education Salaries be posted where it can be found.

ADJOURNMENT

There being no further business, the Pender County Board of Commissioners meeting adjourned at
approximately 11:30 a.m.

Respectfully Submitted,

Melissa Pedersen, Clerk to the Board
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