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& Offices:
Alan W, Thompson, CPA Whiteville, NC

R. Bryon Scott, CPA Elizabethtown, NC
Gregory 8. Adams, CPA Wilmington, NC

Independent Auditors' Report

To the Board of County Commissioners
Pender County, North Carolina

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component unit, each major fund, and the aggregate remaining fund
information of Pender County, North Carolina, as of and for the year ended June 30, 2012, which collectively
comprise Pender County’s basic financial statements as listed in the table of contents. These financial statements
are the responsibility of Pender County's management. Our responsibility is to express opinions on these financial
statements based on our audit. We did not audit the financial statements of Pender County ABC Board, Those
financial statements were audited by another auditor whose report has been furnished to us, and our opinion on the
financial statements, insofar as it relates to the amounts included for Pender County ABC Board, is based on the
report of the other auditor,

We conducted our audit in accordance with anditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller Gengral of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. The financial
staternents of Pender County ABC Board were not audited in accordance with Government Auditing Standords .
An zudit includes examining, on a test basis, evidence supporting the amounts and disclosures in the finangial
statements. An audit also includes assessing the accounting principles used and significant estimates mada by
management, as well as evaluating the overall financial staternent presentation. We believe that our audit provides
a reasonable basis for our opinigns.

In our opinion, based on our andit and the report of other auditors, the financial statements referred to ahove
present fairly, in all material respects, the financial position of the governmental activities, the business-type
activities, the aggregate discretely presented component unit, each major fund, and the aggregate remaining fund
information of Pender County, North Carolina, as of June 30, 2012, and the respective changes in financial
position and cash flows, where applicable, thereof and the respective budgetary comparison for the General Fund
for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards , we have also issued our report dated February 8, 2013 on
our consideration of Pender County’s internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts, and grants. The purpose of the report is to describe the scope of
our testing of internal control over financial reporting and compliatee and the results of that testing, and not to
provide an opinion on the irternal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Goverrment Auditing Standords and should be read in conjunction
with this report in considering the results of our audit.

P.O. Box398 - 1626 S Madison Straet - Whiteville, NG 28472 - Telephonz (910)642-2109 - Fax (91C) 42-5658

Mzmbers
American Instiute of CPA's - NC Association of CPAs - AICPA Division of Firms
1



Accounting principles and generally accepted auditing standards in the United States of America require that
Management’s Discussion and Analysis and the Law Enforcement Officers’ Special Separation Allowances' and
the Other Postemployment Benefits' Schedules of Funding Progress and Employer Contributions be presented to
supplement the basic financial statements. Such information, although not & part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an operational, economic, or historical context. We and the
other auditors have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inguiries of
management about the methods of preparing the information and comparing the information for consistency with
management's response to our inguiries the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements, We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Our audit was conducted for the purpese of forming opinions on the financial statements that collectively
comprise Pender County's basic financial statements. The combining and individual nonmajor find statements,
budgetary schedules and other schedules, as well as the accompanying schedule of expenditures of federal and
State awards as required by 1.8, Office of Management and Budget Cireular A-133, dudits of States, Local
Governments, and Non-Profit Orgamizations, and the State Single Audit Iiaplementation Act, are not a required
patt of the basic financial statements. Such infermation 1s the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the bagic financial statements.
The combining and individual nonmajor fund financial statements, budgetary sehedules, other schedules and the
schedule of expenditures of federal and State awards have been subjected to the anditing procedures applied by us
and the other auditor in the aour inquiries the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do ot provide us with sufficient evidence to express an opinion or
provide any assurance, fhe United States of America. In our opinion, the combining and individual nonmajor
fund financial statements, budgetary schedules, other schedules and the schedule of expenditures of federal and
State awards ars fairly stated in all material respects in relation to the basic financial statments taken as a whole.

i

Thompson, Price, Scott, Adams & Co., P.A.
March 26, 2013




PENDER COUNTY, NORTH CAROLINA
MANAGEMENT"S DISCUSSION AND ANALYSIS

Management’s Discussion and Analysis

As management of Pender County, we offer readers of Pender County’s financial statements this narrative overview and analysis of the financial
activities of Pender County for the fiscal year ended June 30, 2012, We encourage readers to read the information presented hore in conjunction
with additional information that we have furnished in the County's financial statements, which follow this narrative.

Financial Highlights
= The assets of Pender County exceeded its liabilities at the close of the fiscal year by $30,881,347 (net assets).

» The governméent’s total net assets increasea by $9,290,064 during the fiscal year. OFf this amount, $2,221,662 was from
governmental sources, and business-type funds produced the remainder increase of $7,068,402,

«+'As of the close of the current fiscal year, Pender County’s governmental funds reported combined ending fund balances of
$37,531,680, a decrease of $2,211,197 in comparison with the pricr year. Approximately 21.31% of this iotal amount, or
$8,063,526, is available for spending at the government’s discreticn (unassigned fund balance).

« At the end of the current fiscal year, unassigned fund balance for the General Fund was $9,053,251, or 18.86% of total general fund
axpenditures for the fiscal year. .

* Pendet County’s total debt decreased $1,330,248 (1.22%) during the ourrent fiscal year. This decreass was primerily due bond
refundings and principal payments made during the year,

» Pender County received an upgrade ir ts credit rating by Standard and Poors from A+ to AA- and maintained its AaZ rating from
Moody’s Invesiors. In addition, the North Carolina Municipal Council upgraded the County's rating from 82 to 83, which is an
equivalent to an A rating.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to Pender County’s basic.financial statements, The County’s basic
financial statements consist of thres components; 1) government-wide financial statements, 2) fund financial staiements, and 3) notes to the
financial statements (see Figure 1). The bastc financial statements present two. different views of the County through the use of government-wide
statements and fund financial statements. Tr: addition to the basic financial statements, this report contains other supplemental information that
will enhance the reader’s understanding of the financial condition of Pender County.



PENDER COUNTY, NORTH CAROLINA
MANAGEMENT’S DISCUSSION AND ANALYSIS

Required Components of Annual Financial Report

Figure 1
Management's Basic
Discussion and Financial
Analysis
!
Government-wide Fund Notes o the
Financial Financial Financial Statements
Statements Statements
o
i
Summary Detail

Basic Financial Statements

The first two staiements (Exhibits T and 2) in the basic financial statements are the Government-wide Financial Statements. They provide
both short and long-term information about the County’s financial status.

The next statements (Exhibits 3 through 9) are Fund Financial Statements. These staterents focus on the activities of the individual parts of
the County’s government. These statements provide more detail than the government-wide statements. There are four parts to the Fund
Financial Statements: 1) the governmental funds statements; 2) the budgetary comparlson statements; 3) the proprietary fund statements; and 4)
the fiduciary fund statements.

The next section of the basic financir! statements is the notes. The rotes to the financial statements explain in detail some of the data contained
in those statements. After the notes, supplemental information is provided to show details about the County’s non-major governmental fonds
and internal service funds, all of which are added together in one column on the basic financial statements. Budgetaty information required by
the General Statutes also can be found in this part of the statements.

Following the notes is the required supplemental infotmation.. This section contains funding information about the: County’s pension plaus.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a broad overview of the County’s finances, similar in format
to a financial statemeni of a private-sector business. The government-wide statements provide short and long-term information about the
County’s financial status as a whols.

The two government-wide statements report the County’s net assets and how they have changed. Net assets are the difference between the
County’s total assety and total liabitities. Mensuring net assets is one way o gage the County’s financial condition.



PENDER COUNTY, NORTH CAROLINA
MANAGEMENT’S. DISCUSSION AND. ANAYY SIS

The government-wide statements ere divided into three categaries: 1) governmental activities; 2) business-type activities; and 3) component
units, The governmentsl activitiss include most of the Counfy’s basic services such as public safety, parks and recreation, and general
administration, Property taxes and state and federal grant funds finance most of these activities. The business-type activities are those that the
County charges customers to provide. These include the water and sewer and landfill services offered by Pender County. The final category is
the component unifs. Although legally separate from the County, the ABC Beard is important to the County because the County is {inancially
accountable for the Board by appointing its members and because the Board is required to, distribute its. profits to. the County.

Thea government-wide financial staternenis are on Exhibits 1 and 2 of this report.

Fund Financial Statements

The fund financial statements provide a more detailed fook at the County’s most significant activities. A fund is a grouping of related accounts
that is used to maintain control over resources that have been segregated for specific activities ot objectives. Pender County, like all other
governmental entities in North Carolina, uses fund accounting o ensure and reflect compliance (or non-compliance) with finance-related Jegal
requirements, such as the General Statutes or the County’s budget ordinance. All of the funds of Pender County can be divided into three
categories: govermmental fumds, proprietary funds, and fiduciary funds.

Governmental Funds — Governmental funds are wsed to account for those funstions reported as governmental activities in the government-wids
financial staternents. Most of the County’s basic services are accounted for in governmental funds. Thess funds foous on how assets can readily
be converted into eash flow in ard out, and what monies are lef} at ysar-end that will be aveilable for spending in the next year. Governmental
funds are reported using an accounting method called modified accrual accoynting. This method also has a current financial resources focus,
As aresult, the governmental fund financial statements give the reader a detailed short-term view that belps him or her determine if there are
more or less financial resources available to finance the County’s progtams. The relationship between government activities (reported in the
Staternent of Net Assets and the Statement of Activities) and governmental funds is described in a reconciliation that is a part of the fund
financial statements.

Pender County adopts an annual budget for its General Fund, as required by the General Statutes. The budget is a legally adopted document that
incorporates nput from the citizens of the County, the management of the County; and the decisions of the Board about which services to
provide and how to pay for them. It also authorizes the County to obtain funds from identified sources fo finance these current period activitiss.
The budgetary statement provided for the General Fund demonstrates how well the County complied with the budget ordinance and whether or
not the County succeeded in providing the services as planned when the budget was adopted. The budgetary comparison statement uses the
budgetary basis of accounting and is presented using the same format, language, and classifications as the Iegal budget docuent. The statement
shows four columns: 1) the original budget as adopied by the board; 2) the final budget as amended by the hoard; 3) the actual resources,
charges to appropriations, and ending balances in the General Fund; and 4) the difference or variance between the final budget and the actual
resources and charges.

Proprictary Funds — Pender County has one kind of proprietary funds. Enterprise Funds are used to report the same functions presented as
business-type activities in the government-wide financial statements. Pender County uses enterprise funds to account for its, water and sewer
activity and for its landfill operations. These funds are the same as those separate activities shown in the business-type activities in the
Statement of Net Assets and the Statement of Activities,

Fiduciary Fands — Fiduciary funds are used to account for resources held for the benefit of pariies outside the government, Pender County has
seven fiduciary funds, all of which are agency funds.

Notes to the Financial Statements — The notes provide additional information that is essential to a full undetstanding of the data provided
the government-wide atd fund financial statemenis. The notes to the financial stalements start after Exhibit 9.

Other Information ~ In addition to the basic financial stétements and accompanying notes, this report includes certain required supplementary
information concerning Pender County’s progress in funding its obligation to provide pension benefits to its emplovees, Required
supplementary information can be found beginning at Exhibit A-1, directly after the notes.



PENDER COUNTY, NORTH CAROLINA
MANAGEMENT’S DISCUSSION AND ANALYSIS

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as one useful indicator of & govemment’s financial condition. The assets of Pender County
exoeeded labilities by $30,881,347 as of June 30, 2012. The County’s net assefs increased by $9,290,064 for the fiscal year ended Fune 30,
2012, Net assets are reported in thees categories: invested in capital assets, net of related debt of $56,156,314, restricted net assets of
$17,944,800, and utestricted net assets (deficit) of ($43,219,757).

The invested in capital assets, net of related debt, category is defined as the County's investment in County owned capital asscts (e.g. land,
buildings, machinery, and equipment), fess any related dsbt still outstanding that was issued to acquire those items. Pender County uses these
capital assets 1o provide services to citizens; consequently, these assets are not available for future spending. Although Pender Comnty’s
investment in its capital aysets is reported net of the outstanding refated debt, the resources needed to repay that debt must be provided by other
souress, since the capital assets cannot be used to liquidate these liabilities.

Another category of net asseds is restricted net assets. This represents resources that ars subject o external restrictions on how they may b used.

The final category of net assets is unrestricted nef assats. This balance may be used o meet the government's ongoing obligations o citizens and
creditors. Unrestricted nef assets (deficit) totaled ($43,219,767) at June 30, 2012, This deficit is 2 result of the situation described in the
following paragraph.

Under North Carolina law, the County is responsible for praviding capital funding for the schools. The County has chosen to meet ifs obligation
to provide the schools capital funding by using a mixture of County funds and general obligation debt. The assets funded by the County,
howsver, are owned and utilized by the schools. Since the County, as the issuing govermment, acquires no capital assets, the County has
incurred & liability without a corresponding Ineresse in assets. At the end of the fiscal year, approximately $37.3 million of the outstanding debt
on the County's financial statements was refated to assets included in the publfic schools financial statements.

However, since the majority of this schools related debt is generat obligation debt, it is collateralized by the full faith, credit, and taxing power of
the County. Agccerdingly, the Covnty is anthorized and required by State law to levy ad valorem taxes, without limit 2s to rate and amount, as
may be necessary-to pay the debt service on its general obligation bonds.

Pender County’s Net Assets

Figure 2
Governmental Business-type
Activities Activities Total
2012 2011 2012 2011 2012 2011

Current and other assets $ 44274441 § 45926620 & (3,171,344) § (397.861) § 41,103,097 & 45528759
Restricted Cash 3,759,819 30,429 3,125,463 12,697,707 6,885,282 12,728,136
Capital assels 30,835,020 29,146,637 72,187,184 53,131,357 103,022,204 $2,277,994

Total assets 3 78869280 $ 75103,686 $ 72,141,303 5 65431203 § 150010583 § 140,534,889
Long-term labilities §  61,645360 § 63,359,716 $ 23,918,884 § 23,787,307 § 85,564,244 §  87.147.023
Other liabilities 10,804,042 7,545,754 23,760,950 24,250,829 34,564,992 31,796,583

Total liabilities §  72,449.402 § 70905470 § 47679834 § 48038136 § 120,129236 § 118,943,606
Net assets:
Invested in capital assets,

net of related debt $ 27387457 §  27501,941 § 28768857 % 19,774,917 § 56,156,314 §  47.576,858

Restricted 17,944,800 14,112,026 - - 17,944,800 14,112,026
Unrestricted (38,912 379) (37,815,651} (4,307,388) (2,381,850) (43.219,767) (40,197,501}

Totalnetassets _§ 6,419,878 § 4,198,316 & 24461469 $§ 17,393,067 § 30,881,347 § 21,591,383




PENDER COUNTY, NORTH CAROLINA
MANAGEMENT’S DISCUSSION AND ANALYSIS

Several particular aspects of the County’s financial operations influenced the total unrestricted governmental net assets:
» Continued diligence in the collection of property taxes by maintaining a collection percentage of 95.45%, which is a slight increase
over the previous year's rate of 95.41%. However, this rate is lower than the statewide average of 97.19%.
+ Increased charges for services revenue due to increased use and consumption by customers and citizens,

+ Continued low cost of debt due to the County’s high bond rating.

Pender County Changes in Net Assets

Figure 3
Governmental Business-type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Revenues: ’
Program revenues:
Charges for servicas $ 1,647.487 & 1,743,472 § 7,750,909 § 6,820,739 § 5,398396 $ 8,564,211
Operating grants and
contributions 8,849,865 8,838,991 1,770,647 1,519,856 10,620,512 10,358,887
Capital grants and
contributions - 3,305,525 6,676,286 396,115 6,676,286 3,701,640
General revenues:
Property taxes 39,666,667 37,085,034 - - 39,666,667 37,085,034
Other taxes 7,497,502 7,181,968 - - 7,497,502 7,181,968
Grants and contributions
not restricted to ‘
specific programs 668,981 643,926 - - 668,981 643,926
Other 285,407 609,544 49,690 74,686 335,097 684,230
Total revenues 58,615,909 59,408,460 16,247,532 8,811,436 74 863,441 68,219,896
Expenses:
General poverinmert 6,426,412 6,381,023 - - 6,426,412 6,381,023
Public safety 15,051,305 12,978,203 - - 15,051,305 12,978,203
Economic and physical
development 2,391,784 2,119,335 - - 2,391,784 - 2,119,335
Human services 13,759,437 14,482,344 - - 13,759437 14,482 344
Cultural and recreation ’ 1,183,591 1,730,499 - - 1,183,591 1,730,499
Education 15,382,020 18,520,453 - - 15,382,020 18,520,453
Interest on long-term debt 2,199,698 2,706,733 - - 2,199,698 2,706,733
Landfill - - 4,380,193 4,319,739 4,380,195 4,319,739
Water and sswer - - 3,501,437 2,936,771 3,501,437 2,936,771
Section & Housing - N 1,246,243 1,299,731 1,246,243 1,299,731
Country Court - - 51,255 40,959 51255 40,959
Total expenses 56,394,247 58,918,590 9,179,130 8,597,200 65,573,377 67,515,790
Increase (dzcrease) in
net assels 2,221,662 489,870 7,068,402 214,236 9,290,064 704,106
Net assets, July 1 4,198,216 3,708,346 17,393,067 17,178,831 21,591,283 20,887,177
6,419,878 4,198,216 24,461,469 17,393,067 30,881,347 21,591,283
Prior Period Adjustment - - - - - -
Net assets, June 30 $ 6419878 § 4,198,216 § 24461469 § 17393067 § 30,881,347 § 21,591,283




PEMNDER COUNTY, NORTH CARCLINA
MANAGEMENT'S DISCUSSION AND ANALYSIS

Governmental activities. Governmental activities increased the County’s net assets by $2,221,662 thereby accounting for 23.91% of the tofal
increase in the net assets of Pender County, Key elements of this increase are as follows:

+ Slight increases in operating grants and property faxes,
+ Overall decreases in operating expenditures when compared to the prior year.
« Significant increases in capital related grants and contributions.

Dusiness-type activities: Business-fype activities increased Pender County’s net assets by $7,068,402, thereby accounting for 76.09% of the
total decrease in net assets of Pender County. Key elements of this inorease are as follows:

+ Blight increases in operating grants and contributions and charges for services.
+ Bignificant increases in capital related grants and contributions.

Finaneial Analysis of the County’s Funds
As noted earlier, Pender County uses fund accounting to ensurs and demonstrate compliance with finance-reluted legal requirements.

Governmental Funds. The focus of Pender County’s governmental funds is to provide information on near-term inflows, outflows, and,
balances of usable resources. Such information is useful in assessing Pender County's financing requirements. Specifically, fund balance
available for appropriation can be a usefitl measure of a government’s net resourees available for spending al the end of the fiscal year.

The General Fund is the chief oﬁerati}ig fund of Pender County. At the ¢nd of the current fiscal year, Pender County's fund balance available in
the General Fund was $17,913,809, while total fund balance reached $31,748,047. The Governing Board of Pender County has determired that
the county shonld maintain an available fund balance of 30% of general fund expenditures in case of unforeseen needs or opportunities, in
addition 1o meeting the cash flow needs of the County. The County cwrently has an available fund balance of 37.31% of generat fund
expenditures, while total fued balance represents 66.12% of that same amount.

At June 30, 2012, the governmental funds of Pender County reported a combined fund balanee of $37,831,680, 2 5.52 percent decrease from
last year. The primary reason for this dectease was construction refated to schoals and other comstruction projects.

General Tund Budgetary Highlights: During the fiscal year, the County revised the budget on several occasions. Generally, budget
amendments fall into one of three categories: 1) amendments made to adjust the estimates that are used to prepare the criginal budget ordinance
once exact information is available; 2) amendments made to recognize new funding amounts from external sources, such as Fedetal and State
grants; and 3) increases in appropriations that beoome necessary to maintain services. Total amendments to the General Fund increased
revenues by $688,159.

Proprietary Funds. Pender County’s proprietary funds provide the sams type of information found in the government-wide statements but in
more detail. Unrestricted net assets of the Resource Recovery Fund at the end of the fiscal year equaled $36,644, those for the Water and Sewer
Funds totaled a deficit of $4,651,680, those for the Sectien 8 Administration Fund equaled $265,323, and those for the Couniry Court
Apartments equaled $42,325. The total growth (decline) in net assets for those funds was $32,850, ($6,877,759), ($3,042), and $160,835,
zespectively. Other factors concerning the finances of these funds have already been addsessed in the discussion of Pender County’s business-
type actividies.



PENDER COUNTY, NORTH CAROLINA
MANAGEMENT’S DISCUSSION AND ANALY®IS

€apital Asset and Pebt Administration

Capital azsets. Pender County’s capital assets for its governmental and business-type activities as of June 30, 2012, totals $103,022,204 {(net of
accumulated depreciation). Thess assets include buildings, roads and bridges, Jand, machinery and equipment, park facilities, and vehicles.

Major capital asset transacticns during the vear include:

* Purchase of new equipment and vehicles for povernmeantal activities.
» Contimued improvement and expacsion of ongoing projects.
* Construction of water and wastewater infrastructure.

Pender County's Capital Assets
(net of depreciation)

Figure 4
Governmental Business-type
Activities Activities Total
2012 2011 2012 2011 ) 2012 2611

Land $ 10276114 §$ 8,219,446 $ 415,193 § 415,193 § 10,691,307 § 8,634,639
Buitdings 10,913,402 10,055,914 12,270,582 9,604,338 23,183,984 19,660,252
Furniture, fixtures

and equipment 1,709,857 1,743,123 203,005 67,269 1,912,862 1,810,392
Other 390,773 483,588 3,013 4,342 393,786 487,930
Construction in Progress 7,544,874 8,644,566 59,295,391 44,040,215 66,840,265 52,684,781
Total § 30835020 § 29,146637 § 72,187,184 § 54131357 $ 103,022,204 § 83,277,994

Long-term Debt. As of June 30, 2012, Pender County had total bonded debt outstanding of $81,512,000, all of which is debt backed by the
full faith and credit of the County.

Pender County’s Ouistanding Debt

Figure 5
Governmental Business-type
Aclivities Activities Total
2012 2011 2012 2011 2012 2011
General Obligation Bonds ~ § 58,050,000 $ 61,095,000 § 23,462,000 $ 23,757,500 § 81312000 $§ 84,852,500
Bond Anticipation Notes - - 22,455,000 22,155,000 22,455,000 22,155,000
Installment Pugchases 2,700,359 1,475,250 626,790 141,647 3,327,149 1,616,897
Toetal $- 60750359 & 62,570,250 § 46,513,790 § 46,054,147 3 107,294,149 § 108,624,397

Pender County’s total debt decreased by $1,330,248 (1.22%) during the past fiscal year, primarily due to debt repayments and bond refundings.
The County ziso issued $25,000,000. of general obligation advance refunding bonds during the year.

As mentioned in the financial highlights section of this document, Pender County received an upgrade in its credit rating by Standerd adn Poor's
from At to AA- and maintained its Aa2 rating from Moody's Investors. In addition, the North Carolina Municipal Councit upgraded the
County's rating from 82 to 83, which is equivalent to an A Rating. This bond rating is a clear indication: of the sound financizl condition of
Pender County. This achievement is a primary factor in keeping interest costs low on the County’s outstanding debt.

The State of North Carolina limits the amount of general cbligation debt that a unit of government can issue to § percent of the total assessed
value of faxable property located within that government’s boundaries. The legal debt margin for Pender County is $414,620,471. The County
has $30,789,000 in bends awthorized but un-issued at June 30, 2012

Additional information regarding Pender County’s long-term debt can be Found in the notes to the financial statements under Section B.



PENDER COUNTY, NORTH CAROLINA
MANAGEMENT'S DISCUSSION AND ANALYSIS

Economic Factors and Next Year’s Budgets and Rates

Economic Qutlook

Pender County has been one of the fastest growing counties in North Carolina during the last decade, however, growth in population and cther
indicators have stowed considerably. The 2011 census population estimate is 53,611, up 3% from the 2011 population of 52,217. Commercial
and residential building permits issued have risen from 542 for the 2010 calendar year to 551 for the 2011 celendar year. Tax base growth has
been stagnant the last three years. The County's unemployment rate has decressed slightly from from 11.4% in 2009 0 11.2% as of June 2012.
The County's poverty rate still hovers above 109, and Pender County wages still fall short of the Wiltmington MSA and State averages.
Tromically, in 2009 the NC Department of Commerce designated Pender County as a Tier 3 County, onie of 20th most wealthy counties in the
State, This desighation results from the high population growth in the middle of the decade and the agsessed value of Topsail Township, and
certainly is not indicative of the true county-wide economic picture.

The distressed sconomy is not unigue to Pender County but is common to all courties In the state and nation. The negative impact on the
county's budget and its ability to provide services has been significant, while at the same time the demand for services for many county functions
(such as public health and social services) increases during economically challenging times.

Despite the short term impacts of a distressed economy, the long-term economic ouflook for Pender County is positive. The Board has
comnitted to making investments and policy decisions to put the County in an enviable position to accommedate and afiract new growth and
development in the future. Developing industrial product to market, expanding water and sewer ulilities, putting into place new land use plans
and regulations, and taking a positive approach to business and industry development are proactive measures the Board has initiated i the past
few years. These efforts combined with the County's assets including major highways, skilled Iabor force, access te airport and sea port
facilities, and lower cost land, put the County in an enviable position for when the economy gets back on track.

Thus in summary, while the current economic climate s presenting challenges to Pender County, the Board is doing all the right things to
position fiself properly for attracting and managing new growih and development that will surely present itseif in the coming decade.

Encouraging Busivess and Industry Development

A vital element for the economic viability of Pender County lng term is success with economic development. In simple terms, economic
development is the creation of wealth in a county through the creation of jobs and investment. Central to creating jobs and investment is
creating a climate that is attractive to hew business and industry, and for the expansion of existing industry. The county's proximity to major
transportation corridors, the Wilmington port, the airport, and the Wilmington melropolitan area is a major asset for economic development. The
Commissioners have been committed to creating industrial product to attract industrial clisnts, evidenced by the purchase of aver 750 agres of
industrial land in the recent years on the US 421 corridor near the New Hanover County line. This industrial site is named Pender Caramerce
Park and is shovel-ready for development.

The County, together with Pender Progress Corporation, Four County EMC, Wilmington Industrial Business Development and the Town of
Burgaw constructed an industrial shell building in Pender Progress Industrial Park itt Burgaw. This 40,000 square foot building is expandable to
80,000 square feet, and is currently being marketed,

Sixty percent of the county’s workforce commmutes out of the county to work, and we have to reverse that ratio. Economic development is a
process, and the Counly Commissioners will continue to devote time, effort and resoufces along with its economic development pariners 1o
attract and recruit Industrial development, jobs and investment into Per:der County.

Suategies for the next two years include evaluating opportunities for creating business and tourism development incentives, secuting and
preparing additional sites for industrial development and facilitating development of additional shell building product.
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PENDER COUNTY, NORTH CAROLINA
MANAGEMENT"S DISCUSSION AND ANALYSIS

Budget Highlights for the Fiscal Year Ending June 30,2013

Governmental Activities: The County Cormmissioners approved a $50,621,312 General Fund Budget on June 18, 2012, which was included
within 4 total budgst ordinance of $81,842,664, adopted on the same date.

The FY 12-13 General Fund Budget increased about 2.39% as compared to the FY 11-12 Adopted Budget. There was a combination of
increases and decreases over last year's budget that resnlted in a net increase of $1,183,891 over FY 11-12 budget.

The General Fund shows an increase in appropriations from FY 11-12 due to inoreased cost of insurance, jail detention, DSS and Health
Department Services.

The FY 12-13 General Fund Budget of $50,621,312 is in balance with a tax rate of $,512 per 100 of assessed valuation. The County-wide tax
tats remained the sams as last year’s tax rate, Otber funds are also in balanece, The appropriation from the Fund Balance of the General Fund is
$3,852,916.

Recently (over the past several years), tax base growth has been steady, with a budgeted increase of $70,096,033 from FY 11-12 to FY 12-13,
which is a 1.10% increase. The most recent revaluation took effiect Yanuary 1, 2011,

Business—type Aectivities: Expanding water and sewer infrastructure has been a priority for many years; however, the availability of water and
sewer capacity has been a limiting factor. To remedy this, the County i5 undertaking numerous infrastructure selated projects,

Adfler years of plannhing, construction on a new 6 mgd water treatment plant and 13 mile transmission line is underway in the new Pender
Cominerce Park on US 421. The total cost of the project is $33 million. The plant will be operational by the fall of 2012, The plant is desiened
to upgrade to 6 mgd with little additional investment. An agreement with the Cape Fear Public Utility Authority was approved this past year for
construction of a future wastewater plant in Pender Commerce Park that will eventuatly serve the US 421 industrial corridor.

Flans 1or constructing a parallel water line from Kocky Point 1o the Ud L/ corndor are daiso underway. Lhe estunated 3 L3 million project. will be
funded by a USDA, Rural Development loan, and will deliver water from the new water plant across the county. A parallel water line from
Wallace to Rocky Point has been completed at a cost of approximately $1 million. The project to construct a major wastewater transmission line
betwesn Burgaw and Wallace has been completed, and will open up the US 117 corridor between the two towns for development now that both
water and wastewater will be available. The County contributed $2 million to this $7.5 million project. The County is also in the process of
evaluating how to most efficiently expand water availability to the Moore's Creek, Central and Columbia-Union water and sewer districts, An
expansion feasibility report is underway, and more detailed planning will continue thereafiar.

The County has been working diligently to finalize plans and permits for a wastewater system to serve the Mapie Hill community. $4.2 million
in grant finds were secured for this project, and construction is scheduked for completion in: September 2012.

In order to assure the financial sustainability of the water and sewer utility system, the County conducted & multi-vear financial and rate analysis
within the past year, This analysis provides the Board and citizens with 2 specific financial plan for the coming five years. Pender County faces
about $500 million in water and sewer needs over the next 20 years, and county leaders are well on the way in addressing those needs with
nearly 135 projects underway. :
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PENDER COUNTY, NORTH CAROLINA.
MANAGEMENT’S DISCUSSION AND ANALYSIS

Reguests for Information

This report is designed to provide an overview of the County’s finances for those with an interest in this area. Questions conceming any of the
information found in this report or requests for additional information should be directed to the Direstor of Finance, Pender County, 805 8
Walker 5t, PO Box 1578, Burgaw, North Carolina 28425, You can also call (910} 259-1282, visit our website www.penderoountyre.zov or
send an email to cwatsen@pendercountyne. gov,
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Pender County, North Carolina
Statement of Net Assets
June 30, 2012

Primary Government

Component Unit

Exhibit 1

Governmental Business-type Pznder County Total Reporting
Activities Activitics Total ABC Board Unit
ASNSETS
Cash and cash equivaleots ¥ 29,544 240 3 645,119 $ 29,989,359 $ 604,155 5 30,593,514
Receivables (nat) 6,696,594 653,955 7,350,549 289 7,350,838
Internal Balatices 4470418 (4,470,418) - - -
Inventoties w - - 552316 552,316
Prepaid items - - - 14,486 14,486
Restricted cash and cash equivalents 3,759,819 3,125,463 6,885,282 - 6,885,282
Deferred charges - Refunding 3,763,189 - 3,763,189 - 3,763,18%
Capital assets:
Land, improvements, and
¢onsiruction in progress 17,620,988 59,638,884 77,459,872 6,500 77,466,372
Other capital assets, net of
depreciatiou 13,014,032 12,548,300 25,562,332 65,389 25,631,721
Total capital assets 30,835,020 72,187,184 103,022,204 75,889 103,098,093
Total assets 78,869,280 72,141,303 151,010,383 1,247,135 132,257,718
LIABILITIES
Accounts payable and accrmed expenses 2,134,733 671,971 2,806,704 498,630 3,305,334
Unearned revenue 35,522 16,025 51,547 - 51,547
Accrued interest payable 302,816 173,433 676,249 - 676,249
Customer deposits - 39,479 38,479 - 39,479
Unemortized bend prenium 3,245 588 - 3,245,588 - -
Long-term liabilitics:
Due within one year 4,885,383 22,860,042 27,745,425 - 27,743,425
Dwue in more than one year 61,645,360 23,918,884 85,564,244 - 85,564,244
Total liabilities 72449402 47,679,834 120,129,236 498,630 117,382,278
NET ASSETS .
Invesied in capital assefs, tet of related
delbst 27387457 28,768,857 36,156,314 75,889 56,232,203
Restricted - - - -
Stabilization by State statute 12,934,394 - 12,934,394 - 12,934,394
Economic Development 2,767 - 2,767 - 2,767
Health Department Escrow 652,018 - 652,018 - 652,018
Sheriff's Seizures 247,826 - 247,826 - 247,826
Public Safety 481,401 - 481,401 - 481,401
School Capital Projects 3,626,394 - 3,626,394 - 3,626,394
Waorking Capital - - - 146,261 146,261
Unrestricted (deficit) (38,912,379) {4,307,388) {43,219,767) 526,356 (42,693,411)
Total net asscts b 6,419,878 3 24461,469 $ 30,881,347 3 748,506 5 31629,853

The notes to the financial statements are an integral part of this statement.
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ASSETS

Cash and cash equivalents

Receivables, net

Advanee funding of projects
Dug from other funds

Prepaid expense
Restricted Cash
Total agsets

LIABILITIES AND FUNP BALANCES

Liabilitfes:

Accounis payable and accrued liabitiijes
Advance fanding of projects

Pender County, North Carolina

Exhibit 3

Due to other furds

Unearned revenue

Deferred revenue
Total liabilities

Fund balances:
Restricted:

Stabilization by Slate statute
Economic Development
Health Department Escrow
Sheriff's Seizures

Public Safety

School Capital Projects

Committed:

Tax Revalvation
Antomation Enhancement and Preservation
Capital Outlay and Improvements

Assigned;

Subsequent Year's expenditures

Unassigned:

Tota] fund balances
Total liabilities and fund balances

Balance Sheet
Governmental Funds
June 30,2012
Non-Major
Major Funds Funds
Dther Total
School Capital  School Speeial Governmental Governmental
(eneral Project Revenne Fund Funds Funds

§ 20638674 % - § - $ 3,624,607  § 24,263,281
4,985,495 826 668,455 760,927 6,415,704
5,782,100 - - - 3,782,100
4,470,418 - - - 4,470,418
134,231 3,625,568 - - 3,750.819

§ 36,010,839 3 3,626,394 $ 668453 § 4,385,534 $ 44,691,322
5 1834676 3 - $ 19620 % 94,516 $ 1,948,812
- - 1,478,167 546,857 2,023,024

35,522 - - - 35,522

2302 694 - - 439,590 2,852,284
4,262,892 - 1,495,787 1,100,963 6,859.642
12,934,394 - - - 12,934,394

- - - 2,767 2,767

652,018 - - - 652,018
247,826 - - - 247,826

- - - 481,401 481,401

- 3,626,394 - - 3,626,394

134,251 - - 134,251
218472 - - - 218,472
4,654,919 - - 2,962,796 7,617,715
3,852,916 - - - 3,852,910
9,033,251 - (827,332) (162,393) 8,063,520
31,748,047 3,626,304 (827,332) 3.284.571 37,831,680

5§ 36,010.939 § 3,626,394 § 668,455 b 4,385,534 $ 44,691,322

The notes to the financial staternents are an integral part of this statemnent,

'
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Exhibit 3

Pender Connty, North Carolina
Reconciliation of the Governmental Funds Balance
Sheet to the Statement of Net Asscts
Year Ended June 36, 2612

Amounts reported for governmental activities in the staternent of net assefs are different hecause:

Ending fund balance - governmental funds h) 37,831,680

Capital assets used in governmental activities are not financiel resources and, therefore, are not

reported in the finds, 46,777,093
Less accumutated depreciation (15,942,073}
Met capital agsets 30,835,020

Aceried interest receivable less the amount clalmed as unearned revenue in the government-wide

statements as these funds are not available and therefore deferred in the fund statements 280,890

Deferred charges related to advance refunding bond issue. 3,763,189

Internal service funds are used by management to charge the costs of certain activities, such as
Insurance, to individual fimnds. The assets and liabilities of certain internal service funds are
included in governmental activities in the staterment of net assets. 1,135,962

Liabilities for revermie deferred but eamed and therefore reported in the fund statements 2,852,384
but not the government-wide.

Liabilities that, because they ave not due and payable in the current period, do not require current
resources, to. pay and are therefore not reported in the. fund statements:

Bouds, leases, and jnstafiment financing (60,750,359)
Cuompensated absences (1,415,741}
Separation allowance (433,544)
Other Postemployment Benefits (3,931,099
Unamortized Bond Premium (3,245,388)
Accrued nterest payable (502.816)

(70,279,147)

Net assets of governmental activities $ 6,419,878

The notes to the financial staternents are o integral pact of this statement.
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Exhibit 4

Pender County, North Carolina
Btatement of Revennes, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2012

Non-Major
Major Fund Funds
Other Total
School Capital School Special Governmental Governmental
General Fund Project Revenue Fund Funds Funds
REVENUES '
Ad valorem taxes § 33,001,039 § - k3 - § 6,255,023 $ 39,256,082
Other taxes and licenses 7.589 825 2,404,636 - - 2,413,050
Unrestricted intergovernmental 5,258,792 - - 441,947 5,700,736
Restricted intergovernmental 8,515,413 - - 307,760 8,823,173
Permits and fees 1,642,427 E - - 1,642,427
Sales and services 273,634 - - - 273,634
Investment earnings 43,894 475 - 850 45,219
Miscellaneons : 45,001 - - - 45,601
Total ravenues . 48,787,809 1,300 2,404,636 7,005,580 38,199,325
EXPENDITURLS
Current:
General government 5,875,568 - - - 5,875,568
Public safety 7,303,382 - - 6,821,003 14,124,385
Economic end physical development 1,766,531 - - 388,274 - 2,154,803
Human services 13,160,214 - - - 13,160,214
Cultural and recreational 1,150,925 - . - - 1,150,925
Education 13,558,841 485,533 155,252 - 14,199,626
Capital outlay - - 1,110,000 3,285,627 4395627
Debt service:
Principal 80,000 - 3,905,000 - 3,985,000
Bond Recall Payment - - - - .
Bond Issuance Cost - - - - -
Interest and other charges 12,960 - 2,479,048 - 2,492,008
Total expenditures 42,908 421 485,533 7,649,300 10,494,904 61,538,158
Excess (deficiency) of revenues :
over expenditures 5,879,388 (484,233) (5,244,664) (3,489,324) (3,338,833
OTHER FINANCING SOURCES. (USES)
Transfets from other funds - - 2,858,695 1,746,067 4,604,762
Transfers to other funds (5,104,762} - - - (5,104,762)
Proceeds from Refund of Bonds - - 25,860,000 - 25,860,000
Payment of Refunded Bonds - - (25,000,000} - (25,000,000)
Prentium on Refunded Bonds - - 2,747,306 - 2,741,306
Deferred Charges on Refimded Bonds - - (3,607,306) : - {3,607,306)
Loans : - - - 1,631,386 1,631,386
Reserve for Arbitrage - (3,750) - - (3,750
Total other financing sources and uses (5,104,762) (3,750) 2,858,695 3,377,453 1,127,636
Net change in fund balance 774,626 (487.983) (2,385,069) (111,871) (2,211,197)
Fund balances-beginning 30,973,421 4,114.377 1,558,637 3,396,442 40,042 877
Fund balances-ending § .. 31745047 8 3,626,394 $ {827,332 % 3,284,571 §  37.83L,68

The notes to the finabcial statements are an integral part of this statement.
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Exhibit 4

Pender County, North Caralina
Statement of Revennes, Expenditures, and Changes in Fund Balance
Govermmental Funds
For the Year Ended June 30,2012

Amounts reported for governmental activities in the statement of activities are different because:
Net change in fund balance - total governmental funds S (2,211,197

Capital Outlay Expenditures recorded in the fund statements but capitalized as
assets in the statement of activities. 2,984.520

Cost of disposed capital asset not recorded in fund statements -

Depreciaticn Fxpense, the allocation of those assets over their usefil lives, that is rscorded
on the statement of activities but not in the find statements. (1,296,137)

New debt issued during the year is recorded as a souice of funds en the fund statements;
it has not effect on the statement of activities - it affects only the government-wide
statement of net assets. (27.491,386)

Principal payments on debt owed are recorded as a use of funds on the fund statements but again
affect only the statement of net asgets in the government-wide statements. ) 29311277

The County vefunded bonda during the year which resulted in the following deferred charges and

preminms that will be expensed over the remaining life of the loan:
Deferred Charges 3,607,306
Unamortized Premiums (2,747,306)

Expenses reported in the statement of activities that do not require the nse of current resources
to pay are not recorded as expenditures in the fund statements.

Difference in interest expense between fund statements (modified acoral) and government-wide 275;55 5
staternents (full accrual)

Amortization of deferred charges resulted in an increase to interest expense of $46,853, while
amortization of bond premiums of 367,360 resulted in a decrease to interest expense. 20,505

Compensated absences are accrued in the government-wide statements but not In the fund
statements because they do not use currant resources 33272

Increase in Separation Allowance (57.073)

Expenses for Other Postemployment Benefits are recorded on the govemment-wide statements but
nat recorded on the fund statements, (982,115)

Revennes repotted in the statement of zetivities that do not provide current resources are not recorded
a8 revermes in the fiund statements,

Increase {decrease) n deferred revenue 368,630
Increase (decrease) in accrued taxes receivabls 47,954

Net Revenue of Internal service fonds determined to be govermmental-type. 357,859
Change in net agsets of governmental activities $ 2,221,662

The notes to the financial statements are an integral part of this statement.
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Exhibit§

Pender County, North Carclina
Statement of Revennes, Expenditures, and Changes in Fund Balances -
Budget and Actual - General Fund
For the Fiscal Year Ended June 30, 2012

Generat Fund
Variance
: With Final
Original Final Favorable
Budget Budgst Actual (Unfavorable)
Revenues:
Ad valorém taxes 3 31,738,402 §  31,738.402 § 33,001,059 % 1,262,657
Qther taxes and licenses - - 7,589 7,549
Umnrestricted intergovermmental 4,635,349 4,635,349 5,258,792 623,443
Restricted intergovernmental 7,659,059 8,334,488 8,515,413 180,925
Permits and fees 1,664,325 1,661,823 1,642,427 {19,496)
Sales and services 266,257 273,389 273,634 245
Investment earnings 84,481 84,481 43,394 (40,587)
Miscellaneous 13,000 21,000 45,001 24,001
Total revenues 46,060,873 46,749,032 48,787,809 2,038,777
Expenditures
Current:
Gereral government 6,617,126 6,563,829 5,855,922 707,907
Public safety 7,086,535 7,455,977 7,303,382 152,595
Economic and physical development 1,892,011 1,892,403 1,766,531 123,872
Human services 13,522,942 14,336,357 13,160,214 1,176,143
Cultural and recreational 1,240,054 1,259,431 1,150,925 108,506
Intergoverrimental:
Education 13,635,641 13,661,728 13,558,841 102,887
Debt service:
Principal retirement 80,000 80,000 80,000 -
Interest and other charges . 12,960 12,960 12,960 -
Total expenditures 44 087,269 45,261,685 42,888,775 2,373,910
Revenues over (under) expenditures 1,973,604 1,486,347 5,899,034 4412 687
Otber financing sources (uses):
Transfers to other funds (5,408,352) (5,408,352) {5,229,762) 178,590
Transfers from other funds - - -
Fund balance appropiiated 3,434,748 3,922,005 - (3,922 005)
Total other financing sources (uses) (1,973,604) {1,486,347) {5,229.762) (3,743.,413)
Revenues and other financing sources over
expenditures and other financing uses $ - % - ¥ 669,272 5 669,272
Fund baladnces:
Beginning of year, July 1 30,944,524
End of year, Junc 30 $ 31,613,796
A legally budgeted Tax Reassessment Fund jg consolidated
into the General Fund for reporting purposes:
Investment Earnings -
Transfer from General Fund 125,000
Expeaditures (19,646)
Fund Balance, beginning of year 28,897
Fund Balance, end of year (Exhibit 4) § 31,748,047

The notes to the financial statements ate an integral part of this staserneat.
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Pender County, North Carolina
Statement of Fiduciary Net Asseis
Fiduciary Fands
For the Year Ended June 30, 2012

Assetls
(ash and investments 3
Total assets

Liabilities
Accounts payable

Due to other funds
Total liabilities

Net assets
Held in trust (Fiduciary net assets) b}

The notes to the financial statements are an integral part of this statement.

24

Agency
Funds

40,144
40,144

40,144

40,144

Ixhibit 0



NOTE1:

PENDER COUNTY, NORTH CAROLINA
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended June 30, 2012

Summary of Significant Accounting Policies

The acoounting policies of Pender County and its component unit conform to generally accepted accounting principles as applicable to
governments. The following is a summary of the more significant accounting pelicies:

A, Description of the Reporting Bntity

Ponder County 79 Tovated in the southeastern part of the State in the Coastal Region and has a population of approximately 48,620. The
Caunty, which is governed by a five-memiber beard of commissioners, is one of the 100 counties established: in North Carolina under
North Carolina Generat Statute 153 A-10. As required by generally accepted accounting principles, these financial statements present the
County and its component unit, & legally separate entity for which the County ig financially accountable.

Blended Component Units — The blended presentation methad presents component units as a department or unit of the County, and offers
no separate presentation ag with the discrste method.

The Pender County Housing Authority, a separate legal entity governed by the County Commissioners, exists to provide Jow and
moderate income residents alternatives for affordable housing. [ts primary revennes are rental payments and subsidies paid by the federal
government, The Authority's operations are reported in two enterprige finds: the Section 8 Administration end Countly Couwrt
Apertments Fund. Separate finsncial statements are not issued for the Authority.

The Maple Hill Water District (the District) was established by the Pender County Board of Commissioners on February 21, 1989, It
includes a section of Northeast Pender County near the Omslow and Duplin County lines. Approximately 450 potential customers
(houssholds and businesses) are within the District. The District provides potable water to the custornets it the Distriet, Under Stats law
[NCGS 162A-807, the Pender County Board of Commissioners alse serve as the governing board of the District. This District is reported
as.an enterprise fund. Separate financial statements are not issued for the distriet,

The Rocky Point / Topsail Water / Sewer District was established by the Pender County Board of Commissioners. The District provides
potable water and access to sswer services to the customers inside the Distriet, Under State law [NCGS 162A-89), the Pender County
Board of Comynissioners alse serve ss the poveming board of the District. The District is reperted as an enterprise fund. Separate
financial statemants are not issued for the districl,

The Scott's Hill Water and Sewer District (the District) was established by the Pender County Board of Commiissioners on February 20,
2006. T includes a section of Southeast Pender County near the Now Hanover County line. Approximately 650 potential customers
(houssholds and businesses) ars within the District. The Distict began the provision of potable water to the customers in the District in
November 2011, Under State law [NCGS 162A-89), the Pender County Board of Commissioners alse serve as the goveming board of
1he Dstrict, This District is reported as an enterprise fund. Separate fittancial statements are not issued for the distriet.

Discretaly Presentad Component Units — Diseretely presented component units are pregented as if they are separate proprietary funds of
the County.

The discrstely presented component unit presented below is reported in a separate columin in the County's combined financial statements
in order fo emphasize that it is legally separate from the Connty.

Pender Counly ABC Board

The members of the Alcoholic Beverage Control Board's governing board are appointed by the County Cotmmissioners. The ABC Board
is required by state statute to distribute its surpluses to the General Fund of ths County, The Buard, as provided by North Carolina
Alcoholic Beverage Control Laws, operates four retail liguor stores. The Alcoholic Beverage Control Board, which has a Tune 30 year-
cndl, is presented as if it were a proprictary fund.

Complete financial statements for the discretely presented component units may be obtaived at the adminisiative offices of those emtities,
which ars as follows:

Pender County ABC Board

207 G3 117 Bypass
Burgaw, North Carolina 28425
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Other Component Unic

The County's Board of Commissioners are responsible for appointing the members of the board of the Tndustrial Facilities and Pollution
Conirol Finsncing Authority (Industrial Authority), and the County can remeve any member of the Board with or without cause, The
Todusirial Authority exists to Issue and service revenue bond debt for private businesses to 2id in ihe financing of the industrigl
manufacturing facilities for the purpose of providing employment and rising below average marufacturing wages and for established
industries that are in need of modernization in crder to meet the pollution control requirements of the federal government, state, county
and city. The Industrial Authority has no financial transactions or account belances; therefore, it is not presentad in the basie financial
statements. The Industrial Authority does not issue separate financiaf statements. ‘

B. Basis of Presentation — Basis of Accounting
Basis of Presentation, Measurement Focus - Bagis of Accounting

Govermnent-wide Statements:. The statement of net assets and the staternent of activities dispiay information about the primary
government (the County) and its component unit. These statements include the financial activities of the overall government, except for
fiduciary activities. Eliminations have been made to minimize the double counting of infernal. aotivities. These statements distinguish
between: the governmental and business-type cotivitles of the County. Govstnmental activities generally are financed through taxes,
intergovernmental revenues, and other nen-sxchange transactions. Business-type activities are finenced in whole or in part by fees
charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues far the different business-type activities
of the Cownty and for each function of the County’s governinental activities, Direct expenses are those that are specifically associated
with a program or function and, therefore, are clearly identifiable to a particular function. Indirect éxpense aliocations that have been
made in the funds have been reversed for the statement of activities. Program tevenues inctude {8) fees and charges paid by the recipients
of goods or services offered by the programs and (b} grants and comiributions that are restrictedt to meeting the operational or capital
requirements of a particular program. Revenues that are not classified ag program revenues, including &l taxes, ave presentad as general
revenues. ‘

Fund Financial Statements: The fund financial statements provide information about the County’s furds, including its fiduclary funds
and blended component units, Separate staternents for each find category — governmental | proprietary, and flduciary — are presented.
The emphasis of fund financial statéments is on major governmentat and enterprise funds, each displaysd in a separate column. All
remaining governmental and enterprise funds are aggregated and reported as nommajor funds,

Proprietary fund operating revenues, such as charges for services, result from exchange frangsctions associated with the principal aotivity
of the fund. Yixchange transactions are those in which each party receives and gives wp essentially equal valuss. Nonoperating revenues,
such as subsidies, result from nen-exchange transactions, Gther non-operating jtems such as investment earnings ars ancillary activities.
The County reports the following major governmental funds;

General Fund -~ This is the County’s primary operating fumd. It accounts for all finaneial resources of the genersl government, except
those required to be accounted for in another fund.

School Capital Project Fund — This fund is used to track revenue and expenditures for school projects financed with GO Bonds for
school construction.

Sehool Special Revente Fund — This fund is used to track revetiue and sxpenditures for school capital outlay.

The County reports the following major enterprise funds:

Resource. Recovary Fund —This fand accounts for the operation, maintenance, and development of various landfills and dispesal sites.

Rochy Point ~ Topsail Water and Sewer Fund — This fand is used to account for the operations of the water and sewer district within
Rotky Point and Topsail

Water Treatment Plont - This fund is nsed to account for the construction of the Water Treatment Plant.
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The County reports the following fund type:

Agency Funds - Agency Funds are custodial in nature and do not fnvolve the measurement of operating results. Agency funds are used to
aceount for assets the County holds on behalf of others. The County maintains seven agency funds: the Tax Clearing Agency Fund, the 4
— H Fund; Extension Bducation Fund; the Sea Oats Travel Fund; a Pesticide Recyeling Grant; the Tourist Development Authority Fund;
and the 3% Mator Vehicle Tax Collection Fund, which ineludes the three percent interest on the first month of delinquent motor vehicle
taxes that the County is requited to remit to the North Carolina Depatiment of Moator Vehicles. The Tax-Clearing Fund accounts for
registered motor vehicle property taxes that are billed and collected by the County for various municipalities and special districts within
the County.

Measurement Focus, Basis of Aecounting

In accordance with North Carolita Genesal Stetutes, afl funds of the Coupty are maintained during the year using the modified acerual
basis of accounting.

Government-wide, Propriciary, and Fiduciary Fund Financial Statements — The government-wide, proprietary, and fiduciary fund
financial statements are reported using the gconomic resources measurement focus, except for ths agenoy funds which have no
measurement focus. The government-wide, proprietary fung and fiduciary fund financial statements are reported using the accrusl basis
of aceounting. Revenues are recorded when earned and expenses are recorded at the time lfabilities are incwrred, regardless of when the
telated cash flows take place. Non-exchange transactions, in which the County gives (or raceives) value without directly receiving {ot
giving) equal value in exchange, include property taxes, grants, entitlements, and donations, On an accal basis, revenue from property
taxes is recognized in the fiscal year for which the taxes are levied, Revenue from grants, entitlements, and donations is recogized inthe
fiseal year in which all eligibility requirements have been satisfied. ’

Amounts reported as program revenues include (1) charges to custemers or applicants for goods, services, or privileges provided, (2)
operating grants and contributions, and (3) capital grants and contributions, Inchiding special agsessments. Internally dedicated resources
are teportsd as general revenues rather then as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and sxpenses from nonoperating items. Operating revenues and expenses generally
result from providing services and producing and delivering goods in connection with a proprietary fund’s principal ongoing operations.
The principal operating revenues of the County entarprise funds are charges to customers for sales and services. The County alss
recngnizes as operating revenue the portion of tep fees intended (o Tecover the cost of cornecting new customers to the water and sewer
system. Operating expenses for emterprise funds inchuds the cost of sales and services, administrative expenses, and depreciation on
capital assets, All revenues and sxpenses not meeting this definition are reported a3 nonoperating reventies and expenses,

Governmenial Fund Financial Statements — Govertmental funds are reported using the current financial resources measurement focus
and the modiffed accryal busis of accounting, Under this methed, revenues are recognized when measurable and available.

Expenditures are recorded when the refated fund lability is incureed, except for principal and interest en general long-term debt, claims
and. judgments, aud compensated absences, which are recognized as expendinires to the extent they have matured: General capital asset
acquisitions ‘are reported as expenditures in governmental funds. Proceeds of generxl long-tarm debt and acquisitions under capital leases
are reported as other financing soutces.

The County ¢onsiders all revenues available if they are collected within 90 deys afler year-end, except for property taxes, Ad valorem
property taxes are rot accragd 8s a revenne because the amount is not susceptible to accrual At June 30, taxes receivable e materially
past dus and are not considered to be an available resource to fitince the operations of the cutrent year. Also, as of January 1, 1993,
State law altered the procedures for the assessment and colleciion of property taxes on Tegistered motor vehicles in North Carolina.
Effective with this change in the law, Pender County is responsible for billing and cellecting the property taxes on all registered moter
vehicles on behalf of all municipelitios and special tax districts in the County. Tor registered metor vehicles, propetty taxes are due the
first day of the fourth month after the vehicles are registersd. The billed taxes are applicable to the fiscal year in which they became due,
Thetefore, taxes for vehicles registered from Mareh 2011 through February 2012 apply to the fiscal year ended June 30, 2012,
Uncollected taxes that were billed during this peviod are shown as a recelvable on these financial statements,

Sales taxes and certain intergovesmental revenues, such as utilities franchise tax, collected and held by the State at year-end on behalf of
the County ars recognized as revenue, Intergovernmental reventiss and sales and services are tiat susceptible to accrual because generally
they dre not meagutable wntil seceived in cash, Expenditure-driven grants are recognized as revenue when the qualifying expenditures
have been incurred and all other grant requirements have been satisfied.

Under the terms of grant agreements, the County fimds certain programs by a combination of specific cost-reimbursement grants,
categorical block prants, and general revenues. Thus when program expenses are incurred, there ave both restricted and unrestriced net
assets available to finance the program. It is the County’s policy 10 first apply cost-reimbursement grant resources to such programs,
followed by categorical block grants, and then by general revenues.

All governmental and business-type activities and enterprise funds of the County follow FASR Statements and Interpretutions issued on
or before November 30, 1989, Accounting Principles Board Opinions, and Accounting Research Bulletins, unless those pronouncenants
confiiet with GASB pronouncsments.
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C. Budgetary Data

The County’s budgets are adopted as required by the North Carelina (eneral Statutes, An anaual budget is adopted for the General
Fund, the Emergency Telephone, Fire District, end Revaluation Special Revenue Funds, and the Enterprise Funds. Al annual
apprepriations lapse at the fiscal year-end. Praject ordinances are adopted for Capital Reserve Special Revenue Fund, the Capital
Prajects funds, end the Enterprise Capital Projects Funds, which arg consolidated with the enterprise operating fundg for reporting
purposes.

All budgets are prepared using the modified accrual besis of accounting. Expenditures may not legally exceed appropriations at the
functional level for all annually budgeted funds and at the object level for multi-vear funds. Amendiments are required for any revisions
that alter total expenditures of any find or that change functional appropriations by more than $5,000. The governing board must
approve all amendments, During the vear, several material amendments to the original budget were necessary. The budget ordinance
must be adepted by July 1 of the fiscal year or the governing board must adopt an interim budget that covers that time unti the armual
ordinance can be adopted.

Assets, Liabilities, and Fund Equity

1. Deposits and Investments |

All deposits of the County and the ABC Board are mads in board-designated official depositories and are secured as required by G.8.15%-
31. The County and the ABC Board may designate, as an officia) depository, any bank or savings association whose principal office is
located in Morth Carolina. Also, the Couity and the ABC Board may establigh time deposit accounts such as NOW and SuperNOW
accounts, money market accounts, and certificates of deposit.

State Law [G.3. 159-30(¢)] authorizes the County and the ABC Board to invest in obligations of the United States or obligations fufly
guaranteed both es to principal and interest by the Unifed States; obligaticns of the State of North Carolina; bonds and notes of any North
Carolina local govemment or public authority; obligdticns of certain non-guaranteed federal agencies; certain high quality issues of
commercial paper and bankers acceptances; and the Nerth Carolina Capital Management Trust (NCCMT).

The County and the ABC Board's investments are carried &t fair value as determined by quoted market prices. The securities of the
NCCMT Cash Portfolio, an S8EC registered (2a-7) money market mutual fund, are valued at fair value, which is the NCCMT's share price.
The NCCMT Term Portfolic's securities are valued at fair vaine,

2. Cash and Cagh Equivalents

The County pools moneys from several funds to facilitate disbursement and investment and to maximize investment income. Therefore,
all cash and investments are essentially demand deposits and are considered cash. and cash equivalents. The ABC Board considers
demand deposits and investments purchased with an original maturity of three months or Jess, which are not limited as to uss, to be cash
and cash equivalents.

3. Restricted Assets

The unexpended bond proceeds of the District’s Bonds are clagsified as restricted assets within the Water and Scwer Districts because
their use is completely restricted to the purpose for which the bonds were originally issuzd, Customer deposits held by the County before
any services are supplied are restricted to the service for which the deposit was collectsd, Money in the Tax Reassessment Fund is also
olassified as resiricted assets because its use is resiricted per North Carolina Genral Stetute 153A-150.

4, Ad Valorem Taxes Receivable

In accordance with State law [G.§. 105-347 and G.8. 159-13{a)], the County levies ad valorem taxes on property other than motor
vehicles on July 1, the beginning of the fiscal year. The taxes are dué on September 1 (lien date); however, penalties and interest do not
acome until the following Janyary 6. These taxes are based on the assessed values as of Janzary 1, 2011, As allowed by Stats law, the
County has established a schedule of discounts that apply to taxes, which are paid prior to the due date. In the County's General Fund, ad
valotem tax revenues are reparted net of such discounts.
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5, Allowange for [ul_Accounts

All receivables that historically experience uncollectible accounts are shown et of an allowance for doubtful aceounts. This amount is
estimated by analyzing the percentage of receivables that were written off in prior yoars.

6, Inventeries and Prepaid Items

The inventories of the ABC Board are valued at cost (first-in, first-out), which appreximates market. The inventory of the ABC Board
consists of meterials and supplies held for consumption or resale. The cost of the inventory is recorded as an expense as it is consumed
or sold.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid jtems in both geverhment-
wide and fund financial staisments.

7. Capita] Assets

Purchased or constructed capital assets are Teparted at cost or estimmated historical cost. Donated capitaf assets are recorded at their
estimated fair value at the date of donation. Minimum capitalization costs are as follows: land, 310,000, buildings, improvements,
substations, lities and other plant and distribution systems, $5,000; infrastructure, $20,000; farnitwre and equipment, $3,000; and
vahicles, $10,000. The cost of normal maintenance and tepairs that do not add to the value of the asset or materially extend assets” lives
are not capitalized. ’

The Courty holds title to cartain Pender County Board of Education properties that have not been included in capital assets. The
properties have been deeded to the County to permit installment purchase firancing of acquisition and construction costs and to permit
the County to receive refunds of sales tax paid for construction costs, Agreements between the County and the Board of Education give
the Board of Education full use of the facilities, full xesponsibility for maintenance of the facitities, and provide that the County will
convey title to the property back to the Beard of Education, once all restrictions of the financing agreements and all sales tax
reimbutsement requirements have baen met, The properties are reflected as capital essets in the financial statements of the Pender County
Board of Bdueation.

Capital assets of the County are depreciated on a straight-line basis over the following estimated useful lives:

Years
Buildings 50
Improvements . 25
Furniture and equipment 10
Vehicles 6
Computer equipment 3

Capital assets of the ABC Board are deprecizated over their useful tives on a straight-line basis as follows:

Years
Property 15-50
Equipment 5-10
Vehicles 5

8. Long-Term Oblizations

Th the government-wide financial statements and in the proprietary fund types in the fund financial statements, long-term debt and other
long-term obligations are reported as liabilities in the applicable governmental activitics, business-type activities, or proprietary fund type
statement of net asses.

In the fund financial stafements for governmental fund types, the face amount of debt issued is reported as an other financing source.

9. Compensated Absences

The vacation policy of the County generally provides for the accumulation of up to 240 hours eatned vacation leave with such leave being
fully vested when earmed. Effective July 1, 1994, the County has elected to pay, wpon satisfactory separation of service from the County
with, over five years of service to the County, 23% of the accumulated sick leave value to the separating employee.  Accumulated eamed
lsave pay at June 30, 2012, amounted to 31,462,177 in total, $1,415,741 of which sepresents the Hability of the governmental finds and
is recorded in the government-wide statements and $46,436 is recorded in the Enterprise Funds, The 75% remaining unused sick leave
accumulated at the time of ratirement may also be used in the detsrmination of length of service for retirement benefit purposes. Since 1o
termination: payment is involved, nio accrual for this part of the sick Jeaws is provided by the County.
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ABC Board employees may accurnulate up to twoe hundred forty hours earned vacation, and such leave is fully vested when sarned.
Accumulated earned vacation amounted to approximately $27,039 at June 30, 2042, Employees can accumulate an unlimited amount of
sick leave. Sick Ieave does not vest, but unused sick leave accumulated at the time of retirement may be used in the determination of
length of service for retirement beneflt purposes. Sinee the Board has no obligation for accumulated sick leave uniil it is actually taken,
no accruat for sick leave has been mads. Accumulated sick leave amounted to approximately $140,560 at June 30, 2012,

10. Met Assets/Fand Balances

Net Assets

Net assets in government-wide and proprietary fund financial statements are classified as invested in cepital assets, net of related debt;
restricted; and arestricted. Restricted net assets represent constraints on resources that are either a) extemally impesed by oreditors,
grantory, contributors, or laws or regulations of other govemnments or b) imposed by law through state stafute,

Fuong Balances

In the governmental find financial statements, fund balance is composed of five classifications designed to disclose the hievarchy of
constraints placed on how fund balanee can be spent.

The governmental furd typs classify find balance as follows:

Nonspendable Fund Balance - This clessification includes amounts that cannot be spent because they are either (a) not in spendable form
or {b) legally or coniractually required to be maintained intact.

Restricted Fund Balance - This classification includes revenue soutces that are restricted fo specific purposes externally imposed by
creditors or imposed by law.
Restricted for Stabilization of State Statute - portion of fund balance that is restrictad by State Statute [(G.8. 159-8(a)].

Regtricted for Public Safety - portien of fund balance that fs restricted by revenue source for fire protection, emesgency
services, and emergency telephone parposes.

Restricted for Xcenomic Development - poriion of fund balance that is restricted by revenue sovrce For economic
developient purposes.

Resiricted for Health Department Escrow - portion of fund balunce that is restricted by revenue sowrce for the health
department.

Restricted for Sheriff's Seizures - portion of fund balance that is restricted by revenue source for Sheriff Seizures,
Restricted for School Capital Projects - portion of fund balance that is restricted for School Capital Projects.
Committed Fund Balance - Poriion of fund balance that can only be used for specific purpose imposed by majority vote of Pender
County's governing body (highest level of deecision making authority). Any changes or removal of specific purpeses requires majority
action by the govemning body.

Tax Reassegsment - portion fo fund batance that is commitied for tax revaluation.

Autoreation Eohancement and Preservation - portion of fund balance that is committed for automation enhancernent
prajects.

Capital Outlay and Improvements - portion of find balance that is committad for Capital Outtay and Improvements,
Water and Sewer Plant ~ portion of fund balance that is committed for Water and Sewer Plant Constructior.

Pender Commerce Park Wastewster Treatment Facility - pottion of fund balance that is commitied for Wastewater
Treatment Facikity construction within Pender Commerce Pack,
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NOTE 3:

Assigned Fund Balanea - portion of fund balance that the Pender County governing board has budgeted.

Subsequent year's expenditures - portion of find balance that is appropriated in the next yeat's budget that is not already
- clagsified in restricted or committed. The governing body approves the appropriation.

Unassigned Fund Balance - pertion of fund balance that has not bean restricted, committed, or assigned to specific purposes or other
funds.

Pender County has a revenue gpending policy that provides giidance for programs with multiple revenue sources. The Finance Offlcer
will use resources in the following hierarcy: bend procseds, federal funds, State funds, local non-city funds, and county funds. For
purposes of fund balance classification expenditures are fo be spent from restricted fudn bajance first, followed in-order by committed

fund balance, assigned fund batance, and lastty unassigned fund balance. The Finance Officer has the authority to deviate from this
policy if it's in the best interest of the County.

Pender County has also adopted a minimum fund balance policy for the General Fund which instructs management to conduct the
business of the County in such @ manner that avajlable fund balance is at least aqual to or greater than 30% of curent fiseal year
expenditures. Any portion of the General Fund balancs in excess of 30% of budgeted expenditrues may be apprepriated for ona-time
expenditures and may not be used for any purpose that would abligate the County in a foture budget.

Stewardship, Compliance and Accountability

A. Significant Violations of Finance-Related Lepal and Contractual Provisions

1. Noncompliance with North Carolina General Statutes

None Noted.

2. Deficit Fund Balance or Net Assety of Individual Funds

The Couwity reported deficit fund balances in the following accounts:

Domestic Violence Grant 5 42,000
Fire Service District 232,403
05 CHAX 17
HFRP Grant 5312
Giant Salvinia Eradication 2,792
CDBG Scattared Sites 112,272
Vehicle Replacemeni Fund 155,866
School Special Revenue Fund 827,332

These deficit balances were primarily a result of timing differsnces bétween collecting the revenue and spehding the money. The County
will monitor these more closely in the futire.

Detail Notes on All Funds

A, Assets
. Deposils

All of the County's and the ABC Board's deposits are either insured or collateralized by using one of two methods, Under the Dedicated
Method, ail deposits exceeding the federal depository insurance coverage level are collateralized with securities held by the County's or
the ABC Board's agenis in these units’ names, Under the Pooling Methoed, which is a collateral pool, all uninsured depesits are
collateralized with securities held by the State Treasurer's agent in the name of the Siate Treasurer. Sincé the State Treasurer is acting in
a fiduciary capacity for the County and the ABC Board, these deposits are considered to he held by their agents in the entities’ name.
The amount of the pledged coltuteral is based on an approved averaging method for aon-interest bearing deposit and the actual cumrent
balance for interest-bearing deposits, Depositories using the Pooling Method report to the State Treasurer the adequacy of their pooled
collateral covering uninsured deposits. The State Treasurer does not coufirm this information with the County or the ABC Board, or with
the escrow agent. Because of the inability to measure the exact amount of collateral pledged for the County and the ABC Board under the
Pooling Mathod, the potsntial exists for the under-collateralization, and this risk may increase in periods of high cash flows. However,
the State Treasuret of North Carolina ¢nforees strict standards of financial stability for each depository that collateralizes public deposits
under the Poolitg Method,

The State Treasurer enforces standards of minimum capitalization for all poeling method financial institutions. The County and the ABC
Board rely on the State Treasurer o moniter those financial institutions. The County analyzss the financial soundness of any other
financial institution used by the County. The County complies with the provisions of G.5. 139-31 when designating official depositories
and verifying that deposits are properly secured. The ABC Board has no forma! policy regarding custodial credit risk for deposits.
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At June 20, 2012, the County's deposits had a cartying amourit of $14,0567,099 and a bank balance of $14,763,081, Ofthe banl: balance,
$1,000,000 was coverad by federal depositoty insurance and the remaining $13,763,081 was covered by collateral held under the Pooling
Method, OTthis emount, $1,714 was cash on hand,

At Tune 30, 2012, the carrying smournt of deposits for Pender County ABC Board was $603,355 and the bank balance was $519,832, At
June 30, 2012, the Board has a concentration of credit risk in that deposits with a carmrying amount of $493,785 and bank balances of
$425 246 were on deposit in one financial institutipn, These excesded the FDIC depesit limit of $250,000 for interest beating accounts,
Both First Citizens Bank and Trust Company and Bank of America have selected the Pooling Method to sesure public deposits.

2. Inyestmenis

As of June 30, 2012, the County’s investrents consisted of $22,847,686 in the North Carelina Capital Management Trust’s cash
Yortfolio, which carried a credit rating of AAAm by Standard and Poor’s.  The County has no policy on credit risk.

3. Receivables

Tawes and
Related Accrued Drue frown Other.
Accounts Interest Sales Tax Governments Other . Towl
Governmental Activities:
General 3 362405 § 3,026,774 5 163,624 $2,401,233 ¢ - 8 5,954,036
Other Govammental 14,880 573272 266,350 (89,488 - 1,543,860
Total Receivables 17285 3,600,045 430,074 3,090,421 - 7,497,926
Allowance for Doubtful Accounts - (2801,332) ) - - - {801,332)
Totdl Governmental Activitios 5 377285 § 2798714 % 430,174 % 3,000,421 § - % 5,696,594
Business Type Activities:
Maple, Hill Water, Fund 5 15,342 § - 3 [ - & - 5 16,348
Hower Fond 38,604 - - - - 38,604
Resource Recovery 119,281 446,412 9 - - 565,792
Section § Administration 5,449 - 31 - - 5,480
Country Court - - 19 - 2,523 2.542
Rocky Point Water & Sewer 500,380 - 384 - - 500,764
Scotts Hili Water, & Sewer ) 19,322 2 19,324
Total Receivables 609,378 446,412 451 - 2,533 1,148,764
Allowance for doghefid accounts (336,602) {160,817 - .- - (9141
Total Business-Typs Activitics $ 362,776 § 285,595 % 451§ - § 2,513 §$ 651,345

The dug from other governments thet is owed to the County conaists of the following:

Local Option Sales Tax $1,543,320
Franchise Tax 76,109
TFitle XIX 718,218
Hoster Care 25,118
Day Care 207,194
Other 120,462
Total _ 3090421

4. Receivables - Allowances for Doubtful Accounts:

The amounts reported for County receivables are net of the following allowances for doubtful accounts;

General:

Ad Valorem Taxes 3. 687,650
Bpecial Revenue:

Ad Valorem Taxes b 113,682

32



5. Capital Assets

Capital asset activity for the vear ended June 30, 2012, was as follows:

Governmental Agtivitieg

Capital asscts not being depreciated:
Land
Consiruction in Progrese

Total capital assets not being depraciated

Other. capital asgets!
Buildings & lmprovemeants
Entangibles
Equipment
VYehicles
Total other capital assets at historical cost

Less accumuiated deprecistion for:
Buildings & Improvementy
Iutengibles
Eequipment
Vehicles
Total other, capital assets at historical cost
Other capital assets, net

Governmental activitles capital assets, net

Bepinning Eading
Belances Balances
July 1, 2011 Additions Retirements Traosfors June 30, 2012

H 9,210,446 § 2,056,668 § - 5 - % 10,276, 14
8,644,566 4,759,553 3,859,247 - 7,544.874
16,864,012 4,816,223 3,855,247 - 17,820,988
19,961,447 1,460,142 - - 21,421,589
1,219,996 19,638 - - 1,239,634
2,624,459 194,759 24,072 - 2,795,146
3,370,606 353,003 228,975 5,100 3,499,736
27,176,508 2,027,544 253,047 5,100 28,956,105
9,905,533 602,654 - - 10,508,337
736,408 112,453 - - 348,861
2,024,947 113,934 24,072 - 2,116,809
2,226,995 465,096 28,375 5,100 2468216
14,393,883 1,206,137 253,047 5,100 18,942,013
12,282,625 731,407 - . 13,014,032
3, 29146637 § 5,547,630 § 3859247 % - ¥ 30,435,020

Depreciation expanss was charged to functions of the primary. government as follows:

Governmontal gotivitics
General governmental
Public. Safety
Human Services
Education
Economic and physical development
Cultural and Recreationai
Total depreciation expense

3

357,210
466,562
324,463
57,805
64,192
15,705
1,295,137
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Business-type activities:

Beginning Ending
SEWER FUND Balances Increnses Decreases Balances
Public Ctilities Fund
Capital assets not belng depreciated:
Land 3 - 8 - 3 - & -
Constrsstion in progress - - - -
Total capital assets not being deprecinted - hd - hd
Capital agaets being depreciated:
Buildings and improvements 256,544 . - 256,544
Ltangibles - - - -
Vehicles - - - -
Equipment 16,295 - - 16,285
Total capital assets being depreciated 272,839 - - 272,839
Less accumulated depreciation for:
Buildings and feaprovemants 134,030 6,283 - 140,313
Intangibles - - - -
Vehiclag - - - -
Equipment 16,2935 - - 16,285
Total accumulated depreciation 150,325 6283 - 156,608
Business type activitics capital assefs, net 3 122,514 § {6.283) $ - % 116,231
Beginning Ending
Maple Hill Balances Ingreases Denreages ‘Balances
Public Ttilities Pund
Capital assots nat belng depreciated:
Land 5 493 § - 8 - % 4,930
Construction in progress 1,540,240 2,549,016 - 4,159,250
Total rapitol assets not belng depreciated 1,545,170 2,549,016 - 4,194,186
Capital a3se1s betng depreciated:
Buildings and mmprovements 1,202,031 - - 1,202,030
Intangibles - - - -
Vehicles - - - -
Bauipimant - . - - ‘ -
Total capital assets being depreciated 1,202,031 - - 1,202,031
Laga accurwiated depreciation for:
Baildings sad improvements 563,134 29,609 B 562,743
Intangibles - . - - -
Vehicles - - - -
Equipment - - : -
Totul ecennulated depreciation 563,134 29.60% - 592 743
Business typa activities capital agsets, net 1 2,184,067 § 2619407 § - & 4,803,474
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Business-typs activities (continued):

RET Witer Halances Increases Decreases Balances
Public Utilities Fund
Capital assels not being depraciated:
Land 3 43402 3 - 3 - % 343,493
Construetion fn progress 20,767,714 209,144 - 20,976,858
Total capitel assets not being depreciated 21,111,207 209,144 - 21,320,351

Capital assets being depreciated:

Buildings end improvements 7,059,454 - - 7,059,454
Intangibles 0,485 - - 9,485
Vehicles 212,533 137,125 - 349,658
Equipment 33,907 - - 33,907

Total cepiial assets being degreciated 7,315,379 137,125 - 7,452,504

Less accumalated depreciation for:

Buildings and improvements 1,457,667 184,308 - 1,641,973
Tcanglbles 8495 21 - 8,766
Vehicles 171,700 50,072 B 221,772
Bauipment 15,176 2,043 - 17,219
Total accumulated depraciation 1,653,038 136,694 - 1,882,732
Business type nctivities cnpital assets, net § 26773548 & 109,575 § - & 26,883,123
Beginhing Ending
Sectton § Balances [nerasses Decreases Balances

Fublic Utilities Fund

Capital assets not being depreciated; .
Land H - 8 - § - 8 -
Construction in progress - - - -

Total capital ansats not baing depreciated v - - - -

Capleal agsets being depreciated:
Buildlngs and improvements - - - -

Intangibles 9,383 - - ©393
Vehicles 5,100 15,615 3,100 15,615
TFquipment - - " _

Total capital asseta being deprecieted ' 14,483 15,613 ] 5,100 24,998

Less accumulated deprecigtion for;
Butidings and improvements - - - .

Inteugibles sl D38 . 7,349
Vehicles 5,100 1,822 5100 1,872
Equipment - - - -
Total soeusmutated depresiation 11,511 2760 4100 9,171
Business type activities capital assets, et S 2072 § 12,855 % = & 15,827
Baginning Ending
Country Court Balances Tncreases Deorondos Balaaces

Public Utilitics Fund

Capital assets not being depreciated:
Land k3 - 8 - 8 - % -
Construation in progress . - - . ) .

Tolal capital assets not being depreciated - - e -

Capital assets being depreciated:

Buildings end Improvements . 333,617 - - 333,617
Incangibles 1,200 - - 1,200
Vehicles - - - -
Bquipment - - - -

Total capital assets being depreciated 334,817 - - 334317

Less accumulated depreciation for:

Buildings and improvements 140,695 7,990 - 148,285
Intangiblos 820 120 - 240
Vehicles - B ~ -
‘Equipment - “ - -
Total aceurminted deprecistion 141,515 7710 - 149,225
Rusinags type antivities capital assets, aet 3 193302 § {7,710) & - 3 185,592
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Business-type activities {continued):

Solid Waste
Public Utilfties Fund
Capital assets nat being depreciated:
Land
Construction in progresy
Total capital assots not being depreciated

Capital sssets being depreciated:
Buildings and improvemeiris
Tatangibles
Vehicles
Baquipment
Total capital assets being depreciated

Less accumulated depreciation for;
Buildings and improvements
Intangibles
Vehicles
Eequiptient
Total accumulated depreeiation
Bustness typs activities capital assets, net

Seott's Hill Water & Sewer
Pubfic Utilitfes Fund
Capital assats not beiog depreciated:
Construction in progress
Total capital agseta not being depreciated
Capital assets being depreciated;
Buildings and mprovements
Intangibles
Vehicles.
Eguipment
Total ¢apital assets being depreciated

Less zecumulated depreciation for:
Buildings and improvements
Intungzibles
Vehioles
Bauiptent
Total accumulated depreciation
Business typa activities capital agpets, net

Water Treatment, Flant
Pablic Viilities Fumd
Capital assels net being depreciated:
Construction In progress
Total capital assots not being depraciated

Capltal assets bedng depreciated:
Buildings and improvements
Intangibles
Vohicles
Equipment
Total capital assets being depreciated

Legs aceumulntad dopraciation for:
Bnildings and Improvements
Tntangibles
Vehicles
Bquipmant
Total ascumulated depreciation
Business type activities capital assets, net

Beginning Bnding
Bulances Increases Deoreases Balances

|3 65,710 - 8 - 66,770

66,770 - - 66,770

1,857,726 - - 1,357,726

47,193 - - 47795

1,905,521 - - 1,905,521

488,414 19,427 . 507,841

40,080 4,090 - 4,150

528,504 23,447 - 551,951

§ 1443787 (23,447) § - 1,420,340
Baginning Ending
Balancer Increasss Drecreases Balances

3. 1,876,614 260,993 3§ - 2,137,607

1,376,614 260,993 - 2,137,607

£35,000 - - 825,000

- 21,377 - 21377

815,000 21377 - 846,377

146,004 20,625 p 166,719

" 2,850 - 2,850

146,004 23,475 - 168,569

5 2,555,520 258,695 - 2,814,418
Bextanlng Ending
Batanges Incroases Deoreasss Bulances

$ 14,065,102 16,092,277 $ 935,082 29,922,997

14,063,102 16,092,277 935,082 28,223,297

- 935,082 - 935,082

- 24,008 . 24,038

~ 959,120 - 933,120

- 1612 - 1,412

- 1,612 N 1,612

% 14,065,102 17,049,785 & 935,082 30,179,805
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Waste Water Trentment Plant

Public Ttilities Fund

Capital assets not being depreciated:
Censtrugtion in progress

Total eepital assets ot being depraclated

Capital assets Deing depreciated:

Buildings and improvements

Latangiblea
Yehicles
Equipment

Tolal capital assets being depreciated

T.ass accumulated depresintion for:

Buildings and improveutents

Intangibles
Vehicles

Eguipnent

Total accumuleted depreciation
Business type sctivities capital assets, net

Total Business-type activities

Construction Comrpitments

Bepinaing Ending
Bal Tntreases Decreases Balences
$ 5,790,545 & 3,034 § 3024206 § 2,769,373
5,790,545 3,034 3,024,206 2,769,573
- 3,024,206 - 3,024,206
- 3,024,206 - 3,024,206
B 25,202 - 25,202
- 25,200 - 25,202
$ 3,790,545 § 3,002,038 3% 3,024,206 % 5,768,377
$53 135,357 8 23015115 § 3959288 3 72,187,184

The government has active construction projects as of June 30, 2012, The projects include various scliool construction projects, as well
as water district projects, At June 30, 2012, the government's commitments with conteactors are as follows:

Remairing
Project Spent-to-date  Commitmetlt
Rocky Point / Topsail Phase V $ 132,635 3 152,945
Scotts Hill Water & Sewer District 3,232,596 274,959
Waler Treatment Piant 27 555423 1,821,303
Total 530,920 654 § 2249207
Discretely presented eomponent unitg

The following is a summaty of proprietary fund type fixed assels for the ABC Board at June 30, 2012:

Propesty
Equipment
Vehicle

Cost Accwmulated Net
Useful 1ife June 30, 2012 Deprecistion Amaount
1%-50 yrs $ 143,406 § 102,051 § 41,355
5.~ 10.yrs 204,893 175,858 28,033
5 yr3 20,622 20,622 -
3 LR 299,531 § 69,380
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B. Liabilities
1. Payablag

Payables at the government-wide level at June 30, 2012, were as follows:

Salaries and
Vendors Benefits  Acemed Interest Other Totzl
Governmental Activities:
General 5 1,834676 § - 3 502,816 $ - % 2,337,492
Qther Governimental (14,136 - - - 114,136
Internal Service - 185,921 - - 185,921
Total Governmental Activities $ 1943812 § 185921 % 502,816 3 - ¥ 2,637,349
Business-type Acttvities
Maple Hill Watet Fund $ 44,604 § - 8 1,128 § - § 45,732
Sewer Fund - - - - -
Resource Recovery 349,069 - - - 349,069
Section 8 Administration 16,284 - - - 16,284
Country Court Apts 534 - - - 534
Scott's Hill Water & Sewer 6,662 - 9,319 - 15,981
Water Treatment Plant 184,320 - 86,681 - 271,001
Rocky Point Water & Sewer 68,646 - 76,305 - 144,951
Total Business-Typs Activities § 670112 § - 3 173,433 3 - 3 843 552

2, Pension Plan Obligations

a. Local Governmental Emplovees' Retirement Svstem of North Carolina

Plan Description, Pender County and the ABC Board centribute to the statewide Local Governmentsl Employees’ Retiremant Systemn
(LGERS), a cost-sharing multiple-employer defined benefit pension plan administered by the Starte of North Carolina. LGERS provides
retirement and disability benafits to plan members and beneficiaries. Article 3 of G.8, Chapfer 128 assigns the authorlty to establish and
amend benefit provisions to the North Carolina General Assembly. The Local Governmental Employess' Retirement System is included
in the Comprehensive Annual Financial Report (CAFR) for the State of North Carolina, The State’s CAFR. includes financlal statemnents
and requirad supplementay information for LGERS, The report tmay be cbitained by writing to the Office of the State Centroller, 1410
Mail Servics Center, Raleigh, Notth Carolina 276§9-1410, or by calling (91%) 981-5454.

Funding Policy. Plan members are required to contribute six percent of their annual covered salary. The County and the ABC Board are
required to contribnte at an actuarially determined rate. For the Couaty, the current rate for employees not engaged in law enforcement
and for law enforcement officers is 6.97% and 7.05%, respectively, of annual covered payroll. For the ABC Board, the current rate for
erployses not engaged in law enforcement is 6.88% of annual covered payroll. The contribution requirements of members and of Pender
County and the ABC Board are established and may be amended by the North Catolina General Asserbly. The County's contributions to
LGERS for the years ended June 30, 2012, 2011, and 2010 were $938,888, $856,398, and $627,145, respectively. The ABC Beard’s
contributions to LGERS for the years ended Tune 30, 2012, 2011, and 2010 were $26,744, $22,982, and $15.419 respectively. The
contributions made by the County and the ABC Board equaled the required contributions for each year.
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b. Law Enforcement Officers' Special Separation Allowance

1. Plan Description:

Pender County administers a public employes retirement system (the "Separatien Allowance”), a single-smployer defined benefit pension
plan that provides retivement henefits to the Coumty's qualifisd sworn law enforcement offtcers. The Separation allpwance is equal to .85
percent of the annual squivalent of the base rate of compensation most recently applicable to the oificer for each vear of creditable
service. The retirement benefits are not subject to any increases in salary or retirement allowances that may be authorized by the General
Assembly. Article 12D of (1.8, Chapter 143 assigns the autbority to establish and amend benefit provisions to the North Caroline
General Assemnbly.

All full-ime County law enforcement officers are covered by the Separation Allowance. At December 31, 2011, the Separation
Allowance’s membership consisted oft

Retirees receiving benefits 1
Terminated plan members entitled
to but not yet receiving benefits 4]
Active plan members 64
Tatal 65

A separgte report was not issued for the plan,

2, Summaty of Significant Accounting Poligigs:

Basis of Acrouniing - Fivancial statements for the Separation Allowancs are prepared using the acerual basis of accounting. Employer
contributions te the plan are recopnized when due and when the County has made a formal commitent to provide the contributions.
Benefits ate recognized when due and payable in accordance with the terms of the plan.

Method Used to Vatue Investments - Investmants are reported dt (air value, Short-term debi meoney market debt instruments, deposits,
repurchase agreemetits, and the North Carolina Capital Management Trust investments are reported at cost or amortized cost, which
approximates faic velue. Certain longer term United States Gaverntment and United States Apency secuiities are valued at the last
reported sales price.

3. Contributions:

The County is requirad by artiele 12D of G.S. Chapter 143 to provide these cetirement benefits and has chesen to fimd the benefit
payments on a pay as you go basis through appropriations made in the General Fund operating budget. The County's obligation to'
contribite to this plan is established and may be amended by the North Carolina Geveral Assembly. There wete no contributions made
by employees.

The annual required conttibutions for the fiscal year ended June 30, 2012 was dstermined as part of the December 31, 2011 actnarial
valuation using the projectad ynit credit actuarial cost method. The actuarial assureptions included (a} 5.00% invesiment rate of return
(net of administrative expensee) and (b} projecied salary increases of 4.25 — 7.85% per year. Both (a) and (b) included an Inflation
component of 3,00%, The assumptions did not inghude post-retirement beneflt increages. The actuarial value of assets was determined
using the market value of investments. The unfunded actuarial actrired Hebility is being amortized as a level percentage of projected pay
on a closed basis. The remaining amortization period at December 31, 2011 was 20 years.

Annual Penston Cost and Net Pension Obligation - The County's annual pensien cost and net pension obligation to the Separation
Allowance for the cutrent year was as follows:

Annuat Reguired. Contribution 3 67,854

Tnterest on Net Petsion Obligation . 18,823
Adjustments fo Annual Required Contributions (22,458
Amnnual Pension Cost 3 &4,219
Contributions Made (7,144)
Increase (Decrense) in Met Pension Obligation ¥ 57,075
Net Pension Obligation Beginning of Year 376,462
Net Pension Obligation End of Year $ 433,544

3-Year Trend Information

Year Ended Cost (APC) APC Contributed Obligation
6-30-10 54,183 18.47% 311,485
6-30-11 72,403 10.25% 376,469
6-30-12 54,219 11.12% 433,544
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4. Funded Status and Funding Progyess

Ag of December 31, 2011, the most recent actuarial valuation date, the plan was not funded. The actnarial acerued lisbility for benefits
was $435,848, and the actuarial value of assets wag $0, resulting in an unfimded actuarial acerued liability (UAAL) of 485,848, The
covered payroll {annual payroll of active employees covered by the plen) was $2,309,593, and the ratio of the UAAL tw the coverad
payrell was 21.04%.

The schedule of funding progress, presented as required supplementary infosmation following the notes to the financial statements,
presents multiyear trend information about whether the actuarial value of plan assets are increasing or decreasing over time relative to the
actuarial acerved linbility for benefits.

¢. Supplemental Retirement Income Plan, for Law Enforcement Officers

Plam Description - The County contribules to the Supplemerital Retirement Income Plan (Plan), a defined contribution pension plan
administered by the Departmeznt of the State Treasurer and a Board of Trustees, The Plan provides retirement henefits to law
enforcement officers employed by the County. Article 5 of G.5. Chapter 135 assigns the authority to establish and amend benefit
provisions to the North Carolina General Assembly. The Supplemental Retirement Income Plan for Law Enforcement Officers is
included in the Comprehensive Amuual Fivatcial Report (CAER) for the State of North Carolina. The State’s CAFR includes the pension
trust fund financial statements for the Intemal Revenue Code Section 401(k) plan that includes the Supplemsntal Retirement Income Plan
for Law Enforcement Officers. That report may be obtzined by writing to the Office of the State Controller, 1410 Mail Servies Center,
Raleigh, North Carolina 27699-1410, or by calling (915) 981-5454,

Funding Policy - Article 12E of G.S. Chapter 143 requires the County 1o contribute each month an amount equal to five percent of each
officer's safary, and all amounts coniributed are vested immediately. Also, the lew enforcement offficers way make voluntary
contributions to the plan. Contributions for the year ended June 30, 2012 were $135,106, which-consisted of $112,388 from the County
and $22,718 from the law enforcement officers.

d. Deferred Compensatfon Plan

The County offers its employees a deferred compensation plan crealed in accordance with Internal Revenue Code Section 457, The plan,
which iz available 16 all County employees, permits them to defer a portion of thelr salary wntil futyre years. The deferred compensation
is not available to employess until termination, retirement, death or unforeseeable emergency.

The County has complied with changes in the laws which govern the County’s Deferred Compensativn Plan, requirg all assets of the
plan to be held in tust for the exclusive benefit of the participants and their beneficiaties. Fortnetly, the undistributed amounts that had
been deferred by the plan participants were Tequited to be reported as assets of the County. Effective for the current fiscal year and in
accordance with GASE Statement 32, "Accounting and Financial Reporting for Internal Revenue Code Section 457 Defemed
Campensation Plans, " the County's Deferred Compensation Plan is ne longer reported within the County's Agency Funds.

&. Register of Deeds’ Supplemen ion Fund

Plan Description. Pender County also contributes to the Register of Deeds' Supplemental Pension Fund (Fund), 4 nonconfributory,
defined contribution plan administered by the North Carolina Department of State Treasurer, The Fund provides supplemental pension
benefits to any county register of deeds thut is retired under the Local Govemment Emplayees” Retirement System {LGERS) or an
equivalent locally sponsored plan, Article 3 of 3.8, Chapter 161 assigns the authority to establish and amend benefit provisions to the
North Caroling General Assembly, The Register of Deeds’ Supplemental Pension Fund is included in the Comprehensive Annual
Finencial Repart (CAFR) for the State of North Carolina, The State’s CAFR includes financtal statements and required supplementary
information for the Register of Deeds” Supplemental Pension find. That report may be obtained by writing to the Office of the Stale
Controlier, 1410 Mail Service Center, Raleigh, Worth Carolina 27699-1410, or by calling (919) 981-5454.

Funding Policy. Ona monihly basis, the County remits to the Department of State Treasursr an amount equal 1o one and one-half percent
{1.5%) of the montlily receipts collected pursuant to Article 3 of 1.8, 161. Immediately following Jaruary 1 of cach year, the Department
of State Treasurer divides ninety-thres parcent {93%}) of the amount in the Pund at the end of the preceding calendar year inte equal
shares to be disbursed as monihly benefits. The remaining seven percent (7%5) of the Find's assets may be used by the State Treasuzer in
administering the Fund, For the fiscal year ended June 30, 2012, the County’s required and actual contributions were $5,618.

f.  Other Post-employment Benefits

Plan Descriprion. According to a County resolution, the County administers a single-employer defined benefit Healthcare Benefits Plan
{the FICB Plan). This plan provides postemployment health care benefits to tetirees of the County who participate in the North Carolina
Local Governmental Employess’ Retirement System (System) and bave at least twenty yeaxs of creditable service with the County. The
County pays the full cost of coverage for these benefits through private insurers. Also, retirees can purchase covernge for their
dependents at the County’s group rates. The Beard of Commissioners may amend the benefit provisions. A separaie report was not
issued for the plan
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Membership of the HCB Plan congisted of the following at December 31, 2010, the date of latest acturial vatuation:

General Law Enforcement

Employees Officers
Retirees and dependents receiving benefits 11 L
Termninated plan memebers entitled to but not yet receiving benefits 0 0
Active plan members 318 58
Total 329 59

Funding Policy. The County pays the full cost of coverage for the healthcare benefits paid to qualified retiress under a County resolution
that can be amended by the Boatd of Commissioners, The County's members can purchese coverage for their dependents at the County's
group rates. The County has chosen to fund the healtheare benefits on a pay as you go besis.

The current ARC rate is 6.77% of annual covered payroll. For the current yeat, the County contributed $53,914 or 41% of annual
covered payrell. The County obtains healthcare coverage through private insurers. The County's required contributions, under a Board
resolution, for employees not engaged in law enforcement end for law enforoement officers represented 41% and .12% of covered
payrall, respectively. There were no cohtiibutions made by employees. The County's obfigation o contribute to HCB Plan is established
and may be amended by the Board of Comnissioners.

Summary of Significant Accounting Policies. Postemployment expenditures ars made from the General Fund, which is maintained on.
the modified #ocrual basis of accounting. No funds zre set aside to pay benefits and administration costs. These expenditures are paid as
they come due.

Annual OPEB Cost and Net OPEB Obligation . The County's annual other postemployment benefit (OPEB) cost (expense) is calculated
based on the ennual required éontribution of the emploper (ARG}, an amount acluarially determined in accordance with the parameters
of GASH Statement 45. The ARC represents a level of fintling that, if paid on an ongoing basis is projected to cover normat cost each
year and amortize any unfunded actuarial liabilities {or funding excess) over & period not to exceed: thirty years.

The fallowing table shows the components of the County's annual OPEB cost for the current year, the amount aetually contribuied to the
plan, and changed in the County's net OPEB obligation for the postemployment healtheare benefits:

Annual required contributfon 8 1,087,088
Interest on net OPEB obligalion 81,450
Adjustment te annual required confribution - 77,810}
Amnual OPEB cost (expense) 1,090,728
Contributions made (33,914)
Increase (decrease) in net OPEB obligation 1,036,814
Net OPEB obligation, beginning of year 3082985
Net OPEB obligation, end of year 3 4,119,792

The County's annual OPEB cost, the percentage of annual OFER cost contributed to the plan, and the net OPEB obligation fior 2010 were
as follows:

For Year Ended Annual Percentage of Annual Net OPEB
Tune 30 QOPEB Cost QOPEB Cost Contributed Oblization
2010 $ 1,047,796 3.20% $ 2,036,287
2011 $ 1,050,728 4,00% $ 3,082,985
2012 § 1,090,728 4.94% § 4,119,799

Funded Siatus and Funding Progress. As of December 31, 2010, the most recent actuntial valuation date, the plan was ot funded. The
actuarial accried liability for benefits ind, thus, the unfunded actuarial liability (UAAL) was $8,009,338 The covered payroll (annual
payroll of active employses covered by the plan) was $12,994,710, and the ratio of UAAL to the covered payroll was 61.6 percent.
Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions about the probability of
occurrence of events far into the future. Examples include assumptions about future employment, mortality, and healthcare trends.
Amounts determined regarding the funded stats of the plan and the annual required contributions of the employer are subject to
continual revision as actual results are compared with past expectations and new estimates ara made about the future, The schedule of
funding progress, prasented as required supplementary information fellowing the notes to the financial statements, prosents multiyear
trend information about whether the actuarial value of plan assets is inereasing or decreasing over time relasive to the actuarial accrued
liabilitics for benefits.

Actuarial Methods and Assumptions . Projections of benefits for financial seporting purposes are based on the substantive plan (the plan
as understood by the employer and the plan members} and include the types of benefits provided at the time of each valuation aud the
historical pattern of sharing of benefit costs between the employer and plan members to that peint. The actuarial methods and
assumptions used include techniques that are desighed to rednee the effects of short-term velatility in actuaral accrued liabilities and the
actuarial value assets, consistent with the long-term perspective of the calculations.
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In the December 31,2010, actusrial valuation, the projected unit credit method was used. The actuarial assumptions included a 4.0
percent investment rate of return {net of administrative expenges), which is a blended mte of the expected leng-term investment returns
on plan assets and ot the employer's own investments celoulated based on the forded level of the plan at the vafuation date. The rate
inefuded & 3.00 percent inflation assumption. The medical cost trend rate varied betwesn 10.50 and 5,00 percent. The actuarial value of
assels was determined using techniques that spread the effects of short-term voletility in the market valus of investments over a five ysar
period, The UAAL is being amortized as a Iovel percentage of projectad unit eredit on a level percent of pay, open basis, The remaining
amortization period at December 31, 2010, was 30 years,

g Other Emplovment Benefits

The County has elected to provide death benefits to employees through the Death Benefit Plan for members of the Local Governmental
Employess' Retirement System (Death Benefit Plan), 2 multiple-employer, State-administered, cost-sharing plan funded on a one-year
term cost basis. The beneficiaries of those employees whe die in active service after one year of coniributing membership in the System,
ar who die within 180 days after retirement or termination of service and have at least one year of contributing membership service in. the
Systern at the time of death are eligible for death benefits. Lump swm death benefit payments to beneficiaries are equal to the etmployee's
12 highsst months salary in & row during the 24 months prior to the employee’s death, but the benefit will be & minimmin of 525,000 and
will not exceed $50,000. All death benefit payments are made from the Death Benefit Plan. The County has no liability beyond the
payment of monthly contributions. The contributions to the Death Benefit Plan camnot be separated bstween the post employment beqefit
amousnt and the other benefit amount. The Coutity cotsiders these contributions to be imimaterial.

3, Beferred/Uneamed Revenues:

The balance in deferred or uneamned 1evenus on the fund statements and unearned revenues on the governent-wide statements at year-
end is composed of the following elements;

Unearned ot Full Acerual

Deferred Uneamed

Revenue Revenue
Prepaid taxes not yet earned (General) $ 35,522 § 35,522
Texes Receivable, net (General) 2,379,694 -
Taxes Receivable, net (Special Revenue) 459,590 -
Special assesstments (General) 13,000 -
Total $ 2,887,806 $ 35,522

4. Risk Management

The County 15 exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; itijuries
to employees; and natiral disasters. The County is a patticipant in ¢ne insurance peol administared by the North Carolina Association of
County Commissioners Liability and Property Pool, which provides property and general liability coverage.

The County obtains general, muto, and smployment practices liability coverage of $2 million per ocourrence, auto physical damege
covérage For owned autos at actual cash value, erime coverage of $250,000 per occurrence, and property coverage equal to replacement
cost values of owned property. The pools are audited annually by certified public accountants, and the audited financial statements are
avatlable to the County upon request.

Beginning Tuly 1, 2005, the County became pattially self-insured for group medical and prescription drug coverage and self-insured for
group dentat coverags. The County contracts with Employers Ditect Health beginning in 2007 to administer the progmm. The contract
provides for stop-loss refnsuranes protection on an aggragate and specific basis. Aggregate stop-loss insures cumulative covered claims
above the annual attachment poitit during amy contract period. Specific stop-loss insures covered claims above $75,000 for any one
participant after the County has satisifed an additional $100,000 aggregating spesific deductible in any contract period. The. proup dental
coverage has limited ability due to plan design and no stop-less reinsurance is purchased.

For workers compensation claims, the County centracts with the Morth Carcling Association of County Commissipners 1o administer its
workers compensation program,

The liability of unpaid claims of the County as of June 30, 2012 is as follows:

Fiscal Year Ended June 30,
2012 2011

Unpaid elaims at July 1 § 115095 § 189,337
Incurred claims and judgements for current and prior yoar events .
whera the County has retained risk of logs 2,462,324 2,479,600
Payments on claims for current and prior year events
where the County has relained risk of loss 2421498 2,153,842
Unpaid claims at Jupe 30 § 185921 % 115,095
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In accordance with (8. 159-29, the County's etnplovees that have access to $100 or more at any given time of the County’s funds are
performance bonded through & commercial surety bond. The Director of Finance and the County Manager are individvatly bonded for
$160,000, The Tax Collector, Director of Utilities, and Resgister of Deeds are each individually bonded for $50,000. The Deputy Tax
Collector and Deputy Finance Director aze each indlvidually bonded for $30,000. The Housing Director is bondsd for $25,000.

The County carries flocd insurance through the North Carolina Association of County Commissioners, with a deductible of $25,000 per
acourrence. Flood coverage is excluded on property located in the 100 year flood zone as designated by the Federal Emergency
Management Agency.

The County continues to cary commersial insurance for all other risks of loss. There have been no significant reductions in insurance
coverage from the previous year and settled claims have ot exceeded coverage in any of the past three fiscal years

6. Contingent Ligbilities

The County is a defendant in various lawsuits. Management of the County and its respective legal counsel feels that these claims can be
successiully defended and intend o resist the allegations of thess matters in every way and do net plan to seck out-of-coutt settlements.
In the event that judgments adverse to the jtterest of the County should be rendered, management and it legal counsel foel any liability
will be covered by existing insurance policies. ’

7. Leng Tetin Debt

Mortgage Notes

Pender County Housing Authority {Country Court Enterprise Fund) has outstanding two notes aggregating $135,£70 due to the Farmer's
Home Administration. The notes are collateralized by an apartment cotoplex with a camrying value of $192,342 and bear interest at 1%.

General Obligation Bonds

The general obligation bonds serviced by the Generat Fund are collateralized by the full faith, credit and taxing power of the County, The
general obligation bonds serviced by the Water Fund, and Sewer Fund are collatesalized by the full faith, credit and taxing power of the
Mapie Hill Water District and the Rocky Poiut — Topsail Water and Sewer District. The following individual issues are outstanding ot
Jung 30, 2012:

Serviced by the General Fund:

Refrmded - General Qbligation Schoo! Bonds, Series 1997 $3,425,000 due in annual payments ranging from
$300,000 to $465,000, plus interest at 3.36% through 2017, serviced by the Special Revenue Fund $ 2,040,000

General Obligation Refunding Bonds, Serles 2010 $4,985,000 due in annual payments ranging from $10,000 to
$460,000, plus interest ranging from 4,40% to 4.70% through 2022, serviced by the Special Revenue Fund. 4,435,000

General Obligation Refunding Bonds, Series 2004 $9,815,000 due in amrual payments ranging from $460,000 to
$1,125,000, plus interest ranging from 2.50% to 4.00% through 2016, serviced by the General Fund and the Special
Revenue Fund, 2,840,000

Serviced by the Capital Projects Fund:

General Obligation Schiool Bouds, Series 2005 $35,000,000 due in anmual payments ranging from $1,000,008 1o
$3,000,000, phus interest ranging from 3,00% to 4.75% through 2025, serviced by the School Capital Project Fund, 3,600,000

General Obligation School Bonds, Series 2007 $20,875,000 due in annual payments ranging from $900,000 to
$1,875,000, plus interest ranging from 4.00% to 5,00% through 2028, serviced by the School Capital Project Fund. 17,273,000

Refunded-General Obligation School Bonds, Series 2012 $25,860,000 due in ammual instaltments ranging from
$155,000 to $3,010,000 plus interestat 23 through 2026, serviced by the School Capital Project Fund, 25860,000

e A

Total General Obligation Bonds (Governmental Activities) $ 58050000
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Serviced by Water and Sewer Districts:

Maple Hill Water District Bond R-1 $330,000 to USDA Rural Development, due¢ in annual payments ranging fiorn
$3,500 to $14,000, plus interest at 5.75%, tarough Jung 2031 § 235,500

Scoit's Hill Water & Sewer District Bonds, Series 2011 to USDA Rural Development, due in annual peyments
ranging from $32,000 to §128,000, plus interest at 4.125% through June 2051, 2,711,000

Rocky Point - Topsail Watsr & Sewer District Bonds, Series 2001 to USDA Rural Development, due in annual
payments ranging from $39,000 to $156,000, plus interest at 4,75% on $2,783,000, and 4,875% on $850,000 through
June 2041, 3,215,500

Rocky Foint « Topsail Water & Sewer District Bonds, Series 2002 1o TUSDA Rural Development, dug in annual
payments ranging from $4,000 to 516,000, plus interest at 4.75% on $375,000, through June 2041. 333,000

Rocky Point - Topsail Water & Sewer District Bonds, Serigs 2006 to USDA Rural Developiaent, due in annual
payments ranging from $196,000 to $784,000, plus interest at 4.50% on $4,823,000; 4.375% on §900,000; 4.25% on
$1,529,000; 4.375% on $8,000,000; and 4.375% on $2,625,000, through June 2046, 16,967,000

_—

Tatal Serviced by the Enterprise Funds § 23462000

—_—
Bond Aati¢ipation Notes

Pender Caunty bas issued various bond ancitipation notes, i order to finance various water, sewer, aud wastewater improvement
projects. '

$17,500,000 Water Bond Anticipation Note, Series 2012, datéd April 3, 2012, maturing October 17, 2012, bearing

interest at 0.50%. b 17,500,000

$4,955,000 Revanus Water Bond Anticipation Note, Series 2010, dated October {2, 2010, maturing Ocfober 17,

2012, bearing interest at 1,20% 4,955,000
Total Bond Anticipation Notes ) 22,455,000

Gther Indebtedness
Setviced by the General Fund:
Instaliment Purchase

$560,000 note to BB&T Governmantal Finance, due in annual ingtallments of 380,000 throngh June 29, 2015;
interest at 4.05% fixed. $ 240,000

$655,250 note to North Carolina Department of Commerce to finance Industrial Shell Building. Inferest only
payments due first two years, with first payment due July 1, 2011 and principal will amortize thereafter on July 1,
2013 until the loan is paid in full. 655,250

$500,000 nots to Four County EMC 1o finance the Incustiial Shell Building. Principel payments will be repaid in 84
equal monthly installments, with the first installment being due July 31, 2014, Interest rate is 0%, 500,000

$1,631,386 note to BASF Corporation to finance the purchase of land. Principal payments will be repaid in 5 equal
annval installments of $326 277, with the firat insta{lment being due on December 7, 2011, Esterest rate is 0%. 1,305,109

Total - Governimental Activities 3 2,700,359

Serviced by Enterprise Funds

$935,082 note to Lower Cape Fear Water and Sewer Authority to finance the purchase of water capacity for the water
treatment plant. Principal payments will be repaid in 2C equal semi-annual installments. The interest rate was

5.25%, but changed to 4.09% effective January 2007, 3 481,620
Totat - Busintess-Type Activities b 491 620
Total Installinent Purchases $ 3,191,672

Total Long-Term Debt $ 107,158,979
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Annual maturity requirements on all long-term debt (except acerued compensated absences and unfunded pepslon obligations, which
have o definite maturities, and capital lease obligations, which are presented elsewhere) with no related interest as of June 30, 2012, are
a5 follows:

Year Ending General Obligation Bonds Installment Nots Mortgape Notes
June 30 Principa Interest Erincipal Interest Principal Interest Total
2013 $ 27,028,000 % 2995897 § 70911 § 42016 § 6,514 % 1,322 & 30,784,660
2014 4,469,500 2,564,278 718,933 30,753 6,380 1,256 8,191,300
2015 4,513,500 2,796,056 798,624 19,251 6,646 1,190 8,135,267
016 4,511,006 2,620,411 499,926 7,500 6,712 1,124 7.646,673
2017 4,473,000 2,446,191 176,772 3,276 6,780 1,056 7,107,075
2018-2022 21,783,500  9.981,270 286,813 - 34,935 4,245 32,090,763
2023-2027 18,822,500 5,900,940 - - 36,725 2,435 24,762,620
2028-2032 5,388,500 3,424,497 - - 30,278 573 8,843,348
20332037 4,254,000 2,491,697 - - - - 6,745,697
2038-2042 4,810,500 1,477,262 - - - - 6,287,762
20432047 3,435,000 468,467 - - - - 3,903,467
2048-2052 478,000 47,863 - - - - 525,863

Total § 103967,000 $£37614.829 $ 3191979 $ 102796 § 135,170 § 13,221 § 145,024,995

*General Oblization Bonds above in the annusl matusity sehedule includes Bond Anticipation Motes as well as General Obligation
Bonds.

Advance Refundings

On September 14, 2010, the County issned $4,985,000 of general obligation advance refunding bonds to provide resources to purchase
U.S. Government securities that were placed in an irrevocable trust for the purpose of general resources for all future dsbt service
paymeats of $5,000,000 of gereral abligation bonds. As a result, the refunded bonds are considered to be defeased and the liability bas
been removed from the governmental activities column of the statement of net assets. The reacquisition price exceeded the net caying
amount of the old debt by $296 911, This amount is being netted against the new debt and amortized over the lifs of the Tefunded debt,
which has the same maturity as the old dabt. This advance refinding was undertaken to reduce total debt service payments over the next
10 years by $557,585, ahd resulted in an sconormic gain of $260,674,

Un June 12, 2012, the County 155ued $25,860,000 of general obiigation advance refunding bonds to provide resources te purchase U.S.
Governmment securities that were placed in an irrevoeable trust for the purpose of general resources for all futurs debst service payments of
$25,000,000 of general obligation. bonds. As a result, the refunded bonds are considered to be defeased and the linbility has been
removed from the governmental activities column of the ytalsment of net assets. The reacquisition price exceeded the net camrying
amount of the old debt by $860,000. This amount is being netted against the new debt and amortized over the life of the refunded debt,
which has the same matutity as the old debt. This advance refimding was undertaken to raduce total debt service payments over the next
14 years by $1,594,144, and resulted in an economic gain of $1,390,811.

Long-Term Obligation Activity:

The foltowing is a summary of changes in the County’s long-term obligations for the fiscal year ended June 30, 2012:

Balance Balance Cuirent Portion

Governmental Activities: 7172011 Additions Retirements 6/30/2012 of Balance
General Obligation Bonds § 61,095,000 §25,860,000 $ 28905000 3 38,050,000 % 4,265,000
nstallment Note 1,475,250 1,631,386 406,277 2,700,359 620,383
Uhifunded Pension Obligation 376,469 57,075 - 433,544 -
Other Posteraployment Benefits 2,948 984 982,115 - 3,931,099 -
Compensated Absences 1,449,013 33,272 1,415,741 -

Totai $ 67344716 §28,530,576 $ 29344549 § 66530743 § 4,885,583
Business-type Activities:
General Obligation Debt $ 23,757,500 § - $ 205,500 § 23,462,000 % 308,000
Bond Anticipation Notes 22,155,000 17,500,000 17,200,000 22,455,000 232,455,000
Morigage Note 141,647 6,471 135,170 6,514
Installment Note - 535,527 43,907 491,620 90,528
Other Postemployment Benefits 134,001 54,699 - 138,700 -
Compensated Absenees 56,108 9,672 46,436 -

Total $ 46244256 318090226 3 17,853,556 § 46,778,926 3§ 22,860,042

Conduit Debt Obligations

The Indpstrial Authority has issued industrial revenue bonds to provide financial assistance to private business for economic development
purposes. These bonds are secured by the properties financed, as well as latters of credit, and ars payable solely from payments received
from the private businesses invelved. Ownership of the acquired facilities js in the name of the private business served by the bond
issuance. Neither the County, the Authority, the State, nor any political subdivision thereof is obligated in any manner for the repayment
of the bends. Accerdingly, the bonds are not reported-as liabilities In the accompanying financial statements. As of June 30, 2012, thers
were 1o Industrial revenue bonds outstending, '
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Other

The Couttty's Iszal debt margin at June 30, 2012, approximates $414,620,471. Bonds suthorized but unissued at June 30, 2012, are as
follows:

Pender County GO Bond Anficipation Notes $ 17,500,000
Scott's Hill Water & Sewer District General Obligation Bonds 1,289,060
Moere's Creek Watet & Sewer Geveral Obligation Bonds 45,000,000
Central Water & Sewer District General Obligation Bonds 27,000,600
Total Bonds Authorized but unissued $_ 90,789,000

C. Interfund Balances and Activity
Interfund Receivables and Pavables

Amounts classified on the balance sheet as "Due from other fimds” and "Due to other funds" at June 30, 2012, include the following
interfind gross receivables atd payables:

Receivablas Payables

(ieneral Fund $ 4,470,418 $ -
Internal Service Fund - -
Country Coutt - -
Maple Hitl Waier Fund 12,568 -
Sewer Fund 24,507 -
Salid Waste - -
Rocky Point / Topsail Water & Sswer 678,906 37,075
Scott's Hill Water & Sewer - 678,906
Water Treatment Plant - 1,577,179
‘Waste Water Treatment Plant - 2,893,239

Total $ 5,186,399 $ 5,186,399

All interfund recsivables and payables resulted from tranafers used to supplement other funding sources.

Interfand Transfers

Tnterfund transfers and transfers fom component unit during the year ended Jung 30, 2012, can be summarized ag foliows:

From the Generat fimd to the Public School Capital fund to fund School Capital Projects. 3 2,858,695
From the General fund to the Worker's Comp fund 1o pay workers compensation premiums. 500,000

I3
From the General fund to the Vehicle Replacement Capital fund
w accumulaie resources for vehicle purchases, -

Frotn the General fund to the Domestic Violence Grant to provide additional funds, -

From the General Fund to Capital Improvements Capital Project ‘
Fund to provide funds for various projects 1,746,067

From the Wallace WWTP Capacity Fund to Recky Point Topsail
Water & Sewer Fund to provide resources for projects. -

5 5,404 762

[t Sk Eihegni
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NOTE 4:

D. Fund Balance

Pender County has a revenue spending policy that provides guidance for programs with multiple revenue seurces. The Finance Officer
will use resources in the following hierarcy: bend proceeds, federal funds, State funds, locel non-city funds, and county funds, For
purposes of fund balance classifcation expenditures are to be speut fom restricted fudn balance first, follovwed In-order by committed
fund balance, assigned fund balauce, and lastly unassigned fund balance. The Pinance Officer has the authodty to deviate from this
policy if it's in the best interest of the County, :

The following schedule provides management and citizens with information on the pottion of Genesal fund balance that is available for
appropriation.

Total Fund Balance - General Fund $ 31,748,047

Less:
Stabilization by State stanrte 12,934,394
Health Department Escrow 652,018
Sheriff's Selzures 247 826
Tax Revaluation 134,251
Automation Enhancement and Preservation’ 218,472
Appropriated Fund Balance in 2012 Budget 3,852,916
Working Capital / Fund Balance Policy 12,872,526

Remaining Fund Balance 335,644

The outstanding encumbrances are amounts needed to pay any commitments related to purchasé orders and contracts that retnain
unperformed at year-end. The General Fund had oustanding encumbrances of $89,102.

Joint Yenture

The Counfy, in conjunciion with the State of North Caroline, New Heanover County and the Pender County and New Hanover County:
Boards of BEducation, participates in & joint venture Lo operate Cape Fear Community College. Each of the thres participants appoints
four members of the hirtesn-member board of trustess of the Community College. The president of the community coilege's student
govermment serves as an sx officio nonvoting member of the community college's board of trustess, The community college is included
as u component unit of the State. The County has the basic responsibility for providing funding for the facilities of the Comumity
College and also provides some financial support for the communily college’s operations. The Counly has an ongoing financial
responsibility for the community collepe because of the statutory responsibilities to provide funding for the Community College's
Tacilities. The County contributed $225,000 to the Cominunity College operating purpeses during the fiscal year ended Tune 30, 2012.
The participating goveratents do not have any equity interest in the joint venture; therefors, no squity interest has been reflected in the
County's finaneial statements at June 30, 2012. Complete financial statements for the Community College may- be obtained from the
Comtsunity College's administrative officss at 321 North Front Street, Wilmington, North Carolina 28401,

The County, in conjunction with New Hanover and Brunswick Counties, participates in a joint ventire fo aperate Southeastern Center for
Mental Flealit Development Disabilities, end Substance Abuse Services (Center). Each of the Counties appoints three Board members.
The Cenler is not considered a component unit of any other government. The County has ongeing responsibility for the Center or would
otherwise have to provide mental health services itself. The County contribuied, $156,000 to the Center during the year ended June 30,
2012, and provides the Cenler use of space at its government complex center in Burgaw. The County has no equity intersst in the jolnt
venture; therefore, no equity interest has been reflected in the County’s financial statements at June 30, 2012. Complete copies of the
Center's financial statements may be obtained at the Center's administrative offices on South 17th Street in. Wilmington, North Carolira.
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NOTE 7.

NOTE8:

NOTE 9:

Related Orpanizations

The County commissioners are responsible for appointiag the members of the ndustrial Pollution Contrel and Financing Avthority, but
the County's accountability for this organization does not extend beyond making these appolntments. The Authority exists o aid in the
financing, of industrial and manufacturing facilities in the area for the general economic benefit of the area. As of June 30, 2012, the
Authority has ro debt issues outstanding.

Tointly Governed Organizations

The County, in conjunction with other counties and snunicipalities, established the Cape Fear Council of Govemments (Council). The
participating govemnments established the Council to coordinate varlous funding received from federal and State agencies. Each
participating governiment appoints one member to the Council's governing beard. The County paid membership fees of $21,203 to the
Counci] duzing the fiscal year ended June 30, 2012.

The County, along with the City of Wilmington and four other counties in southeastern North Carolina sstablished the Lower Cape Fear
Water and Sewer Authority (Authority), The Authority was formed to help facilitate water and sewer services in southeastern North
Carolina. Pender County Cotnrnissioners appoint two of thirteen members of the Authority's Board of Directars. The County paid its
annyal syster development charge in the amount of $109,719 1o the Authority during the year ended June 30, 2012, The balance due to
the Authority at June 30, 2012 is $491,620.

Supplemental and Additional Supplemental Qhe-Half of One Pergent Local Government Sales and Use Tax

State law (Chapter 105, Axticle 40 and 42, of the North Carolina General Statutes) requites the Coutity to use 4 portion. of the procesds of
its supplemental and additional supplemental sales tax, or local option sales taxes, for the public school capital outlays ot to retire public
school indebtednesy. During the fiscal year ended June 30, 2012, the County reported these local option sales taxes with its General
Fund. The Ceunty expended the restricted portion of these taxes for public school capital outlays,

Public School, Building Capital ¥und

This program is funded by a one percent increase (from 6% to 7%) in the corporate income tax rate which the Department of Revenue
collects and deposits info the fund, The Department made monthly deposits into the fund from October 1, 1987 through Tuky 31, 1988, of
100% of the revenues it ¢collectad from the additiona! 1% tax through June 30, 1991. Beginning July 1, 1988, the Department malces
quarterly deposits into the fund of $0% of the revenues it collects from the additional 1% tax less $2.5 millien which it deposits into the
Critical School Facilities Needs Fund (see below).

The corporate income taxes deposited into the fund are allocated to Pendsr County on the basis of its average daily membership (ADM)
determined by the State Board of Bducation, The Office of State Budget and Managetnent establishes and maintaing an ADM allocation
account for the County. At Juae 30, 2012, the balance of the County's ADM allocation account was $21,509.

After approving o school capital project authorization by the Act, the Office of State Budget and Management will transfer funds from the
County's ADM allogation account to its disbursing account maintained with the Sfate Treasurer. At June 30, 2012, the County's
disbursing account had a balance of $1,4387,877. The County must mafch these funds on the basis of one doliar for every three dollars of
State funds.

Benefit Payments Issued by the State

Thé amounts listed below were paid directly to individual eecipients by the State from fedetal and State moneys. County personnel are
involved with certain functions, primarily eligibility determinations, that cause benefit payments to be issued by the State. These
amounts disclose this additional .aid to County recipients that do not appear in the basic financial statements because they are not
revenues and expenditures of the County.

Federal State
Temporary Assistance to Needy Families 307,211 -
Medicaid FFA25,213 22,099 412
Food atatup program 14,700,108 -
Energy Asgistance 117,200 -
Adult Assistance - 296,608
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NOTE 10: Summary Disclosure of 8ignificant Contingencies

Federal and State Asgisted Programg

The County has received proceeds from several federal and State grants. Periodic audits of these grants are required and certain costs
may by questionad s not being appropriate expenditures under {he grant agreements. Such audits could result in the refund of grant
mozies to the grantor agencies. Management believes that any required refunds wili be immaterial. No provision hag been made in the
secompanying financial statements for the refund of grant monies.
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REQUIRED
SUPPLEMENTAL FINANCIAL DATA

This section contains additional information required by generally accepted
accounting principals.

- Schedule of Funding Progress for the Law Enforcement Officers’ Special
Separation Allowance.

- Schedule of Employer Contributions for the Law Enforcervent Officers’
Special Separatin Allowance

- Notes to the Required Schednles for the Law Enforcement Officers’
Special Separation Allowance.

- Schedule of Funding Progress for the Other Postemployment Benefits
« Schedule of Employer Contributions for the Other Postemployment Benefits

- Notes to the Required Schedules for the Other Postemployment Benefits



Exhibit A-1

Pender County, North Carolina
Law Enforcement Officers' Special Separation Allowance
Required Supplementary Information
Schedule of Funding Progress

Actuarial Accrued
Actuarial Liability (AAL) Tnfunded TUAAL asa
Actuarial Value of -Projected Unit AAL Funded Covered % of Coverad
Valuation Assets Credit (UAAL) Ratio Payroll Payroll
Date (2) (b (b-a) (a/b) (c) (b - a)/e)
12/31/2005 8 - $ 207699 § 297699  0.00% § 1,488,838 20.00%
12/3172006 8 - $ 292912 § 292912 000% § 1,545,765 18.95%
12/3172007 8 - $ 347,378 § 347378 0.00% § 1,643,950 21.13%
12/31/2008 § - 3 361,521 8§ 361,521 0.00% $ 2,128,149 16.99%
12/3172009 % - 3 513,679 8 513,679  0.00% $ 2,135,467 24.05%
12/31/2010  § - b3 483,372 § 483,372 0.00% $ 2,071,322 23.34%
1273122011 % - 8 485,848 § 485,848 0.00% § 2309593 21.04%
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Exhibit A2

Pender County, North Carolina
Law Enforcement Officers' Special Separation Allowance
Required Supplementary Information
Schedule of Employer Contributions

Net Pension

Year Ended  Annual Required Percentage of APC Obligation
June 30 Contribution Confributed End of Year
2006 3 40,514 57.67% $ 170,316
2007 $ 40,206 28.12% $§ 199,218
2008 $ 42,998 28.12% $ 230,912
2009 3 48,958 25.66% § 267,309
2010 5 54,183 18.47% 5 311,485
2011 $ 72,403 10.25% § 376,469
2012 $ 64,219 11.12% § 433,544

Notes to the Required Schedules:

The information presented in the required suppletmentary schedules was determined as part
of the actuarial valuations at the dates indicated. Additional information as of the latest
actuarial valuation follows,

Valuation date 12/31/72011
Agtuarial cost method Projected unit credit
Amortization method Level % of pay closed
Remaining amortization period 20 years

Asset valuation method Market value

Actvarial assumptions:

Investment rate of ceturn® 5.00%
Projected salary increases* 4.25107.85%
*Inchudes inflation at 3.00%
Cost-of living adjustents N/A
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Pender County, North Carolina
Other Postemployment Benefits
Required Supplementary Information
Schedule of Funding Progress

Exhibit A-3

Actuarial Accrued

Actuarial Liabiiity (AAL) Unfunded UAAL asa
Actuarial Value of -Projected Unit AAY Funded Covered % of Covered
Valuation Assets Cradit (JAAL) Ratio Payroll Payroll
_Date (@) (b (b-a) (a/b) {c) ((b-a)ic)
12/31/2008  § - b 9,250,385 § 9,250,385 0.00% § 12,737,378 72.62%
12/31/2010  $ - 5 8,009,338 § 8,009,338 0.00% $ 12,994,710 61.64%
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Exhibit A-4

Pender County, North Carolina
Qther Postemployment Benefits
Required Supplementary Information
Schedule of Employer Contributions

Net Pension
Year Ended  Annual Required Percentage of ARC Obligation
June 30 Contribution Contributed End of Year
2009 1,047,796 2.47% 1,022,468
2010 1,047,796 3.24% 2,036,287
2011 1,087,088 4.05% 3,082,985

2012

Notes to the Required Schedules:

The wformation presented in the required supplementary schedules was determined as part
of the actuarial valuations at the dates indicated. Additional information as of the latest

actuarial valuation follows.

Valuation date 12/31/2010

Actuarial cost method Projected unit credit
Amortization method Level % of pay, open
Remaining amortization period 30 years
Asset valuation method Market value of Assets
Actuarial assumptions:
Investment rate of return® 4.00%
Medical cost trend rate
Pre-Medicare trend rate 10.50% to 5.00 %
Post-Medicare trend rate 8.50% to 5.00%
Year of ultimate trend rate 2018
*Includes inflation at 3.00%
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GENERAL FUND

The General Fund accounts for rescurces traditionally associated with government that
are not required legally or by sound financial management to be accounnted for in
other funds.




Pender County, North Caroling

General Fund
Sehedule of Revenues, Expenditures, and
Changes in Fand Balances - Budgat and Actual
For the Fiscal Year Ended June 30, 2012

2012
Variance
Favorable
Revised Budget Actual (Unfavorable)
Revenues
Ad valorem Taxes $ 31,738,402 $33001059 § 1,202,657
Other Taxes and Licenses - 7,589 7,589
Tnrestricted Intergovermental Revennes 4,635,349 5,258,792 623,443
Restricted Intergovernmental Revetes 8,334,488 8515413 180925
Permits and Fees 1,661,923 1,642,427 (19,456)
Sales and Services 273,385 273,634 245
Tnvestment Bamings 84,481 43,894 (40,587)
Reimbursements to General Fand - - -
Miscellaneous 21,900 45,001 24,001
Total Revenues § 46749032 348787809 § 2033777
Expenditures
General Government
Governing Body $ 41521 % 131,171 § 10350
County Manager 244,719 244,719 -
Human Resources 159,519 144,361 15,158
Board of Elections 261,410 197,883 63,527
Finance 313,702 278,306 34,896
Informatior. Systeins 947,545 912518 34,977
Tax Adwministrator 723,766 629,356 94,410
Tax Collections 477,231 471,247 5,984
AE&P Fund 58,200 60,964 (2,764)
Register of Deeds 248 344 237247 11,097
Publie Buldings 1,523,406 1,480,742 32,664
Court Facilities 16,500 17,144 [644)
Nondeparimenial 083,513 736,763 246,750
County Attorney 77,273 55473 21,800
Vehicle Maintenance 341,129 247428 93,701
Contingency 46,001 - 46,001
Total General Government $ 6563829 § 5855022 § 707007
Public. safety:
Sheriff § 4324798 § 4377754 8 (52956)
Jail 1,796,361 1.724.500 72,352
CJPP - Pretrial Release Program, 74,614 69,567 5,047
Animal Control 445 985 449,532 453
Emergency Managemeant .440,223 408,626 31,597
Forest Resources 230,000 177,077 52,923
Sheriff Seizure 54,996 57,187 2,191)
SHSG Frogram 10/1 1 9,500 9,500 -
Medical Exarniner 75,000 29,630 45,370
Total Public Safety’ § 7455077  § 7303382 8 152595
Economic and Physical Development:
Extension Service 3 132,640 § 110,681 § 21959
Planning 895,557 268,350 21,207
Tourism Office 133,501 124,011 9,490
Option 4 Payments 265,331 393,389 (L28,058)
Outside Apencies 465,374 270,100 195274
Total Economie and Physical Develop § 1892403 % 1766531 £ 25872
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Exhibit B-1
Pender County, North Carofina
General Fund
Schedule of Revenues, Expendituies, and
Changes in Fund Balances. - Budget and Actual
For the Fiseal Year Ended June 30, 2012

2012

Vatiance
Favorable
Revised Budgst Actual (Unfavarable)

Humzan sarvices;

Health Depariment $ 3745733 8 3223879 § 516,854
Mosquite Control 275218 275,191 27
Public Assistance 9,605,697 9,054,628 551,069
Veterans Services 03,833 89,424 4,409
Mental Health 20,000 16,558 3,442
Hurricanes 135,510 51,378 84,132
EDTAP Transportation 171,000 154,790 16,210
Outside Agencies 282,366 289,366 -
Total Human Services $ 14336357 $13,160214 & 1,176,143
Culturat and recreational:
Libragy $ 762,080 § 747864 % 14,226
Recreational 493,141 399,061 ©4,280
Outside Agencies 4,000 4.000 -
Total Cultural and Recres¢ional £ 1259431 % [,150,925 § 108506
Education;
Cape Fear Community College 5 - 3 - 8 -
Pender County Schools:
Carrent Operating - Couaty 13,239,008 13,239,008 -
Youth Alternatives 187,720 84,833 102,887
Qutside Agencies 235000 235,000 -
Total Educetion $ 13661728 $13558841 &  [02887
Debt service:
Ptincipal $ 80,000 § 80,000 -
Interest 12,960 12,960 -
Total Debt Service 8. 92960 § 092960 3 . -
Total Expenditares 5 45262685 §42,888,775  § 2373910
Revenue Over Expenditurss $ 1486347 3 5899034 § 4,412,687

Other Financing Sources (Uses):
Transfer from other funds;
Emergeney Telephone $ - 3 - % -
Capital Jmprovements - - N
Transfer to other funds;

Capital Project Fund (1,674,657)  (1,746,067) (71,410}
Public 8chool Capital (2,858,605)  (2,858,69%) -
Revaluation | (125,000) (125,000) -
Vehicle Replacemant (250,000) - 250,000
Workers Comp Fand (500,000) (500,000) -
Appropriated Fund Balance 3,922,005 - (3,922,005)

Total Gther T inanving (Uses) $ (1486347 S (5,229,7(’:";2) 3 (3,743,415)

Net Change in Fund Balance 5 -5 668212 5 669272

Fund Balance: -

Beginning of year, July ! 30,544,524

End of year, June 30 $31,613,796
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Pender County, North Carolina
Revaluation Fund
Sehedule of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Acteal
For the Fiscal Year Ended June 30, 2012

Exhibit B-1a

2012
Variance
Favorable
Budget Actual (Unfavorable)
Revenues
Interest [ncome 3 - 3 - -
Total revenues 3 - % - -
Expenditures
General Government 3 21,530 § - 21,530
Capital Outlay - - -
Reserves 125,544 19,646 105,898
Total expenditures 5 147,074  § 19,646 127,428
Revenues over expenditures $ (147,074) % (19,646) 127428
Other financing sources (uses):
Appropriated fund balance b 2014 § - (22,074)
Transfer from:
General Fund 125,000 125,000 -
Tatal Other Financing
Sources (Uses) 3 147,074 § 125,000 (22,074)
Revenues and other financing sources
over (under) expenditures and other
financing uses 3 - % 105,354 105,354
Fund balances:
Beginning of year, July 1 28,897
End of year, June 30 $ 134,251
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OTHER MAJOR GOVERNMENTAL FUNDS

Major Governmental Funds - School Capital Projects Fund
Major Governmental Funds - School Special Revenue Fund




Pender Connty, North Caroling Exhibit B2
School Capital Project Fund - Capital Projects Fund
Statement of Reventies, Expenditures, and
Changes in Fund Balances - Budget and Actual
From Inception and for the Fiscal Year Eudcd June 30, 2012

Project ) Actual
Author- Prior Current Closed Total
ization Years Year Projects to Date
Revenues
Other Taxes $ - $ - $ - % - § -
Sales Tax Refund 500,000 819,317 825 - 820,142
Lottery Funds 1,518,876 1,518,876 - - 1,518,876
PSBCF - State Revenue 1,545,815 1,545,818 - - 1,545,816
Interest Income 2,071,803 1,541,005 . 475 - 1,541,480
Total revermes B 5636494 § 5425004 § 1300 § - 3 5426314
Expenditures
Intergovernmental:
Schools:
Burgaw Middte $ 227517 % 689,517 % - 8 - § 689,517
Topseil Middle 3,093,945 3,003,331 22,955 - 3,026,286
Pender High School 2,821,446 - - - -
Burgaw Elernentary Land 100,721 - - - -
Burgaw Hlemetitary Sch Add 5,977,888 5,972,827 4115 - 5.976,942
Topsail High Land 1,510,017 1,510,017 - - 1,510,017
Topsail High School 36,638,466 36,305,922 219,937 - 36,525,859
Central Topsail Elementary 750,000 677973 57,007 - 734,980
Pendarlea School 500,000 488,814 8,744 - 497,558
Rocky Point Primary Sehoot 1,928,000 1,773,726 4,357 - 1,778,083
West Pender Middle School 500,000 453,271 5,654 - 498,925
Topsail Parforming Arts Center 2,200,600 2,200,000 - - 2,200,000
Trask Performing Arts Center 4,593,914 3,906,228 162,764 - 4,068,992
Bond Closing Costs 160,000 178,494 - - 178,494
Contract Service - Arbitrage 4,550 3,900 ) - - 3,900
Interest Expenditires 87,161 - - - -
Totai Expenditures $ 61094625 § 57204020 § 435,533 % - § 57689553
Revermes under expenditures $ {55458,131) § (SL,779,006) § (484233 § - % (522637239)
Other firancing sources;
Public Schac! Capital Fd 3 (252,319) § - 8 - % - 5 -
Premivin on Debt Issued 426,319 426,319 - - 426,319
Bond Proceeds 55,875,000 55,875,000 - - 55,875,000
Reserve for Arbitrage (590,869) (581,936) (3,750) - {585,686)
Public School Capital Fd 174,000 - - 174 000
Fund Balence Appropriated - - - - -
$ 55458131 § 55893383 § (3,750 § - 3 53889833
Revenues and other sources over
(under) expenditures b - $ 414377 0§ (487,983) 3 - 5 3626304
Fund batances:
Beginning of year, July 1 4,114,377
End of year, June 30 § 3626394
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Exhibit B-3

Pender County, North Careiina
School Special Revenue Fund
Statement of Revenues, Expenditares, and
Changes in Fond Balances - Budget and Actual
Tor the Fiscal Year Ended June 30, 2012

Budget Agtua] Variance
Revenues
Other Taxes - Sales $ 2,203,554 § 24046368 § 201,082
Public School Building Capital Fund 1,018,635 - (1,018,635)
Interest Harned - - -
Lottery Funds - - -
Total Revenues b 3,222,180 ¢ 2404636 § (817.553)
Lxpenditures
General Government $ - § - 5 .
Education - - -
Water Project - - -
Capital Qutlay 1,110,000 1,110,000 -
Option 4 Redistribution 130,928 1552524 (24,324)
Debt Service Payment 3,805,000 3,905,000 # -
Bond Recall Payment - - -
Debt Issuance Cost - - -
Tnterest Expense 2,479,048 2,479,048 9 -
Reserve - - -
Total Expenditures 3 7,624,976 & 7649300 § (24,324)
Excess Revenue Over,
(Under) Expenditures $ 4,402,787y § (5244,664) § (841,877)
Other finaucing sources (uses)
Transters ffom (to):
General Fund $ 2,858,695 § 2,858,695 § -
School Capital Project B - -
Proceeds from Refund of Bonds - 25,860,000 25,860,000
Payment on Refinded Bonds - '(25,000,000) (25,000,000)
Premium on Refunded Bonds - 2,747,306 2,747,306
Defetred Charges on Refunded Bonds . (3,607,306) (3,607,306)
Fund Ralance. Appropriated 1,544,092 - {1,544,097)
Total other financing
sources (Uses) 5 4402,787 8§ 28358695 8§ (1,544,092)
Revenues and other financing
SOUICES OVE! USes § = B (2385909 & (2385960
Fund balunce:
Beginning of year, July 1 1,558,637
End of Year, June 30 b (827.332)
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SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for specific revenues that are legally restricted
, to expenditure for particular purposes,




Pender County, North Carolina

Combining Balance Sheet

Non-Major Governmental Funds

Exhibit C-1

June 30, 2012
Total |
Special Capital Non-Major
Revenue Project Governmental
Assets Funds Funds Funds
Cash and cash equivalents $ 715,774 $ 2,908,833 $ 3,624,607
Taxes receivable (net) 459,590 - 459,590
Other Raceivables 35,896 265,441 301,337
Total assets $ 1,211,260 $ 3,174,274 $ 4,385,534
Liabilities and Fund Balances
Liabilities:
Advance funding of projects $ 405750 % 141,107 b 546,857
Accounts payable and accrued liabilities 24,145 70,371 04,516
Due to other funds - X - -
Deferred revenue 459,590 - 459,550
Total ligbilities 8§89 485 211,478 1,100,963
Fund balances:
Restricted:
Stabilization by State Statute - - -
Capita] Outiay and Tmprovements - 2,962,796 2,962,756
Public Safery 481,401 - 481,4G1
Economic Development 2,767 - 2,767
Unassigned: {162,393) - (162,353)
Total fund balances 321,775 2,962,796 3,284,571
Total liahilities and fund
balances $ 1,211,260 $ 3,174,274 $ 4,385,534




Exhibit G-2

Pender County, North Carolina
Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances
Non-Major Governmental Funds
For the Fiscal Year Ended June 30, 2012

Totaf
Special Capital Non-Major
Revenue Project Governmental
Funds Funds Funds
Revenues
Ad valorem taxes $ 6,255,023 $ - $ 6,255,023
Other taxes - - -
Investment sarnings 850 - 850
Sales tax refund ‘ - 193,176 193,176
Unrestricted intergovernmental 248,771 - 248,771
Restricted Intergovernmental 297,760 10,000 307,760
Loans ’ - - -
Donations - - -
Local Match - - -
Total revenues 6,802,404 203,176 7,005,580
Expenditures
Curreat:

General government $ . - § - 3 -

Public safety 6,811,353 - 6,811,353

Economic and physcial development 388,274 - 388,274

Education - - -

Capital outlay ' 304,850 2,980,777 3,285,627

Other equipment - 9,650 9,650

Titles/Tags/Tax - - -

Option 4 redistribution - - -

Debt service - - -

Total expenditures 7,504,477 2,990,427 10,494,904
Revenues over (under) expenditures $ (702,073) § (2,787.251) & (3.489.324)
Other financing sources:

Transfers in (out) $ - 1,746,067 $ 1,746,067
Proceeds from Refund of Bonds - - -
Payment on Refunded Bonds - - -
Premium on Refunded Bonds - - -
Notes Payable - 1,631,386 1,631,386

Total other financing sources uses $ - $ 3,377,453 $ 3377453
Revenues and other financing
sources over {under) :
expenditures $ (702,073 %5 560202 3 (111,871)
Fund balances:
Beginning of year, July 1 1,023,848 2,372,594 3,396,442
Prior Period Adjustment (See NOTE 11) - - -
End of year, June 30 $ 321,775 b 2,962,796 $ 3,284,571
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Pender County, North Carolina

County-Wide Fire Service District Fund
Statement of Revenues, Expenditures, and
Changes im Fund Balances - Bndgef and Actual
For the Fiseal Year Ended June 30, 2012

Exhibit C-5

2012
Variance
Favorable
Budget Actual (Unfavorable)
Revennes
Ad Valorem Taxes - Fire District Taxes $ 1,957,760 % 2,109,182 § 171422
Total revenues $ 1,937,760 § 2,109,182 0§ 171422
Expenditures
Public safety:
Pender Central $ 170,677 8 212919 §  (42,242)
Sloop Point 375,483 463,563 (90,080)
Maple Hill 70,000 45,178 24,822
Rocky Point 283,966 332,371 (43,403)
Long Creek 146,651 177,049 (30,398}
Shiloh 69,327 91,148 (21,821)
Penderiea 109,044 139,012 (29,968)
Atkinson 94,331 122,336 (28,005)
Hampstead 440,329 522,574 - (82,245)
Scotts Hill 83,393 95,375 (11,982)
Northeast Pender 105,517 139,050 (33,533)
Penderlea - Dublin Area 12,301 12,431 (130)
Contracted Services - - -
Total Expenditures $ 1,966,019 § 2355006 § (388,987)
Revenues over expenditures $ (28259 § (245824) §  (217,365)
Other financing sources (uses):
Transfer in (ouf) $ - % - 5 -
Fund Balance Appropriated 28,259 - (28,259)
Total Other financing sources {uses) 3 28,259 § -3 (28,259)
Revenues and other financing sources
ovear (under} expenditures and other
financing uses 5 - % (245824) 5 (245,824)
Fund balances:
Beginning of year, July 1 13,421
End of year, Tune 30 $ (232,409
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Exhikit C-8
Pepder County, North Carolina
Rescue District Fund
Statement of Revenues, Expenditures, and.
Changes in Fund Balances - Budget and Actnal
For the Fiscal Year Ended June 30, 2012

2012
Variance
Favorable
Budget Actual {Unfavorakble)
Revenues
Ad valorem taxes:
Rescue District Taxes:
Pender County EMS Taxes . 3,910,388 3 4144964 3§ 234,576
Pender East Rescue - 457 457
Pender County Rescue - 358 358
Union - 54 54
Surf City - b 8
Topsail Beach - -
Total revenues 3 3,010,988 % 4,145,841 § 235,453
Expendifures
Current:
Public safety:
Pender Volutteer EMS & Rescue $§ 39510388 4 3,910,387 § 1
Capital Outlay 225,000 225,000 -
Total Expenditures $ 4,135,383 % 4135387 § 1
Revenues over expenditures 3 (225,000) § 10,454 % 235,454
Other financing sources (uses):
Transfer from: :
General Fund $ - 3 - % -
Fund Balance Appropriated 225,000 . - {225,000}
Total Other financing sources (nses)  § 225,000 § - % (225,000)
Revenues and other financing sources
over (under) expenditures and other
financing uses $ - 5 10,454 & 10,454
Fund balances:
Beginning of year, July 1 ' 265,167
End of year, June 30 $ 275,621

66



Exhibit C-7

Pender County, North Carolina
9211 Emergency Telephone Systems
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2012

2012
Variance
Annual : Favorable
Budget Actual {(Unfavorable)
Revenues ‘
Investment Earnings b - 8 850 § 850
Unrestricted Intergovernmental 248,771 248,771 -
Total $ 248,771 % 249621 3§ 830
Expenditures
Salaties $ 73,528 § 73,735 § (207)
Fringe Benefits 32,806 32,540 266
Training 5,000 4,881 119
Telephone : - 9,673 (9,673)
Supplies & Materials 13,420 11,492 1,928
Condracted Services . 287,944 270,202 17,742
Telecommunication Service 160,000 134,454 25,546
Other Equipment 8,308 8,983 {675)
Capital Outlay 88,676 79,850 8,826
Total Expenditures $ 669,682 § 625810 8 43,872
Revenues over expenditures $ (420911) §$ (376,189) § 44,722

Other Financing Sources:
Appropriated Fund Balance $ 420911 8 - 3 (420,911)
Transfer from (to) general fund -

$ 420911 § - % (420,911)
Revenues and Other Financing Sources
Over (Under) Expenditures and Other Uses $ - % (376,189) $ (376,189)
Fund balances:
Beginning of year, July 1 811,735
End of year, June 30 $ 435,546
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Commumity Development Block Grant Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2012

Pender County, North Carolina

Exhibit G-8

Revenue
Restricted Intergovernmental
Project Revenues
Program Revenues
Investment Income
Total Revenue

Expenditures
Economic and Physical Development

Revenues over (under)
expenditures

Other financing sources (uses):
Transfers from (to):
Genetal Fund
Total other financing
sources (uses)

Revennes and other sources
over (under) expenditures

Fund Balances:
Beginning of year, July 1

End of year. June 30

Actual
Project Prior Current Total
Authorization Years Year 1o Date

8 1,821,760 525,904 $ 523,904

176,142 7,041 7,041

- 5,647 5,647

- 13,093 13,093

$ 1,997,002 551,685 $ 551,685

5 1,997,902 587,064 N 587,064
$ - {35,379) 3 {35,379)

$ - 35,379 ¥ 353,379

$. - 35,379 $ 35,379

5 - - $ -
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Pender County, North Carolina
Seven Oaks
Statement of Revenues, Expenditures, and
Changes in Fund Balances -~ Budget and Actual
For the Fiscal Year Ended Jone 30, 2012

Exhibit ©-9

Actual
Project Prior Current Total
Authorization Years Year to Date
Revenues
Restricted Intergovernmental Revenues  $ 1,500,000  § 750,000 3 5 750,000
Loan Proceeds 987,908 - -
Equity form CAHEC 3,625,956 424,619 _ 424,619
Total Revenues 3 6,113,864 § 1,174,619 5 § 1,174,619
Expenditures
Utilities $ 162,372 & 100 5 § 160
Contracted Services 491219 77,261 77,261
Reserves 241,730 17,056 17,056
Tax Credit Fees 53,108 - -
Loan Closing Costs 206,902 2,137 2,137
Contingency 51,222 - -
Capital Outlay 10,000 - -
Construction 4,804,330 1,078,065 1,078,065
Land Purchase 125,000 - -
Total Expenditures 3 6,145,883 § 1,174,619 5 1,174,619
Excess Revenue Over
{Under) Fxpenditures 3 (32,019) % - § ¥ -
Other financing sources (uses)
Translers from (to):
General Fund 3 - % - % 3 -
Pund Balance Appropriated 32,019 - -
Total other financing
sources (uses) 5 32,019 § - 8 -
Revennes and other financing
SOUCCEs OVEr uses $ -8 - % 3 -
Fund halance:
Beginning of year, July 1
End of Year, June 30 $
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Pender County, North Carolina

CDBG 2002 Scattered Sites

Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 34, 2012

Exhibit C-10

Revenues
Comraunity Development Block Grant
Prograr Income
Total

Expenditures
Current:
Clearance/Demolition
Relacation
Rehabilition
Administration
Total Expenditures

Revenues over expenditures

Other Financing Sources:
Appropriated Fund Balance

Reverues and Other Financing Sources
Over (Under) Expenditures and Other Uses

Fund'balances: ‘
Beginning of year, July 1

End of year, June 30

Actual
Project Prior Total to
Authorization Years Actual Date

$ 600,000 600,000 - 8§ 600,000
42281 42 282 - 422382
$ 642281 642282 - % 642,282
$ 59287 59,287 - 8 59,287
403,932 401,915 - 401,915
135,520 134,771 - 134,771
43,542 43 542 - 43 542
$ 642,281 639,515 - % 639,515
b - 2,767 - § 2,767
$ - - - 8 !
s - 2,767 - % 2,767

2,767

2,767
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Pender County, North Carolina
HWY 421 Industrial Park Study
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2012

Exhibit C-11

Actual
Project Prior Total to
Authorization Years Actual Date
Revenunes
Rural Center Capacity Bldg § 40,000 § - 5 $ -
Investment Earnings - 7,762 7,162
Unrestricted Intergovernmental - - -
Total b 40,000 % 7,762 § $ 7,762
Expenditnres
Current:
Supplies and Materials 5 5000 § .- % $ -
Contracted Services - Attorneys 5,000 - -
Contracted Services - Engineers 19,500 12,262 12,262
Contracted Services - Planning 15,000 - -
Total Expenditures $ 44,500 § 12262 % 5 12,262
Revenues over expenditures 3 {4,500) § (4,500) & 3 {4,500)
Other Financiog Sources:
Transfers from {to):
Capital Improvement Project Fund $ 4500 % 4500 % 5 4,500
Appropriated Fond Balance - - -
Total other financing
sources {uses) by 4,500 § 4,500 % & 4,500
Revenues and Other Financing Sources
Over (Under) Expenditures and Other Uses & - % - 5. -
Fund balances:
Beginning of year, July 1
End of year, June 30 b
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Pender County, North Carolina
CDBG 2004 Cencentrated Needs
Statement of Revennes, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2012

Exhibit C-12

Actual
Project Prior Total to
Auxthorization Years Actual Date
Revenues
Commuuity Developirient Fund b 700,000  § 657726 § - 657,726
Unrestricted Intergovernmental 4.950 2,637 - 2,637
Total % 704,950 § 660,363 § - 660,363
Expenditures
Current:
Clearance/Demolition $ 48,000 § 39419 § - 39419
Relocation 434,000 367,283 - 397,283
Rehabilitation 68,950 63,101 - 63,101
Administration 59,000 57,090 - 57,090
I.1 Administration - 352 - 352
L1 Clearance 10,000 9,900 - 9,900
L1 Relocation - 85,000 89,283 - 89,285
L1 Acquisition - 1,296 . “ 1,296
Total Expenditares $ 704,950 § 657,726 § - 657,726
Revennes over expenditures $ - % 2,637 % - 2,637
Other Financing Sources: , : :
Appropriated Fund Balance $ - 8 - & - -
Total other financing
sources (nges), $ - 8 -8 - -
Revenues and Other Financing Sources
Over (Under) Expenditures and Othet Uses $ - % 2.637 $ - 2,637
Fund balances:
Beginning of year, July 1 2,637
- End of year, June 30 $ 2,637
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Exhibit C-13

Pender County, North Carolina
Domestic Violence Grant
Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actnal
For the Fiscal Year Ended June 30, 2012

2012

Armual Variance
Budget Actual to Date

Revenues .
Restricted Intergovernmental Revenues  $ - % -8 -
Total Revenues 3 - 3

Expenditures
Salaries $ - % - § -
Fringe Benefits - - -
Travel .- - -
Supplies and Materials - - -
" Uniforms - . -
Total Expenditures $ - % - % -

Excess Revenue Over
{Under) Expenditures $ - § - 3 -

Other financing sources (wses)
Transfers from (to):
General Fund 3 - % - 8§ -
Appropriated Fund Balance - - -
Tatal other financing
sources (uses) $ - 8 - 5 -

Revenues and other financing
SOUrces oVer uses $ - 8 - 8 -

Fund balance:
Beginning of year, July 1 (42,000)

End of Year, June 30 $ (42,000
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Pender County, North Carclina
Giant Salvinia Eradication

Statement of Revenues, Expenditures, and

Changes in Fund Balances - Budget and Actual

For the Fiscal Year Ended June 30, 2012

Exhibit C-14

Revenues
NEWYF - Giant Salvinia Education
Total

Fxpenditnres
Current:
Salaries
FICA
Postage
Travel
Vehicle Repairs. and Maintenance
Supplies and Materials
Supplies - Chemicals
Contracted Services
Training
Other Equipment
Total Expenditures

Revenues over expenditures

Other Financing Sources:
Transfers from (to):
General Fund
Appropriated Fund Balance
Total other financing
sources (uses)

Revenues and Other Financing Sources

Over (Under) Expenditures and Other Uses

Fund balances:
Beginning of year, July 1

End of year, June 30

Actual
Project Prior Total to
Authorization Years Actual Date

§ 218,230 & 178,230 5 178,230

$ 218,230 & 178,230 % - § 178,230

5 73412 & 63,205 § - % 63,205

5,698 4,836 - 4,836

489 327 - 327

19,726 12,617 - 12,617

2,400 186 - 186

19,285 18,873 - 18,873

29,331 28,514 - 28,514

46,816 30,586 11,455 42,041

" 5,850 2,967 - 2,967

18,223 10,456 - 10,456

$ 221230 § 172,567 & 11455 § 184,022
3 3,000 % 5663 § (11,455) & (5,792)

$ 3,000 & 3,000 § - 8 3,000

£ 3,000 3§ 3,000 § - % 3,000
$ - % 8,663 % {11,455) § (2,792)

8,663
$ 2,792)
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Pender County, North Carolina
CDBG Scattered Sites
Statement of Revennes, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2012

Exhibit C-15

75

Actual
Project Prior Total to
Authorization Years Actual . Date
Revenues
Community Development (08 Scatiered
Sites) $ 500,000 % 497419 3§ - 5 497,419
Community Development (10 ER
Housing) 500,000 - 240,091 240,091
Community Development (Scattered) 400,000 398,647 ‘ - 398,647
Total $ 1,400,000 § 896,066 § 240,091 § 1,136,157
Expenditares
Community Developmuent (08 Scattered Sites)
Clearance / Demolition 3 25,000 § 24694 % - § 24,694
Relocation 345,000 346,123 - 345,123
Rehabilitation 85,000 76,957 - 76,957
Administration 45,000 45,000 - 45,060
Total 500,000 492,774 - 492 774
Community Development (10 ER. Housing)
Clgarance / Demolition ' - - 4,500 4,500
Rehabilitation 450,000 - 282,250 282,250
Administration 50,000 13,514 58,235 71,749
Total 500,000 13,514 344,985 358,499
Community Development (Scattered)
Clearance / Demolition 46,000 40,413 - 40,413
Relocation 230,000 265,564 - 265,564
Rehabilitation 84,000 51,266 - 51,266
Administration 36,300 36,410 3 36,413
Planning 3,500 3,500 - 3,500
Total 41,000 397,153 3 397,156
Total Expenditures $ 1400000 § 903,441 % 344,988 8§ 1,248,429
' Revenues over expenditures 3 - 3 {(7,375) $ (104,897 § (11227
Other Financing Sources:
Appropriated Fund Balance $ - % - % - $ -
Total other financing
sources (uses) % - % - % - 8 -
Revenues and Other Financing Scurces
Over (Under) Expenditures and Other Uses  § - % (7,375 3 (104897 § (112272
Fund balances:
Begiuning of year, July 1 (7,373)
End of year, June 30 $__(112,272)



Pender County, North Carolina
2005 CHAF #071-0-04
Statement of Revenues, Expenditures, and

Changes in Fund Balances - Budget and Actual

For the Fiscal Year Ended June 30, 2012

Exhibit G-16

Actual
Project Prior Total to
Authorization Years Actual Date
Revenues
Crisis Housing Assistance b 995,200 % 335,688 $ 333,688
Investment Income - 8,153 - 8,153
- Total $ 995,200 . $ 34] 841 - & 341,841
Expenditures
Current:
Repair 5 114,400 8 102,937 - % 102,937
Replacements 805,300 163,930 163,930
Bervice Delivery 75,500 74,991 - 74,991
Total Expenditaras $ 995200 § 341,858 - % 341,858
Revenues over expenditures b - 3% ) - % a7
Other Financing Sources:
Approptiated Fund Balance $ - 5 - - 5 -
Total other financing
sources (uses) b - & - - -
Revenues and Other Financing Sources
Over (Under) Expendifures and Other Uses  § - 8 an - 8 an

Fund balances:
Beginning of vear, July 1

End of vear, Tune 30
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Exhibit G-17

Pender County, North Carolina
HPRY Grant
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2012

Actual
Project Prior Total to
Authorization Years Actual - Date
Revenues '
HPRP Grant $ 275,000 % - 132895 § 57,669 § 190,564
Investment Income - - - -
Total $ 275,000 § 132,895 § 57669 § 190,564
Expenditores
Current:
Salaries and Fringe Benefits b3 82,864 % 35,032 § 19,147 % 54,179
Utilities 28,851 20,491 994 21,485
Utility Deposit 1,000 483 381 864
Security Deposit 10,541 9,200 1,140 10,340
Rent Assistance 150,138 97,770 10,040 107,810
Supplies and Materials 1,027 514 129 643
Contracted Services 568 355 - 555
Miscellaneous 11 . - - -
Total Expenditures ¥ 275000 % 164,045 § 31,831 % 195,876
Revenues over expenditures S - § (3L,150) § 25,838 § {5,312)
Other Financing Sources:
Appropriated Fund Balance $ - % - 5 - § -
Total other financing
sources (nses) B - B - 8 -~ & -
Revenues and Other Financing Sources
Over (Under) Bxpenditures and Other Uses 5 - § (31,150) & 25,838 & (5,312)
Fund balances: _
Beginning of year, July 1 (31,150)
End of year, June 30 5 (5312
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for the acquisition and construction of major
capital facilities other than those financed by proprietary funds




Pender County, North Carolina
Capital Projects Funds
Combining Balance Sheets

June 30, 2012

Assets
Current Assets:
Cash and Investments
Accounts Receivable (Net)
Total assets

Liabilities and Fund Balances

Liabilities: )
Advance funding of projects
Accounts payable and accerued liabilities
Due to other funds
Total liabilities

Fund balances:
Restricted ]
Stabilization by State Statute
Capital Outlay and Improvements
Unassigned
Total fund balances
Total fabilities and fund balances

NON-MAJOR.
Capital :
Vehicle Capital Facilities Combining Totals
Replacement Improvements Reserve June 30,
Fund Fund Fund 2012

b3 - % 2,809,685 99,148  § 2,508,833
856 264,585 - 263,441
13 856 $  3,074270 09,148 § 3174974
$ 141,107 § - - 8 141,107
. 70,371 . 70,371

5 141,107 § 70,371 - 5 211,478 .
$ - 3 - - % -
(140,251) 3,003,899 99,148 2,962,796

3 (140,251 § 3,003,899 99,148 § . 2,962,796 '
3 856 §  3.074270 .99,148 § 3,174,274
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Penier County, North Carolina
Capital Projects Fund
Combining Staterent of Revenues, Expenditures, and
Changes in Fund Balances
For the Year Ended June 30, 2012

NON-MAJOR
Capital
Vehicle Capital Facllities Combining Totals
Replacement Improvements Reserve June 30,
Fund Fund Fund 2012
Reveoucs
Interest Income $ - % - % - § -
Sales Tax Refund - 193,176 - 193,176
Restricted intergovemmental - 10,000 - 10,000
Loans - - - -
Donations - - - -
Local Match - - - -
Total Revenue % - _§ 203,176 % - 8 203,176
Expenditures
Capital Outlay 3 221220 § 2759557 % - 3 2,980,777
Other Equipment 9,650 - - 9,630
Titles/Tags/Tax - - - -
Education . - - - -
Total Expenditures $ 230870 % 27383557 $ - 3 2,950,427
Revenues over {under) expenditures $ (230,870) 3 {2556381) % - 3 (2,78725D)
Other financing sources (uses)
Transfers from (to).
General Fund 3 - % 1746067 § - % 1,746,067
Notes Payable - 1,631,386 - 1,631,386
Tatal other financing sources (uses) 3 - § 3377453 § - § 3377453
Revenues and other financing sources over
(under) expenditures and other financing uses $ {230,870y 8 21072 § - $ 590,202
Fund Balances:
Beginning of Year - July 1 90,618 2,182,827 99,148 2,372,594
End of Year - une 30 3 (140251 $ 3003899 § 99,148 % 2962 796
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Exhibit D-3
Pender County, North Carolina
Vehicle Replacement Fund - Capital Project Fund
Statement of Revenue, Expenditures and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2012

2012
Varjance
Favorable
Budget Actual {Unfavorable)
Revenues
Proceeds From Vebicle Disposals 8 - 3 - 8 -
Other Income - - -
Total revenues 5 - % - 3 -
Expenditures .
Capital Outlay - Vehicle $ 244735 8§ 221220 % 23,515
Other Equipment 5,265 9,650 (4,385)
Titles/tags/tax - - -
Total Expenditures 250,000 230,870 19,130
Revenues under expenditures - 5 (250,000 $ (230,870 § 19,130
Other financing sources (uses):
Transfers from (to): .
General Fund b 250,000 $ - & (250,000)
I'und Balance Appropriated . - - -
Total financing sources (uses) 3 250,000 § - & (250,000)
Revenues and other sources over
(umder) expenditures $ - $ (230870) $  (230,870)
Fund balances: .
Beginning of year, July 1 - 90,619
End of year, Tune 30 5 (140,251)
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Exhlnlt D-4
Pender County, North Caroling
Capital Improvements Fund - Capital Project Fand
Stafement of Revenues, Expenditures, and
Changes in Fund Balances - Budgetand Actual
For the Year Ended Juoe 30, 2012

2012
Varianes
Favorsble
Budget Actual {Unfavorbls)
Hevenues
Regtricted Infergovernmental $ 3313494 % 10000 §  (3,303,454)
Sales tax refund - 193,176 193,176
Miscellanegus $,J00 - (9,300)
Total cevenues 5 3322,794 § 203176 & (3.119.,613)
Expenditures
Capital Outlay:
Undefined Prgjects § 4,115,061 8§ 1,740 ¢ 4111321
Industrial Infrastructure Development 1,089 466 39,423 1,050,043
Industrial Incentive-Prestige Label 46,000 - 40,000
Industriat [ncentive-Del Lab 260,000 - 260,000
Solid Waste Study 150,000 - 150,000
Upgradea RPT/Hamp Convenience Centers 41,800 - 41,800
Parks & Hecteation 250,000 - 250,600
Beach Renourishment 1,450,000 40036 1,385,564
Pender Memorial Park 728,613 1,472 727,161
Mallard Bay Dredging - Phase 11 438,960 - 438,960
Hampstead District Park 619,796 228 519,568
Nixon Creek Dredging 85,397 - 85,397
Watsr Treatment Plant 1,595,009 - 1,995,009
WhasteWater Treatment Plant 1,595,537 - 1,995,537
Degwood Lane Dredging 31,242 - 31,242
Millereck Diredging Pl 1 20,548 - 20,548
‘Hampstead District Park Phase 11 403,801 - 405,801
Facilities Mantenanes 682,533 18,263 &44,270
Space Plan Development 1,288,711 - 1,288,711
Stormwater Project 106,107 - 106,107
Courthouse Rengvations 324 244 - 324,244
Racdio Tower 45,323 - 45,323
Pendar Packing Sewer 431,000 - T 431,000
Pender Kitchen Icubator 401,416 - 401,416
HAWY 42) lndustrial Park Study ) 15,025 . 15,025
Mill Creek (Phase 2) Diredging 774,097 71,410 702,687
Hampstead Library Annex 289,072 - 289,072
Bleck River Restoration 95,040 - . 95,040
Miller's Pend Park 43,850 1,083 AL1ET
Dirainage Management 202,000 - 202,000
Pender Progress Industrial Shell Building 1,199,460 422,725 1,076,735
Petider Memorial Park 10,000 - 19,000
Hampstesd Kiwanis Park 10,000 328 G675
Mental Health Services Facility 148,320 - 148,320
Recreation - Lighting of Fields 354,570 B 394,570
Animal Shelter 164,000 161,614 2,336
Courthouse Sidewalk Replacemeni 125,000 2,850 122,150
York House Renovation 75,000 - 75,000
Envitemental Health Modular Renovetion 13,000 - 15,000
US 421 Property Acquisition 326,277 1,957,663 (1,631,336)
Jail/LEC Byilding 895,276 125 894,551
185 Building 225,000 - 225,000
Total Bxpendituras $ 22307571 § 2759357 § 19,548 014
Revenues under expenditures B (1B984.777) 3 (2,556,381} § 16428996
Other finanoing sources:
Opecating Trangfer In {Out)
General Fund O OI6TLBIS ¥ 1L,ME067 5 (14,965,248)
Solid Waste 802,256 - (802,255
Public ehaal Capital (16,000 - 10,000
Hwy 421 Industrial Park (4,500} - 4,500
Lvans 1,155,250 - (1,155,250
Donsatiang 120,735 . {120,736}
Local Match 107,008 “ {107,008)
Note Payabla (BASK Cotporation) - 1,631,386 1,631,386
Appropriated Fund Balance 102,712 - (102,712}

Total Qther Financing Sources (Usay) b 18984777 B 3377453 _§ (15607,324)

Revenues and other sources over

{under) expenditures ' k3 - 3 821072 _§ 821,072
Fund balances:

Beginning of year, July 1 2,182,827

Endl of year, June 36 5 3,003,859
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Exhibit D-5

Pender County, Norih Carolina
Capital Facilities Reserve Fund - Capital Projects Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
From Inception and for the Fiscal Year Ended June 30, 2012

Project Actual
Author- Prior Current Total
ization Years Year to Date
Other financing sources:
Operating Transfer In (Out)
Generz] Fund b - § 1,999,148 § - 3 1,999,148
Capital Improvements Frmd - {1,900,000) - (1,900,000)
Total Other Fin. Sources (Uses) $ - % 99,148 § - 3 99,148
Fund balances:
Beginning of year, July 1 99,148
End of year, June 30 b 99,148
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PROPRIETARY FUNDS

Enterprise Funds are used to accownt for operations that are financed and operated
in a manner similar to private business enterprises - where the intent of the
gaverming body is that the costs of providing goods and services to the general public
on a continuing basis be financed or recovered primarily through user charges; or
where the governing body has decided that periodic determination of net income is
appropriate for accomntability purposes.
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Pender County, North Carplina
Resource Recovery Operating Fund - Enterprise Fund
Schedule of Revenues, Expenditures and Changes in Fuad Balance
Budget and Actual (Noen-GAAP)
For the Fiscal Year Ended June 30, 2012

Extiibit E:3

Variance
Favorable
Budget Actual {Unfavorable)}
Revenues
Landfifl Fees $ 1,050,000 § 1,059,946 b 9,946
User Fees 2,977,690 2,868,299 (109,391)
Recycling 37,111 92,457 35,346
Disposal Tax - - -
Miscellansous Revenues - 200 200
Total Revenues 4,064,801 4,020,902 (43,899)
Expenditures
Saleries & Employee Benefits 189,677 187,671 2,006
Contracted Services 4,173,650 4,113,749 59,901
Other Operating Expendifures 56,259 41,011 15,248
Capital Quttay 24,693 2,600 22,093
Total Expenditures 4,444,279 4345031 99,248
Reverues over (under) expenditures (379,478) (324,12%) 55,349
Other financing sources (uses):
Transfers from (to): .
Capital Improvement Fand {77100 - {(770)
General Fund - - -
White Goods 15,000 16,097 1,097
Serap Tire 55,750 70,523 14,773
Solid Waste Disposal Tax 28,250 37,784 9,534
Reimbursement from Schools 261,000 261,136 136
Scrap Tire « DEFAINR Grant - 6,603 6,603
Fund Balance Appropriated 20,248 - {20,248)
Total other financing sources (uses) 379,478 392,143 11,125
Excess of Revenues and Other Financing Spurces
Over/{Under) Expenditures and Other Uses b - $ 68,014 3 66,474
Reconciliation from budgetary basis
(modified acerual) to full accrual:
Revenues over expenditures and
other uses ¥ 68,014
Reconciling items:
Capital Outlay Expenditures -
OPEB Expense (11,17)
Depreciation Expense (23.447)
Totat reconciling items (35.164)
Net income (loss) b 32,850

as



Pender County, Noxth Carolina
Roeky Point / Topsail Water & Sewer Fund - Enterprise Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual (Non-GAAP)

For the Fiseal Year Ended June 30,2012

Exhibit E-4

Revenues
School Fees - Sewer
Commercial Sewer Fees
Water Fees
Connections Fees - Water
Other Fees
Taotal Revenues

Expenditures
Sewer Operations
Salaries & Benefits
Contracted Services
Other Operating Expenditures
Capital Quttay
Total

Water Operations
Salaries & Benefits
Contracted Services
Water Purchases
Qther Operating Expenditores
Capital Outlay -
Debt Service Payments:
FPrineipal
Interest
- Total

Revenues over (under) expenditures

Other financing sources (uses):
Transfer from Sewer Fund
Fund Balance Appropriated
Total Other Financing Sources

Revenues Over (Under) Expenditures

Reconciliation from hudgetary basis
(modified acerual) to full acernal:

Revenues over expenditures and
other uses

Reconciling items:
Depreciation
Long Term Debt Repayments
Capital Qutlay
OPEB Expense

Variance
Favorable
Budget Actual (Unfavorable)
$ 30421 S 44130 0§ 13709
116,000 75,628 {40,372)
2,676,072 2,451,400 (224,672)
212,500 222,605 10,105
105,550 38,700 (66,850)
3,140,513 2,832,463 (308,080)
57,000 66327 (9,237)
83,087 56,480 26,607
12,500 11,904 596
152,677 54711 17,966
497,733 487,045 9788
335,809 318,410 17,399
490,046 485,836 4210
350,441 354118 (3,67T)
158,000 152,341 5,659
287,500 287,500 .
929,000 927,462 1,538
3,048,529 3013612 34917
(60,663) (315,860) (255,187
60,663 - (60,663)
60,663 - (60.663)
$ - $ (315.860) & (315,860)

USDA Rural Development Grant {Exhibit E-4a, E-4b)

Investment Income (Exhibit E-4a, E~-4b, E-dc)
Sales Tax Refind (Exhibit E-4a)

Net income

5 (315,860}

(236,694)
287,500
137,125
(33,679)

573

$_ (151,035)



Exhibit £-4g

Pender County, North Carolina
Rocky Point Water Fund - Phase I - Enterprise Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actnal (Non-GAAP)
For the Fiscal Year Ended June 30, 2012

Actual
Project Prior Curret Total
Authorization Years Year to Date
Revenues
USDA Rural Development - Loan $ 5,723,000 $ 5,723,000 $ - $ 5,723,000
USDA Rural Development - Grant 3,680,500 3,680,500 - 3,680,500
Investment Income 2,627 46,651 - 46,651
Premium on Debt Issued ‘ - 57,876 - 57,876
Sales Tax Refund - 168,212 - 168,212
Total Revenues 9,406,127 9,676,239 - 9,676,239
Expenditures
Contracted Services 845,107 421,175 - 421,175
Construction 8,123,949 5,464,244 - 5,464,244
Interest During Construction 527,702 842,694 - 842,694
Contingency 33,492 350 - 350
Reserve for Arbitrage 2,627 - 8,700 8,700
Other 12,750 1,004 - 1,004
Total Expenditures 9,545,627 6,729,467 8,700 6,738,167
Revenues over (under) expenditures (139,300) 2,946,772 (8,700) 2,938,072
Other financing sources (uses):
Donations 53,000 53,000 - 53,000
Transfer from (to):
Rocky Point Water & Sewer 86,500 86,500 - 86,500
Revenues Over (Under) Expenditures $ - 5 3,086,272 $ (8,700) & 3,077,572
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Exhibit E-4b

Pender County, North Carolina .

Rocky Point Water Fund - Phase TV - Enterprise Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Non-GAAF)

For the Fiscal Year Ended June 30, 2012

Actual
Project Prior Curreat Total
Authorization Years Year to Date
Revenues -
USDA Rural Development - Loan $ 1,529,000 $ 1,529,000 § - $ 1,529,000
USDA Rural Development - Grant 1,094,000 174,900 - 174,900
Conmnection Fees 30,000 - - -
Premium on Debt Issued - 2,150 - 2,150
Investment Incorme - 78,907 64 78,971
Total Revenues 2,653,000 1,784,957 64 1,785,021
Expenditures
Postage 4,000 1,168 - 1,168
Supplies and Materials 1,650 1,309 - 1,309
Contracted Services 371,296 234,911 . 4.040 238,951
Capital Outlay 2,162,000 1,889,267 - 1,889,267
Bond Interest - 3,936 - 3,936
Interest During Construetion 140,000 20,076 - 90,076
Contingency 02,804 2,550 - 2,550
Total Expenditures 2,771,750 2,223,217 4,040 2327257
Revenues over (under) expenditures (118,750) {438,260) (3,976) (442 236)
Other financing sources (nses):
Transfer from-(to): :
Rocky Point Water & Sewer 118,750 . 90,850 - . 90,850
Reveres Over (Under) Expenditures % - § (347410 §$ {3976) B (351,386)
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Pender County, North Carolina

Rocky Point Water Fund - Phase V - Enterprise Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual (Non-GAAP)
For the Fiscal Year Ended June 30, 2012

Exhibit E-4¢

Revenues
USDA RD Loan
Premium on Debt Issued
Investment Income
Total Revenues

Expenditures
Capital Outlay
Contracted Services
Bond Inferest
Interest During Constuction
Reserve for Arbitage
Contingency
Total Expenditures

Revenues over (under) expenditures

Revenues Over (Under) Expenditares

Actual
Project Prior Current - Total

Authorization Years Year to Date
$ 10,625,000 $ 10,625,000 8 - $ 10,625,000
- 14,944 - 14,944
95,374 548,332 509 548,841
10,720,374 11,188,276 509 11,188,785
9,094,841 8,207,524 101,509 8,309,033
602,561 604,933 - 604,933
- 202,510 - 202,510
667,678 718,039 - 718,039
252870 - 94,895 94,895
95,874 6,550 - 6,550
10,713,824 9,739,556 196,404 9,935,960
6,350 1,448,720 (195,895) 1,252,825
b 6,350 $ 1448720 § (195,895 § 1,252,825
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Pender County, North Carolina
Water Treatment Plant Operating Fund
Schedule of Revenues, Expenditures and Changes in Fand Balance
Budget and Actual (Nen - GAAP)
For the Fiscal Year Ended June 30, 2012

Variance
Favorable
Budget Actual {Unfavorable)
Revenues
Water Feeg $ 11,770 $ - $ (111,770)
Connection Foes. - - -
Other Fees - - -
Total Operating Revenues 111,770 - (111,770)
Expenditures
Salaries and Employee Benefits 78,170 61,817 16,353
Contract Services - - -
Water Purchases - - -
Other Operating Expenditures 7,600 6,245 1,355
Capital Outlay 26,000 25,107 893
Debt Service:
Principal - 43,908 (43,908)
Interest - 6,092 (6,092)
Total 111,770 143,169 (31,399)
Revenues over {under) expenditures - {143,169) (80,371}
Other financing sources (uses):
Operating Transfers Frotm:
General Fund - - -
Fund Balance Appropriated - - -
‘ Total other financing sources (uses) - - -
Revenues over expenditures and
other uses 3 - § (143,169 §  (80,371)

Reconciliation from budgetary basis
(modified acerual) to full acerual:

Revenues over expenditures and

other uses (143,169
Recongeiling items:
Long Term Debt Repayments 43,908
OPEB Expense -
Capital Outlay 24,038
Depreciation Expense (1,612)
Tnvestment Income (Exhibit B-5a) 18,897
Capital contributions (Exhibit E-5a) 4,188,948
Total reconciling items 4,274,179

Net income (loss)

20

8 4131010



Pender County, North Carolina
Water Treatment Plant Capital Project - Enterprise Fund
Schedule of Revennes, Expenditures and Changes in Fund Balance
Budget and Actual (Non-GAAP)
For the Fiscal Year Ended June 30, 2012

Exhibit E-53

Actual
Project Prior Current Completed Total
Authorization Years Year Project fo Date
Revenues :
Investment Income $ 4,100 $ 28230 % 18,857 b - $ 47,127
USDA RD Grant 7,594,000 - 4,188,948 - 4,188,948
Sales Tax Refund 215,009 - - - -
Total Revenues 7,813,109 - 28,230 4,207,843 - 4,236,075
Expenditures
Contracted Services 2,664,079 1,504,038 706,412 - 2,210,450
Capital Outlay 28,756,000 12,364,297 14,691,619 (399,355 26,656,361
Water Treatment Plant 809,235 95,627 35,057 - 130,684
Reserve for Arbiirage 4,100 - 2,600 - 2,600
Interest During Construction 1,541,686 101,140 121,062 - 222,202
Total Expenditures 33,775,100 14,063,102 " 15,556,750 (399,555) 29,222,297
Revenues over (under) expenditures (25,961,991) (14,036,872) (11,348,905) . 399,535 (24,986,222)
Other financing sources (tges):
Bond Anticipation Note 17,500,000 17,200,000 300,000 - 17,500,000
Revenue Bond Anticipation Note 4,953,000 4,955,000 - - 4,955,000
Contribution From Capacity Fee 502,000 - - - -
Loan from General Fund 3,004,991 1,577,179 - (399,555) 1,177,624
25,961,991 23,732,179 300,000 (399,55%) 23,632,624
Revenues Over (Under) Expenditures 3 - § 9,695,307 $(11,048,905) $ - 3 (1,353,598)

9



Exhibit E-6

Pender County, North Carolina
Maple Hill Water Operating Fund
Schedule of Revennes, Expenditures and Changes in Fund Balance
Budget and Actual (Non - GAAP)
For the Fiscal Year Ended June 30, 2012

Variance
Favorable
Budget Actual {Unfavorable)
Revenues
Water Fees $ 147,584 £ 121,200 §  (26,384)
Sewer Fees 73,369 - (73.369)
Connection Fess - 1,700 1,700
Other Fees 2,114 2,790 676
Total Operating Revenues 223,067 125,690 (97,377)
Expenditares
Water
Salaties and Employee Bencfits 53,801 44,228 9,573
Contract Services 17,620 10,214 7,406
Water Purchases 43,000 41,827 1,173
Other Operating Expenditures 15,197 14,387 810
Pebt Service:
Principal 7,000 8,000 (1,000)
Interest 15,000 13,963 1,037
Total 151,618 132,619 18,999
Sewer
Salaries and Employee Benefits 22,455 16,271 6,184
Contract Services 9,031 2,560 6,471
Other Operating Bxpenditures 43,450 16,619 26,831
Total 74,936 35,450 39,486
Revenues over {under} expenditures (3,487 (42,379 (155,8602) .
Other financing sources (uses):
Fund Balance Appropriated 3,487 - (3,487)
Total other financing sources (uses) 3,487 - {3.487)
Revenues over expenditures and
other uses $ - § (42,3797 § (159349
Reconciliation from budgetary basis
(modified accrual) to full acerual:
Revenues over expenditures and
other uses § (42,379
Reconeciling items:
Long Term Debt Repayments 8,000
OPER Expense (2,810)
Depreciation Expense (29,609}
Connection fees (Exhibit BE-5a) 924
Capital cortributions (Bxhibit B-5a) 2,487,338
Total reconciling items 2,463,843
Net income (loss) $ 2421464
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Pender Couniy, North Carolina
Maple Hill Sewer Project
Schedule of Revennes, Expenditures, and Changes in Fund Balance
Budget and Actual (Non-GAAF)
For the Fiscal Year Ended June 30, 2012

Exhibit E-6a

Revenues
Comnection Fees
Cape. Fear RC&D Match
NC Rural Center Grant
Clean Water Trust Fund
Total revenues

Expenditnres
Supplies / Sampling
Cortracted Services
Capital Outlay
Contingency
Total Expenditures

Revenues under expenditures

Revenues and other sources over
{under) expenditures

Actual

Project Prior Current Total

Authorization Years Year to Date
§ 427750 8 41735 % 924 $ 42,659
2,000 2,000 - 2,000
2,774,614 394,115 2,200,644 2,594,759
1,463,000 - 286,094 286,694
4,282,364 437,850 2,488,262 2,926,112
77,811 4,319 53,548 57,867
419,864 327,892 132,535 460,427
3,589,689 1,020,972 2,456,787 3,477,759
195,000 60,157 6,146 66,303
4,282,364 1,413,340 2,649,016 4,062,356
- (975,490) (160,754) (1,136,244)
$ - $  (975490) $ (160,754) _$§ (1,136,244)
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Pender County, Norih Carolina
St. Helena Wastewater Project
Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actnal (Non-GAAP)
For the Yiseal Year Ended June 30, 2012

Exhibit E-60

Actual
Project Prior Current Total
Authorization Years Year to Date
Revenues
Connection Fees $ 193,000 & - b - -
USDA RD Loan 432,386 - - -
MNC Rural Center Grant 2,774,614 - - -
Total revenues 3,400,000 - - -
Expenditures
Contract Services - Attorney 15,000 - - -
Contract Services - Adwministration 15,000 - - -
Contract Services - Engingers 210,000 126,900 - 126,900
Contract Services - Inspections 95,000 - - -
Impact Fees 112,500 - - -
Capital Outlay - Land 15,500 - - -
Capital Outlay/C&D 2,670,000 - - -
Contingency 267,000 - - -
Total Expenditures 3,400,000 126,900 B} 126,900
Revenues under expenditures - (126,900) - {126,500)
Other financing sources:
Transfer from (to):
Waste Water Treatment Plant - 126,900 126,900
Fund Balance Appropriated - - - -
- 126,900 - 126,900
Revenues and other sources. over
(under) expenditures 5 - 2 - $ - -
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Pender County, North Carolina

Sewer Operating Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual (Non - GAAP)

For the Fiscal Year Ended June 30, 2012

Exhibit E-7

Revenues
Del Lab Fees
Other
Total Operating Revenues

Expenditures
Sewer Operations
Total Expenditures

Revenues over (under) expenditures

Other financing sources. (uses):
Operating Transférs From:
General Fund
Fund Balahce Appropriated
Tota) other financing sources. (uses)

Revenues over expenditures and
other uses

Reconciliation from budgetary basis
(modified aceraal) to full accrual:

Revenues. over expenditures and
other uses

Reconciling items:
Depraciation Expense

Transfer to. Rocky Point/Topsail W&S from Wallace WWTP

Capacity (Exhibit E-6a)

Water and Wastewater Capacity Fees (Exhibit E-6a)

Total reconciling items

Net income. (loss)

Variance
Favorable
Budget Actual (Unfavorable)
- $ - $ -
- 40 (40)
- 40 (40)
- (40) (40}
- $ (a0) _$ (40)
$ (40)
(6,283)
594,787
588,504
£ 588,464



Pender Connty, North Carolina

Water / WasteWater Capacity Fees

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual (Non-GAAT)

For the Fiscal Year Ended June 30, 2012

Exhibit E-7a

Revenues
‘Water Capacity Fees
Wastewater Capacity Fees
Interest
Total revenues

Expenditures
Capital Outlay
Reserves
Total Expenditures

Revenues under expenditures

Other financing sources:
Transfer from (to)
Water Plant Capacity
Fund Balance Appropriated

Revenues and other sources over
(under) expenditures

Actuatl .
Project Prior Current Total
Authorization Years Year to Date
5 57,600 $ 681,879 $ 594787 $ 1,276,666
100,000 186,962 - 186,962
157,600 868,841 594,787 1,463,628
157,600 - -
157,600 - -
- 868,841 594,787 1,463,628
(502,000) - -
502,000 - .
b - $ 868,841 § 1,463,628

5. 594,787
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Pender County, North Carclina

Section 8 Administration - Enterprise Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance

For the Fiscal Year Ended June 3¢, 2612

Budget and Actual (Now-GAAR)

Exhibit E-8

97

Variance
Favorable
Budget Actnal {Unfavorable)
Revenues
Nonoperating revenues
Investment earnings $ - 5 22 $ 22
QOther Revenue 6,746 17,081 10,335
Frand recovery 11,471 11,471
Total Revenues 6,746 28,574 21,828
Expenditures
Salaries. and Benefits 115,246 120,472 (5,226)
Housing Assistance Payiients 1,045,554 1,101,090 {55,536)
Other Operating Expenditures 22.410 15,428 6,982
Capital Cuflay - 15,615 {15,615)
Total Expenditures 1,183,210 1,252,605 (69,395)
Revenues over (under) expenditures (1,176464) (1,224,031) (47,567}
Other financing sources (uses):
Operating Subsidy - HUD 1,176,437 1,378,504 202,067
Developer's Fee - Seven Qaks - -
Transfer from General Fund - -
Fund Balance Appropriated 27 - 1))
1,176,464 1,378,504 202,040
Revenues Over (Under) Expenditures § - $. 154,473 $. 154,473
" Reconciliation from budgetary basis
(modified accrual) to full acerual:
Revenues over expenditures and
other uses 5 154473
Reconciling items:
OPEB Expenss (6,493)
Depreciation Expense (2,760)
Capital Outlay 15,615
Net income (loss) $ 160,835



Exhibit E-9

Pender County, North Carolina
Country Court Apartments - Enterprise Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Non-GAAP)
For the Fiscal Year Ended June 30, 2012

Variance
Favorable
Budget Actual {Unfavorabls)
Revenues '
Operating Revenues:
Dwelling Rentul § 45000 % 47,688 b 2,688
Miscellaneous 83 475 387
Total Operating Revenues 45,088 43,163 3,073
Nonoperating Revenues:
Interest Income 100 50 (50)
Total Nonoperating Revenues 100 50 (50)
Expenditures
Administration and Tenant Services 28,270 26,704 1,566
Contracted Services 15,26() 15,483 (223)
FMHA Debt Service Payments 7,936 7,836 100
Total Expenditures 51,466 50,023 1,443
Revenues over (under) expenditures (6,278) (1,810) 4,468
Other financing sources (uses):
Transfers from (to):
Country Court Reserve - - -
Couniry Court (3,000 - 3,000
Fund Balance Appropriated 14,170 - (14,170)
Total other financing sources (uses) 11,170 - (11,170)
Excess of Revenue and Other Financing Sources
Over (Under) Expenditures and Other Uses $ 4,892 3 (1,810) 3§ (6,702)

Reconciliation from budgetary basis
(modified acerual) to full aceraal:

Revenues over expenditures and

other uses $ (1,810)
Reconciling items:
Mortgage Principal Payment 6,478
Depreciation Expense (7,710)
Total reconeiling items C(1,232)
Net income (loss) pi (3,042
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Exhibit £-10

Pender County, North Carolina
Scotts Hill Water & Sewer District Operating Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Non - GAAP)
For the Fiscal Year Ended June 30, 2012

Variance
Favorable
Budget Actual (Unfavorable}
Revenues
Water Fees $ 270497 $ 119,305 $  (151,192)
Connection Fees 12,750 1,700 (11,050)
Other Fees 7,507 6,750 (757
Total Operating Revenues 290,754 127,755 (162,999)
Expenditures
Salaries and Employee Benefits 19,731 16,272 3,459
Contract Services. 37,319 15,019 2,300
Water Purchases 43,000 - 45,000
Other Operating Expenditures 43,704 21,598 22,106
Capital Outlay 23,000 21,234 1,766
Debt Service:
Principal - - -
Interest 122,000 110,297 11,703
Total Expenditures 290,754 204,420 86,334
Revenues over (under) expenditures - {76,665) (76,665)
Other financing sources (uses):
Fund Balance Appropriated , - - -
Total other financing sources. (uses) - - -
Revenues over expenditures and
other uses . b - $  (76,665) $§  (76,665)
Reconciliation from budgetary hasis
{modified accrnal) to full accrual:
Revenues over expenditures and
other uses 5 (76,665)
Reconciling dems:
Long Term Debt Repayments -
OPEB Expense -
Depreciation Expense (23,475)
Capital Outlay 21,377
Connection fees (Exhibit E-10a) 225
Tnvestment Income (Exhibit B-108) 1,396
Total reconeiling items 277)
Net income (loss) $  (76,943)
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Pender County, North Carolina
Scott's Hill Water & Sewer Capital Project - Enterprise Fund
Schedale of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Non-GAAP)
For the Fiscal Year Ended June 30, 2012

Exhibit E-10a

Revennes
Connection Fees
Investment [ncome
Total Revenues

Expenditures
Administrative and Legal Fees
Capital Qutlay
Contracted Services
Interest During Constuction
Contingency
Total Expenditures

Revenues over (under) expenditures
Other financing sources (uses):

USDA Raral Developiment Loan

Revenues Over (Under) Expenditares

Actual
Project Ptior Current Total

Authorization Years Year to Date
$ 84,000 $ 105,335 $ 225 5 105,560
- 3,279 1,596 4,875
84,000 108,614 1,821 110,435
15,000 i,118 150 1,268
2,355,000 - 1,601,877 252,415 1,854,292
272,000 250,298 7,000 257,298
131,000 23,276 128 23,404
227,000 43 1,300 1,345
3,000,000 1,876,614 260,993 2,137,607
(2,916,000) (1,768,000) (259,172) (2,027,172)
2,916,000 2,711,000 - 2,711,000
b3 - $ 943,000 § (239,172) § 683,328
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Exhibit E-11

Pender County, North Carolina
Waste Water Treatment Plant Operating Fund
Schedule of Revenues, Expenditares and Changes in Fund Balance
Budget and Actaal (Non - GAAF)
¥or the Fiscal Year Ended June 30, 2012

Variance
Favorable
Budget Aciual (Unfavorable)

Revenues
Wastewater Fees $ - 5 - $ -
Connection Fees - - -
Other Fees : - - -
Total Operating Revenues - - -

Expenditures

Salaries and Employee Benefits - - -
Contract Services - ’ - -
Other Operating Expenditures - - -
Capital Outlay - - i

Debt Service:
Principal - - -
Interest ) D oa “ -
Total ’ - . B

Revenues over (under) expenditures - - - -

Qther financing sources (uses):
Operating Transfers. From:
Project Fond - 191,684 191,684
Fund Balance Appropriated - - -
Total other financing sources. (uses) - 191,684 191,684

Revenues over expenditures and
other vses § - $ 191,684 $ 191,684

Reconciliation from budgetary basis
(modified acerual). to full accrual:

Revennes over expenditures and
other uses $ 191,684

Reconciling items:
Long Term Debt Repayments -
OPEB Expense -
Capital Quilay -
Depreciaiion Expense (25,202)
Investment, Income (Exhibit E-11a) -
Capital contributions (Exhibit E-11a} -
Transfers (Exhibit E-11b) (191,684)

Total reconciling items - (216,886)
Net income (loss) ‘ §  (25,202)
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Pender Couniy, North Carolina
Waste Water Treatment Plant Capital Project - Enterprise Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance
Buodget and Actual (Non-GAAT) '
For the Fiscal Year Ended June 390, 2012

Exhibit E-11a

Actual
Project Prior Current Total
Authorization Years Year to Date
Revenues '
Investment Tncome 3 - 3 - % - $ “
Total Revenues - - - -
Expenditures
Contracted Services 192,510 49,000 - 49,000
Burgaw Sewer Project 2,005,440 2,005,440 - 2,005,440
Wastewater Treatment Plant 1,906,513 380,312 3,034 383,346
Capital Outlay - 331,587 - 331,587
Total Expenditures 4,104,463 2,766,339 3,034 - 2,769,373
Revenues over (under) expenditures (4,104,463) (2,766,339) (3,034) (2,769,373)
Other financing sources {uses):
Transfter to. St Helena Wastewater Project - (126,900) - {126,900)
Loan from Genera) Fund 4,104,463 2,893,239 - 2,893,239
4,104,463 2,766,339 - 2,766,339
Revenues Over (Under) Expenditures $ - $ - $ (3,039 % (3,034)
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Exhibit E-11b

Pender County, North Carolina
Wallace WWTP Capacity
Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual (Non-GAAP)
For the Fiseal Year Ended Jane 30, 2012

Actyal
Project Prior Current Completed Total
Authorization Years - Year Project to Date
Revenues
Other Taxes 3 - $ - ¥ - 3 - $ -
Sales Tax Refund - - - - -
Interest Income - - - - -
Total revenues - - - - -
Expenditures :
Contracted Services - Engineers 25,000 24,206 - (24,206) -
Treatment Capacity Acquisition 3,190,850 3,000,000 - (3,000,000 -
Total Expenditures 3,215,890 3,024,206 - (3,024,206) -
Revenues under expenditures (3,213,890) (3,024,206) “ 3,024,206 -
Other financing sources:
Transfer from (to):
General Fund ] 4,860,000 4,860,000 - (4,860,000) -
Rocky Point/Topsail W&S (1,669,110} (1,669,110} 1,669,110 -
HWY 210 Sewer Project : 25,000 25,000 - (25,000) -
Wastewater Treatment Plant - - (191,684) 191,684 -
Fund Balance Appropriated - - - “ -
3,215,890 3,215,890 (191,684 (3,024,206) -
Revermes and other sources over )
(under) expenditures $ - $ 191,684 % (191,684 8 - ) -
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Pender County, North Carolina
Self Insured Internal Service Fund
Schedule of Revenues and Expenditures
Tinancial Plan and Actual (Non-GAAP)
For the Fiscal Year Ended June 30, 2012

- Exhibit £-12

Variance
Financial Favorable
Plan Actual (Unfavorable)
Revenues
Operating Revenues ‘
Premiums Received $ 3,016,547 $ 3,093,482 3 76,935
Total Operating Revenues 3,016,547 3,093,482 76,933
Nonoperating Revenues
Interest on Investments - - -
Total Nonoparating Revenues - - -
Tota! Revenues $ 3,016,547 $ 3,093,482 $ 76,935
Expenditures
Claims § 3,516,347 $ 3,235,623 3. 280,924
Total Expenditures § 3,516,547 § 3,235,623 $ 280,924
Revenues over (inder) expenditures $ (5000000 $ (142,141) % 357,859
Qthet financing sources (i1ses): ,
Fund Balance Appropriated b - 8 - 8 -
Transfer from General Fund 360,000 500,000 -
Total Other Financing Sources $ 500,000 § 500,000 $ “
Revenues and Other Sources Over (Under) .
Expenditures and Other Uses 3 - $ 337,859 £ 357,859
Reconciliation from Financial Plan basis
(modified accrua)) to full accrual:
Revenues and Other Sources Over (Under)
Expenditures and Other Uses $ 357859
Reconciling items:
Capital Qutlay -
Total Reconciling tems -
Net income $ 357,859
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AGENCY FUNDS

Agency funds are used to account for assets the County holds on behalf of others.
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Pender County, North Carolina
) Ageney Funds
Combining Statement of Changes in Assets and Liabilities

For the Fiscal Year Ended June 30, 2012

Tax Clearing Fund:
Assgets:
Cash and cash equivalents

Liabilities:
Intergovernmental payable

Four H Fund:
Assets;
Cash and cash equivalents

Liabilities:
Infergovernmenial payable

Extension Fducation:
Asgets:
Cagh and cash equivalents

Liabilities:
Intergovernmental payable

Sea Qats Travel:
Assets:
Cash and cash equivalents

Liabilities:
Tniergovernmental payable

Pesticide Recycling Grant:
Asset_s:
Cash and cash equivalents

Liabilities:
Intergovernmental payable

Tourism Development Authority:

Assets:
Cash and cash equivalents

Ligbilitiea:
Intergovermmental payable

DMY 3% Collections:
Assets:
Cash and cash equivalents

Liabilities:
Intergovernmental payable

Total - All Agency Funds:
Assets:
Cash and cash equivalents

Lisbilities:
Intergovernmental payable

Balance Balance
July 1, June 30,
2011 Additions Deductions 2012
$ - $ - $ § -
$ - $ - 5 - § -
§ 3,001 $ - $ 1,647 § 1354
$ 3,001 $ 1647 § - $ 1354
$ 12373 § 2236 $ - $ 14,609
$ 12373 § - $ 2236 § 14,609
$ 313 5 . $ - $ 313
§ 313 $ - $ - $ 313
$ 1,558 $ - $ - $§ 1538
$ 1,558 $§ - § - $ 1,558
$ 65463 $ - $ 45015 $ 20448
$ 65463 $ 45,015 $ - $ 20448
$ 3,136 $ 31,287 $ 32561 $ 1,862
§ 3,136 $ 32,561 5 31287 $  1.862
$ 85,844 $ 33,53 $ 79223 § 40,144
§ 85,344 $ 79223 $ 33,523 $ 40,144
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OTHER SCHEDULES

This section includes additional information on property taxes.

- Schedule of Ad Valorem Taxes Receivable
- Analysis of Current Tax Levy

= Ten Largest Taxpayers



Pender County, North Carolina

Exhibit -1

General Fund
Schedule of Ad Valorem Taxes Receivable
June 30, 2012
Uncollected Uncollected
Balance Collections Balance
Year June 30, 2011 Additions And Credits June 30, 2012
2010-11 $ - $ 33,152,653 $ 31,644,106 $ 1,508,547
2009-10 1,438,540 (2,363) 902,737 " 533,440
2008-09 429,924 (15D 150,434 279,334
2007-08 237,606 4n 54,530 183,015
2006-07 141,938 - 18,968 122,970
2005-06 177,736 83 12,848 164,971
2004-05 30,197 47 6,540 73,704
2003-04 84,211 ! - 4,202 79,309
2002-03 66,257 77 5,745 60,435
2001-02 81,871 - 20,257 61,614
2000-01 66,131 - 66,131 -
Totals & 2,804,411 $ 33,150,151 $ 32,887.218 § 3,067,344
Less: allowance for uacollectible accounts:
General Fund 687,650
Ad valorem taxes receivabls - net:

General Fond $ 2,379,694

Reconcilement with revenues:

Ad valorem taxes - General Fund
Reconciling items:
Penalties and Interest
Discounts, Releases, Refunds

Total Collections and Credits
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$ 33,001,059

(323,609)
209,768

$ 32,887,218




Pender County, North Carolina Exhihit G-2
Analysis of Current Tax Levy
County - Wide Levy
For the Fiscal Year Ended June 30,2012
Total Levy
Property
excluding
County - wide Registared Registered
Property Amount Motor Motor
Valuation Rate of Levy Vehicles Vehicles
Qriginal levy:
Property taxed at current
year's rate $ 6,397,252,148 0.512 B 32,992,380 $ 30,561,915 § 2,430,465
Penalties - - - _
Total ¥ 6,397,252 148 $ 32,902.380 % 30,561,915 § 2,430,465
Discoveries:
Current year taxes $ 60,871,875 0512 § 311,664 5 287,002 § 24,662
Penalties - - - -
Total p 60,871,875 $ 311,664 b 287,002 $ 24,662
Abatements
Current year taxes b 29,568,554 $ (151391} §  (112,559) § (38,832
FPenalties - - - -
Total $ 29,568,554 $ 151,391y 0§ (112,559) § (38,830
Total For Year $ 6,487,692,577 $ 33,152,653 $ 30,736,358 $ 2,416,295
Net levy 33,152,653 30,736,358 2,416,295
Less Uncollected taxes at June 30, 2012 1,508,547 1,647,344 461,203
Current year's taxes collected $ 31,644,106 $ 29,689,014 $ 1,955,092
Current levy collection percentage 95.45% 96.59% 80.91%
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Pender County, North Carolina
Analysis of Current Tax Levy
County - wide Levy
For the Fiscal Year Ended June 30,2012

Exhibit G-2A

Secondary Market Disclosures:

Assessed Valuation
Asgessment Ratio
Real Property
Personal Property
Public Service Corpanies
Total Assessed Valuation
Tax Rate per $100
Levy (includes discoveries, releases and abatements)

In addition to the County - wide rate, the following table lists the levies by the County on
behalf of the Fire and Rescue districts for the fiscal year ended June 30:

Fire and Rescue Districts
Total
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w3 5

100 %
5,642,915,481
195,207,053
104,012,842

5,942,135,376
0.512

30,423,733

6,185,423

6,185,425




Pender County, North Carolina

Ten Largest Taxpayers
June 30, 2012

2011 Assessed % of Total
Taxpayers Tvpe of Business Valuation Valuation
Red Mountain Timber Co 1, LLC Timber Production § 51,104,001 0.86%
Progress Energy Carolinas Utilites 37,134,613 0.62%
Four County EMC Vtilites 32,047,960 0.54%
Charter Communications Communications 22,912,145 0.39%
LL Building Products Manufacturing 17,145,005 0.29%
Bellsouth Telephone Utitites 13,247,039 0.22%
TC & 1 Timber Co, LLC Timber Production 10,937,444 0.18%
Batta Properties Inc Real Estate Foldings 10,921,164 0.18%
CRM Mid Atlantic Properties Real Bstate Holdings 10,533,497 0.18%
Lowe's Home Center Retail 10,261,512 0.17%
Totals $ 216,244,400 3.64%
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Offices:

Alan W. Thompsen, CPA CERTIFIED PUBLIT ACCOUNTANTS Whiteville, NC
R. Bryon Scott, CPA Elizabethtown, NC
Gregary 3. Adams, CPA Wilmington, NC

Report On Internal Contral Over FPinancial Reporiing And On Compliance and

Other Matters Based On An Audit Of Financial Statements Performed In Accordance With
Government Anditing Standards

To the Board of County Commissioners
Pender County, North Carolina

We have audited the financial staternents of the governmental activities, the business-type activities, the
aggregate discretely presented component unit, each major fund, and the aggregated remaining fund
information of Pender County, North Carolina, as of and for the year ended June 30, 2012, which collectively
comprises Pender County’s basic financial statements, and have issued our report thereon dated March 26,
2013. Our report includes a reference to other auditors. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. Other
auditors audited the financial statements of the Pender County ABC Board, as described in our report on
Pender County's financial statements. This report does not include the tesults ¢f the other auditors testing of
internal control over finaricial réporting ot compliance and othér matters that are reported separately by those
auditors. The financial statements of e Pender County ABC Board were not audited in accotdance with
Government Auditing Standerds .

Internal Control Over Financial Reporting

Management of Pender County is responsible for establishing and maintaining effective iaternal control over
financial reporting. In planning and performing our audit, we considered Pender County's internal control
over financial reporting as a basis for designing our anditing procedures for the purpose of expressing our
opinions on the financial staternents, but not for the purpose of expressing an opinion on the effectiveness of
Pender County’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the County’s internal control over financial reporting.

Our consideration of the internal contro! over financial réporting was for limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over fimancial
reporting that might be significant deficiencies or material weaknesses and therefore, there can be no
assurance that all deficiencies, significant deficiencies, or material weaknesses have been identified. However,
as described in the schedule of findings and responses, we identified certain deficiencies in internal control
over financial reporting that we consider to be material weaknesses.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a resonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. We consider the deficiencies
describad in the accompeanying schedule of findings and responses to be a material weakness. [12-01]

P.O.Box 398 « 1626 5 Madison Strest + Whiteville, NC 28472 « Telephone (910} 642-2109 - Fax{910) 642-5958
Membsers

American Institute of CPA’s + NC Assoclation of CPAs - AICPA Division of Firms
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Report On Internal Control Over Financial Reporting

And On Compliance and Other Matters Based On An

Audit Of Financial Statements Performed In Accordance With
Government Auditing Standards

Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Pender County's financial statemeénts are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
confracts, and grant agreements, noncempliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an epinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards .

The County's response to the findings idertified in our audit are described in the accompanying schedule of
findings and responses. We did not audit the County's response and, accordingly, we express no opinion on it.

This repott is intended solely for the information and use of management, others within the organization,
members of the Board of County Commissioners and federal and State awarding agencies and pass-through
entities and is not intended ta be and should not be used by anyone other than these specified parties.

Thompson, Price, Scott, Adams & Co., P.A.

Mﬂ rE; it i‘d&tﬂtbummﬂ %t‘m:, F‘a'a\a
March 26, 2013
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Offices.

CERTIFIELD PLUELIGC ALDOUMNTAMTS

Alan W, Thompson, CPA Whitevifle, NC
R. Bryon Scott, CPA . Efizabethtown, NC
Gregory S, Adamns, CPA Wilmington, NC

Report On Compliance With Requirements Appliceble To Each Maijor Federal
Program And Internal Control Over Compliance In Accordance With OMB
Circular A-133 and the State Single Audit Implementation Act

To the Board of County Cormmissioners
Pender County, North Carolina

Compliance

We have audited Pender County, North Carolina's, compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement and the Audit Manual for Governmental
Auditors in North Carolina, issued by the Local Government Commission, that could bave & direct and
material effect on each of Pender County's major federzl programs for the year ended June 30, 2012, Pender
County's major federal programs are identified in the summary of auditors results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of
Pender County's management. Our responsibility is to express an opinion on Pender County's compliance
based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards , issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Prafit Organizations, and the State Single Audit Implementation Act.
Those standards, OMB Circular A-133, and the State Single Audii Tmplementation Act require that we plan
and perform the audit to obtain reasonable assurence about whether noncompliance with the types of
compliance requirements referred to above thiat could have direct and material effect on a major federal
program oceurred. An audit includes examining, on a test basis, evidence about Pender County's compliance
with those reguirements and performing such other procedures as we cobsidered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination on Pender Conunty's compliance with those requirements.

In our opinion, Pender County complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on each of its major federa) programs for the year ended
June 30, 2012, However, the results of our auditing procedures disclosed instances of noncompliance with
those requirement, which are required to be reported in accordance with OMB Circular A-133 and the State
Single Audit Implementation Act, and which are described in the accompanying schedule of findings and
questioned costs as items [12-02, 12-03, 12-04].

P.0, Box 398 .« 1626 S Madison Street « Whiteville, NC 28472 - Telephone (910) 642-2108 - Fax (910} 642-5953

Members
American Institute of CPA's + NG Association of CPAs - AICPA Division of Firms
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Report On Compliance With Requirements Applicable To Fach Major
Federal Program and Internal Control Over Compliance Tn Accordance
With OMB Circular A-133 and the State Single Audit Implementation Act
Page 2

Internal Control Cver Compliance

Management of Pender County is responsible for establishing and maintaining effective internal control over
compliance with requirsments of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit; we considered Pender County's internal control over complisnce with
requirements that coutd have a direct and material effect on a major federal program to determine the
auditing procedures for the purpose of expressing owr opinion on compliance and to test and report on
internal control over compHance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal confrol over compliance. Accordingly, we do not
express an opinion on the effectiveness of the County’s infernal control over compliance.

A deficiency in internal contral over compliance exists when the design or operation of a control over
compliance does not allow managetnent or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a.
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliancé, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis.

Qur consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance what we consider to be material weaknesses, as defined
above. However, we identified certain deficiencies as described in the accorpanying schedule of findings
and questioned costs as items [12-02, 12-03, and 12-04]. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of comopliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, vel important enough to merit attention by those charged in governance.

The County's response to the findings identified in our audit are described in the accompanying schedule of
findings and questioned costs. We did not audit the County's response and, accordingly, we express no
_ opinion on the response.

This report is intended solely for the information and use of the management, others within the entity,
members of the Board of County Commissioners and federal and State awarding agencies and pass-through
entiiies and is not intended to be and should not be used by anyone other than these specified parties.

Thompson, Price, Scoft, Adams & Co., P.A.

et Sl e ot Lkl S0, B
March 26, 2013
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Offices:
Alan W. Thompson, CPA. Whiteville, NC
R. Bryon Scott, CPA Elizabethtown, NC
Gregary 5. Adams, CPA ‘Wilmington, NC

Renort On Compliance. With Requirements Applicable T'o Bach Major State
Program And Internal Control Qver Compliance In Accordance, With Applicable
Sections OMB Circular A-133 and the State Single Audit Implementation Act

To the Board of County Commissioners
Pender County, North Carolina

Compliance
We have audited Pender County, North Carolina's, compliance with the types of compliance requirements

described in the Audit Manual for Governmental Auditors in North Carolina, issued by the Local Government
Commission, that could have a direct and material effect on each of its major State programs for the year ended
Tune 30, 2011. Pender County's major State programs are identified in the summary of auditor's results section of
the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major State programs is the responsibility of Pepder
County's management. Our responsibility is to express an opinion on Pender County's compliance based on our
audit.

We conducted our audit of compliance in eccordance with. auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards ,
issued by the Comptroller General of the United States; applicable sections of OMB Circular A-133 as described in
the Audit Manual for Governmental Auditors in Norih Carolina, and the State Single Audit Implementation Act.
Those standlards, applicable sections of OMB Circular A-133, and the State Single Audit Ioplementation Act
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have direct and material effect on a major State
program occurred. An andit inclodes examining, on a test basis, evidence about Pender County's compliance with
those requirements and performing such other procedures as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination
of Pender County's comnpliance with those requirements. :

Tn our opinion, Pender County complied, in all material respects, with the compliance requirements referred to

above that could have a direct and material effect on each of its major State programs for the year ended June 30,
2012, .
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Report On Compliance With Requirements Applicable To. Each Major
State Program and Internal Control Over Compliance In Accordance
With Applicable Sections OMB Circular A-133 and the State Single
Audit Implementation Act

Page 2

Internal Control Over Compliance

Management of Pender County is responsible for establishing and maintaining effective internal comtrol over
compliance with requirements of laws, tegulations, contracts and grants applicable to State progrars. In planning
and performing our audit, we considered Pender County's internal control over compliance with the requirements
that could have a direct and material effect on a major State program to determine the auditing procedures for the
purpose of expressing our opinion on compliatice and to test and report on internal control over compliance with
applicable sections of OMB Circular A-133 and the State Single Audit Implementation Act, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of the County’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of control does not allow
management or employees, in the normal conrse of performing their assigned functions, to prevent, or detect and
correct, noncompliance with a type of compliance requirerent of a State program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control
over compliance, such that there is 2 reasonable possibility that material noncompliance with a type of compliance
requirement of a State program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not desigued to jdentify all deficiencies in internal control over compliance that
might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, others within the organization, members
of the Board of County Commissioners and federal and State awarding agencies and pass-through entities and is
not intended to be and should not be used by aryone other than these specified parties.

Thompson, Price, Scott, Adams & Co., P.A.

March 26, 2013
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Exhibit H-1

PENDER COUNTY, NORTH CAROLINA
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2012
Section 1. Summary of Auditor's Results
Financial Statements

Type of auditor's report issued: Unqualified

Internal controk over financial reporting

» Material Weakness{es) {dentified? A X yes _ .o
» Significant Deficiency(s) identified that are
not considered to be material weaknesses _.yes % none reported
Noncompliance material to financial statements
noted ___yes X _uo
Federal Awards
Internal control over major federal programs:
« Material Weakness(es) identified? yes X 1o
« Significant Deficiency(s) identified that are
not considered to be material wealknesses X yes ___none reported
Noucompliance material to federal awards ___yes X _no
Type of auditor's report issued on compliance for major federal programs: Unqualified.
Any audit findings disclosed that are required to be
reported in accordance with Section 510(z) of
Circular A-133 yes X _no
Identification of major federal programs:
CFDA # Program Name
93.778 Title XIX Medicaid
Subsidized Child Care Cluster:
93.575 Child Care and Development Fund - Discretionary
93.596 Child Cars and Development Fund - Mandatory
93.667 Match Soeial Services Block Graat
93.558 Temporary Assistance for Needy Families {TANF)
93.767 NC Health Choice
10.760 Water and Waste Disposal Sysiems for Rural Communities

Federal programs that met the criteria for a major program using the eriteria discussed in OMB Ciroular No. A-133 Section
520 and the State Single Audit Act are included in the list of major federal programs.

Dollar threshold used to distinguish between
Type A and Type B Programs $ 1,501,560

Auditee qualified as low-risk auditee? . yes X__. no
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Exhibit H-1

PENDER COUNTY, NORTH CARQLINA
Schedwle of Findings and Questioned Costs
For the Year Ended June 30, 2012

State Awards

Internal control over major State programs:

* Material Weakness(es) identified? yes . .X no
* Significant Deficiency(s) identified that are

not considered to be material weaknesses __.yes X _none reported
Noncompliance material to State awards yes _X no

Type of auditor's report issued on compliance for major State programs: Unqualified.

Any audit findings disclosed that are required to be
reported in accordance with the Staté Single Audit
Implementation Act ___yes K no

Identification of major State programs:
Program Nameg
Subsidized Child Care Cluster

SC/SA Domiciliary Care
Maple Hill Sewer Project

Section II. Financial Statement Findings

Finding 12-01 Reconciliation of Records
MATERIAL WEAKNESS

Criteria: Finance Office should prepare timely reconciliations of records.

Condition: Tn reviewing bank reconciliations and other subsidiary ledger recenciliations, it was noted that some were
prepared several months after the month end closing should have been done.

Effect: This ndicates that management may have not had. sceurate information to bese decisions on in conducting business
for the County.

Cause: The finance officer left mid-year, so there was a period of fime where there was no one in place to oversee this
process.

Recornmendation: The finance office should make sure that timely reconcilations are being prepared for all finance
functions so that management has accurate information to rely on in making decisions for the County.

Views of responsible officials and planned corrective actions: The County agrees with this finding, Bfforts will be made to
ensure timely reconciliations in the fufure.
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Exhibit H-1

Section III, Federal Award Findings and Questioned Costs

Finding 12-02 Crosscutting (Day Shest Testing)

SIONIFICANT DEFICIENCY

Criteria: Employees are to fill out time sheets each day to accurately identify the amount of time spent on various cases.

Condition: We pulled a sample of five day sheats for the month of August. Two of the cases listed did not have any
documentation or matching narrative in the client file. There were other discrepancies noted in the documentation of the
caseworkers file.

Effect: This indicates that the actual time is net being tracked by the Social Worker and time is just being randomly
allocated to various cases, regardless of the amount of thma that is actually spent, or even if the case was even assigned to a
particular case worker at the time.

Cause: It does not appear that flrs supervisors are adequately reviewing time sheets for employees.

Recommendation: The supervisors should become more involved in reviewing files (bolh the case files and the case workers
files)

Views of responsible officialg and planﬁed corrective actions: The County agrees with this finding, Day Sheets should be
acourately prepared and reviewed to ensure that the time for cases is properly recorded and charged.

U.S. Departroent of Health and Human Service
Program Name: NC Health Choice

CFDA #: 93.767

Finding 12-03  Eligibility

SIGNIFICANT DEFICIENCY

Criteria: Certain documentation is requirad to be in the file for receipients 1o be eligible for benefits through this program,

Condition: We reviewed 60 case fites, Two of the files (Case D 62208314 and 29574650) did not have proper
documentation to verify that client was in deed eligible for these bensfits.

Effect: This indicates that these two cases potentially may not have been eligible for benefits,

Causer It does not appear that the supervisors are adequately reviewing case files to ensure that adequate documentation is
maintained for the cases.

Recommendation: The supervisors should become more involved in reviewing files for appropriate dosumentation. files)

Views of responsible officiats and planned corrective actions: The County agrees with this finding. Case files should be
thotoughly reviewed for proper documentation,
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Section [11. Federal Award Findings and Questioned Costs (continued)

U.S. Department of Health and Human Service
Program Name: Medicaid
CEDA #: 93.778

Finding 12-04  Eligibility

SIGNIFICANT DEFICIENCY
Criteria: Certain documentation i required to be in the file for receipisnts to be eligible for benefits through this program.
Condition; We reviewed 60 case files. Five cases had documertation issues. Two of the five did not have current
narratives, two of the files did not have proper residency verification, and one filo did not have an original signed
application. '

Effect; This indicates that five cases potentially may not have been eligible for benefits,

Cauge: It does not appear that the supervisers are adequately reviewing case files to ensure that sdequate documentation is
maintained for the casas,

Recommendation: The supervisors should become more involved in reviewing files for appropriate documentaticn. filed)

Views of responsible officials and planned corrective actions: The County agrees with this finding, Case files should he
thoroughly reviewed for propet documentation.

Section IV. State Award Findings and Questioned Costs

None Reported.
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Exhibit H-1

PENDER COUNTY, NORTH CAROLINA
Corrective Action Plan
For the Year Ended June 30, 2012

Section 11 - Financial Statement Findings
Finding 12-01  Reconcifiation of Records |
Name of ¢ontagt person: Claiburn "Butch" Watson, Finance Officer
Corrective Action:

Responsible officials will oversee the financial reporting process and ensure that adegnate training
is provided to personnal in order (o prepare timely financial reports for menagement use.

Proposed Completion Date:  Immediately

Section I1I - Federal Award Findings and Question Costs

Finding 12-02 Crosscutting (Day Sheet Testing)

Name of contact person: Claiburn "Butch” Watson, Finance Officer

Cortective Action: ' Responsible officials will ensure that employees reccive adequate training on the importance of
proper reporting of time. In addition, supervisors will pay additional detail in reviewing day

sheets to ensure that cases are accurately recorded and reported

Proposed Completion Date:  Immediately

Finding 12-03 Eligibility (NC Health Choice)
Name of contact person: Claiburn "Butch" Watson, Finance Officer

Corrective Action:

Responsible officials will engure that employess receive adequate training on the importance of
proper documentation of case files. Tn addition, supervisors will pay additional detail in reviewing
cage files to ensure that all required documentation is obtained in the fite.

Proposed Completion Date:  Immediately

Finding 12-04  Eligibility (Medicaid)

Name of contact person; Claiburn "Butch" Watson, Finance Officer

Corrective Action:
Responsible officials will ensure thiai employees receive adequate training on the mportance of
proper documentation of case files, In addition, supervisors will pay additional detail in reviewing

case files to ensure (hat all reguired documentation is obtained in the file.

Proposed Completion Date:  Tmmediately

Saction IV - State Award Findings and Qusstion Costs

None Reported
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PENDER COUNTY, NORTH CAROLINA
SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
For the Year Ended June 30, 2012

None Reported.
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Pender County, North Carolina
Schedule of Expenditures of
Federal and State Awards
For FThe Fiscal Year Ended June 30, 2012

Exhibit H-3

LlalLLL LY

State/
Federal ' Pass-through Fed (Direct &
Grantor/Pass-through CFDA Grantor's Pase-through State Lacal
Grantor/Program Title Numbser Numbeg Expenditures Expenditures Expenditures
Federal Awards:
U.5. Department of Agrieulture
Passed-through N.C, Dept of Health
and Human Services:
Division of Social Services:
Administradon:
Supplemental Nutrition Assist Program Cluster
State Administrative Matching Crants for the
Supplemental Nutrition Assistance Program 10.561 5 387,279 - § 387,279
Frand 105361 §70 51
Supplementat Nuirition Assist Program Cluster $ 338,149 - 5 388,149
Passed-through N.C. Dept of Heaith and Fuman Services:
Division of Woman and Children:
Administration:
Special Supplemental Nutvition Program
for Women, Infants and Children 10,557 $ 234,218 b -
Direct Benefit Payments:
$pecial Supplemental Nutrition Program
For Women, Infants and Children 10.557 N - -
Rural Utilities Service
Water and Waste Disposat Systems for Rural Communities 10760 $ 4,636,396 3 -
Tatat 3 1,636,396 - $ -
Total U.S. Dept, of Agriculture $ 5,991,555 - 3 188,148
1J.8. Dept. of Health and Human Services
Passed-through N.C. Department of Health
and Human Services Division of Public Health:
Temporary Assistance for Needy Families 93.558 5 4494 " s -
CCONC & Preguancy Prevention 93,778 29,990 11,570
#atemal and Child Health Services Block Grant 93.994 78,423 58,826 -
[ronmumizaticn 93.26% 15,191 -
Comprehensive Brenst and Cervical Cancer Emly 93919 7,844 5,100 -
Social Service Block Grant 93.667 - 500 -
ARRA Preventing Healthears Associated Infections 93717 2,538 - -
Prevention Investigations and Teuh Asst 93,283 250 - B
Public Haalth Emergency Preparsdnass 93.069 ) 41,605 - -
Family Planning Services 93.217 35,989 - -
CDC - Tubereulesis 63.116 32,202 - .
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Pender Connty, North Carolina
Schedule of Expenditures of
Federal and State Awards

Yor The Fiscal Year Ended June 30, 2012

Exhibit H-3

Grantor/Pass-through
Grautor/Program Title

Passed-through N.C. Dept of Health and
Humen Services:
Administration on Aging:
Passed-through Cape Fear Couneil of Govemments
Special Programs for the Aging Title ITB
Acoess
Title I1B DSS
In Homsg Support Services
“Title TIC Natrition .
Special Program for the Aging Titie 11
Medical Management
NISP Congregate USDA
Family Caregiver Services
Tetal Aging Cluster

Division of Social Services:
Administration:

Adult Care Home Case Management

TANF Domestie Violence
Family Preservation

Low Income Energy Asst.

Social Services Block Grant

Adoption/Foster Care
Family Viclence Prevention
[V-D Administration
1V-D Offset Foes

Work First Administration

Waek First Service

AFDC Payment & Penalties

Direct Benefit Payments
‘Temporary Assistance Meedy Families
Low fneome Energy Assistance

Crlgis Intervention
Low Troome Energy Assistance

State/
Federal  Pass-through Fed (Divect &
CPFDA Grantor's Pass-through Siato Local
Number Numper Expenditures Expenditures Expenditures
93.044 5 254,716 15704 3 -
93,044 10,811 637 -
93.667 30,331 874 -
93.045 144,020 3,540 -
93,043 2420 144 -
93,043 1,321 13
93.033 16,752 - -
03.052 - - 32,998
$ 440,377 25977 % 32,998

93,778 $ 41,862 24,706 % 17,155
93,558 8,000 - -
93.556 4758 - -
93.568 46,7531 - -
93.667 116,760 9,452 42,07

N/A 79350 26,071 3,161
93671 1,133 - 384
93,363 311,584 160,513
93.563 1,756 - 904
93558 44,795 - 56,157
93558 396,754 - 473,967
93,560 (339) (93) (93}
93.558 307,211 -
93.568 117,200 - -
93,568 148,766 - 768

124



Pender County, North Caroling
Schedule of Expenditures of
_ Federal and State Awards
For The Fiscal Yedar Fnded June 30, 2012

Exhibit H-3

State!
Federal Pass-throigh Fed (Direct &
Granijor/Pass-ithrough CPDA Grantar's Pass-through State Local
Grantor/Program Fitle Number Mumber Expenditures Expenditnres Expenditares
Administration for Children and Families
Foster Care and Adoptlon Cluster
Title IV-E Foster Cara - Adeministration 93.658 21,601 10,801 10,800
IV-E Foster Care 93.658 34,476 9,654 9,555
[V-E Foster Care Max N 93,658 290 - 154
IV-E CP3 93,658 163,835 + 18,533 137,777
TV-E Adopption Bubsidy & Vendar 93.652 206,614 55,216 55,216
Total Foster Care and Adoption 426,816 94,204 213,602
Psumanenoy Planning 93.645 15,480 - 5,160
[ndependent Living Initiative 93.674 . 16,768 3,759 .-
Total Division of Social Services $ 2,085,305 $ 158,105 8 971,349
Subgidized Child Care
Child Care Development Fund Cluster
Division of Socizl Servivss
Child Care Development Fund - Administration 93,596 $ ) 80,000 $ - 3 -
Divigion of Child Developmpnt
Child Care and Development Tund - Discretionary 93,4575 696,070 -
Child Care and Development Fungd - Mandatory 93.556 232,006 . "
Child Care and Developmient Fund - Match 93,594 118,349 4437 -
Total Child Care Fund Cluster 1,126,431 44,371 -
Temporary Assistance for Nesdy Families 93,558 281,528 -
ARRA - Emergency Contingengy Fund for
Temporary Assistance for Neady Families State 73.714 ’ 35975 - “
Faoster Care Title IV-E 93,658 9,672
Smari Start - 10,040 -
State Appropriations . - 112,598 -
-TANT - MOE - 212,315 -
Total Subsidized Child Care Cluster 3 1,433,606 5 86,24 & -
Division of Medical Assistance
Administration
Madical Assistance Propram 93778 % 732,007 $ - $ 732,007
NG Health Choice 93.767 37,352 2,398 9,649
Diresct Benefit Paymonis
Title XTX - Medicaid 93778 37425213 22,099,412 10,788
Transportation Services
Medicel Assistance Program 23,778 83,350 17,898 49,659
Division of Medical Assistance
In-Home Services 93.667 12,303 - 1,758
Adult Day Care 93.667 20456 2,536 8,572
Total 1.5 Dept. of Health and Human Services $ 12,568,697 $ 2,768,646 &
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Pender County, North Carolina
Se¢hedule of Expenditures of
Federal and State Awards

For The Fiscal Year Ended June 30, 2012

Exhibit H-3

Grantor/Pass-through
Grantor/Program Title

U.S. Dept. of Housing and Urbari Development
Direct Program

Lowet [ncome Housing Assistance Program -

Seotion § Housing Voucher Program

ARRA Homeleesness Prevetition and Rapid Re-Housing

Passed-through N.C. Dept. of Economi¢ and
Community Development:
Commumity Development Blogk Grant -
Commumity Developtuent - Coneentrated Needs
Scattared Sies CDBG

Passed-through N.C. Dept. of Commerce
Pender Industial Shell Building

Federal

CFDA
Num

14.871

L4.257

14.228
14.228

14.228

Total U.S. Dept. of Housing and Urban Development

U.8. Dept. of Justice _
Violenee Against Women
Totat U.5. Dept, of Justice

Totel Pederal Programa
State Awards:
N.C. Dept. of Health and Fluman Services

General Health

Envitanmenial Health
'TB Medical Services

Mosqaito Public Health Pesticide
Food & Lodging Fees

WHSF

Schigol Murse Funiding Initiative
Communicable Diseasss
Risk Redustion/Health Promotion
Tuberculosis

Division of Child Development
Non-Allozating County Cost
State County Special Asaistance

16.588

Btate/

Pass-through

Grantor's
Nu )

04-C-1253
10-C-2157

08-1.-1923
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Fed (Direct &
Page-through State Local
Expenditures jtures Expenditures
1,141,050 3 - -
31,831 - -
- 3 - -
344,985 - -
10,000 - -
1,487 996 3 - -
3,855 5 - -
3,835 H . -
50,852,013 3 22,768,646 2.7208,96%
- H 85,556 -
- 4,000 -
- 1,034 -
- 7132 B
- 4,028 -
- 2476 .
- 15¢,000 -
- 9,998 .
- 11,764 -
- 5,459 -
- - 375438
- “ 5,143



Pender County, North Carolina
Scheduke of Expendifures of

Federal and State Awards

For The Fiscal Year Ended June 30, 2012

Seate/
Federal Pass-throngh
Grantor/Pags-throngh CFDA Grantor's
Grantor/Program Title Numbe;, Number

Divisiot: of Social Services:
CP&L Energy Assistance
$C/SA Domiciliary Care
County Fund Programs
CWS - Adoption
AFDC Incentive Program Integrity
Work First Mon Reimbursable
Fostor Home
SFHF Maximization

Cape Fear Council of Governments
Division of Aging
Senior Center General Purposs
Fans

Total N.C. Dept. of Health and Human Services

N.C. Dept. of Transportation
Elderly and Handicapped Transportation Assistance 3622822.4.1
ROAP EDTAP 36220.10.4.1
‘Work First Transpottation Non-Recipient 36236,10.3.1

Total of N.C. Dept. of Transportation

N.C. Dept of Administration

Veterans Servives

Total of N.C. Dept of Administration

N.C. Dept. of Environment and Natural Resources
Division of Waste Management
White Goods Management Program
Serap Tire Program
Sorap Tire Grant

Total of N.C. Deépt. of Environment and Natural Resources
N.C. Dept. of Colural Resources
State Aid ko Libratiss

LSTA Grant
Total of N,C. Dept, of Cultural Resources

i27

Fed {Direct &
Pass-through
Expenditures

State
Expenditures

3,189
206,008
128,451

o
104,094

70,042

24,410
564

Local
Eipenditures

296,008
1,200,690
4,099
351,28
104,094
70,042

915,283

2,407,795

4,504
67,450
23,795

154,790

1,452

1452

16,008
70,523
6,603

93,224

103,948
4.700

110,648




Exhibit H-3

Pender County, North Carolina
Schedule of Expenditures of
Federal and State Awards
For The Fiscal Year Ended June 30, 2012

State!
Federal Pass-through Fed (Direct &
Granfor/Pass-through CFDA Grantor's Pass-through State T.oca)
Granggy/Program Title Number Numbgr Expenditur Expenditures Expenditures
N.C. Dept. of Juvenile Justice and Delinguency Prevention
Teen Court $ - b3 18840 B -
CI8 After Schoo} - 11,639 -
Coursefing Sarvica - 59,859
Project Toward No Diugs - 11,359 B
Restitution - 25,802 -
Task Forca - 14,850 -
Total of N.C. Dept. of Juvenile Justice and Delinquency Prevention $ - $ 142349 § -
N.C, Rural Development Center
Maple Hill Bewer Project . 02-77-01 b - H 22000644 % -
.C. Dept. of Corrections
Oifice of Juvenils Justica
Crimina] Justice Partnership Grant 71-0731-1-A 8 - $ 69,567 8 -
Total of N.C. Dept. of Corrections $ - $ 69,567 % -
N.C. Department of Public Instruction
Puiblic Schaot Building Capital Fund H - $ - $ -
Total State Awards b3 - 3 3687957 § - 2407799
Totat Federel and State Awards . 3 50,052,013 ¥ 26,456,603 8§ 4,616,768

Notes to ihe Schedute of Expenditures of Federal and State Awards

1 Basis of Presentation

The schedulz of expenditures of fodeml anl State awards fncludes the federal and Stats grant activily of Pender County and is presented on the medified acerual basis of
aceounting, The infotmation in this schedule is presented in accordance with the requirements of OMB Circular A-133, {Audits of States, Local Governments, and Non-Profit
Ocganizations) and the State Single Audit Tmplementation Act. Therefore, some amonnts presented in this schedule may differ from amounts presented in preparation of the bagic
financial statements. Benefit payments are paid directly to recipients and are not included ia the County’s basic financisl statements, However, due to the County's involvement
in determining eligibifity, they are considered foderal awards to the County and are included on this schedule,

2 s Ountstandin
Pender County had the fallowing batances outstauding st June 30, 2012. Theseloan balances dutstanding are also included
in the federal expenditures presented in the schedule, Loar Balance § 23,462,000

3 The following are clustersd by the NC Department of Health and Human Sorvives and are treated separately for state andil requirement purposes:
Subsidized Child Care, Foster Care and Adoeption
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