OTHER GENERAL FUND SERVICE AREAS

A large portion of the county’s resources fund activities that are not county departments. Examples
include funding for the schools, court facilities, direct payments to outside agencies, and contingency and
debt service. These expenditures are explained in the following section,
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FY 13/14 Budget Summary

AGENCY: Pender County Schools AGENCY CODE; 656

Description: As required by General Statutes, Pender County provides funding to Pender County
Schools to support annual current operating expense and capital improvements, which includes funding
for the construction of new schools., Current operating expense funding provides support for the portion
of school expenses which are not funded by federal or state revenue sources, such as additional teachers
above and beyond state teacher allotment; teacher salary supplements; additional custodial and clerical
positions; operation and maintenance of school facilities, which includes utilities; fiscal and legal services:
instructional materials, supplies and equipment; technology; new facility construction and renovations:
athletic program; and board of education and administrative costs. Revenues matched to capital
expenditures, both on a bonded debt and pay-as-you-go basis, are allocated in the Schools Capital Fund;

most of these capital revenues represent sales tax revenue received through the Article 40 and Article 42
sales tax.

The Pender County Board of Education’s FY 2014-2015 Local Budget Request is attached.

FY 14/15 Pender County Schools Budget: Pender County Schools submitted their Local Budget
Request (attached) on 04-24-2014. The Schools budget request is $2,324,567.00 over last year's
FY 13/14 Capital Outlay and Operational Budget of $14,476,694.00. This increase has not been
added fully into the FY 14/156 Manager's Recommended Budget due to the county’s low annual
growth rate this year in the ad valorem tax base {-86%), coupled with a fiscal year budget that is
characterized by a high percentage of non-discretionary funding requirements. If the BOCC
approves funding this request in full, an ad valorem tax increase of approximately 3.74 cents per
$100 of assessed value would be required above the current .5120 tax rate. The overages in the
School’s Budget Request this year are attributable primarily for supplemental salary increases for
all school personnel. *Please reference the attached information for specific salary request
break—outs. The Manager’s recommended budget does fund a portion of the Schools Request of
Capital Outlay increases inclusive of four mobile classroom units at a tota! cost of $192,000.00; an
additional amount of $60,000.00 to repair school chillers; one activity bus at a cost of 80,000.00
{total additiona! cost of $332,000.00 over last year's Capital Outiay Budget) . Also the Manager's
Recommended Budget funds additional School’s requested Operational Costs of adding one
additional School Nurse at a cost of $51,733.00; an additional Maintenance Worker position at a
cost of $51,000.00 (total additional cost of $102,733.00 over last year’s Operational Budget).

Budget Budget Agency Request Manager Recommendation
EFY 13/14 FY 14/15 FY 14/15
Salaries/Benefits | $ 361,481 [ $ 1,341,011 1 464,214
Operating 13,005,213 13,511,179 13,005,213
Capitat Ouflay 1,110,000 1,557,000 1,442,000
Total $ 14,476,694 | § 16,409,100 | § 14,911,427

*Salary/Benefits line item increase due to additional (2) SRO's carried over from FY 13/14 Budget and (1)

additional School Nurse ($51,733) and (1) additional Maintenance Worker (51,000) being proposed this
year.

*(8) SRO's are assigned at the three high schools: (6) SRO's are in place at the middle schoals;

{2) SRO's rotate between the six elementary school campuses; (1} Sergeant is paid to run the SRO
Program.

(3) School Nurses currently rotate throughout the school system (allotted $150,000 per year for the
School Nurse Program).

*Schools Programmed Capital Outiay in FUND 28 (405712).
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FY 14/15 Budget Summary

DEPARTMENT: Court Facilities DEPARTMENT CODE; 654

This budget category allocates funds related to the day-to-day operations of the Clerk of Superior Court
and the Main Courthouse and Courthouse Annex, both located in Burgaw. Funds are used for the
preservation of Court Facilities and to purchase furniture for the Clerk's Office, Magistrate's Office, District
Attorney’s Office, and Juvenile Offices.

Budget Department Request Manager Recommendation
FY 13/14 FY 14/15 FY 1415
$500 $500 $500
11,500.00 11,500.00 11,500.00
8,000.00 8,000.00 8,000.00
$20,000.00 | $ 20,000.00 | $ 20,000.00
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FY 14-15 Budget
Outside Agency Request

Agency: North Carolina Forest Service {60% State funded, 40% County Funded)

programs that puts money in the pockets of landowners, while making Pender County a more beautify
place; and all risk incident management (hurricanes, floods, fire, terrorism, ete.).
FY 13-14 Agency H ighlights: Effective control of all wildfires; effective enforcement of state burning
laws; prescribed burning of 500 acres: site Preparation and replanting of harvested timber sites: air and
ground monitoring for Southern Pine Beetle infestations; inspection of harvest sites to ensure
sedimentation does not enter the county's streams; and Forest Management assistance to over 75
landowners.

FY 14-15 Agency Goals: All funds will be used to carry out the services described in the Description of

Agency Services portion of this sheet. Afinancial cost breakdown has been attached on how the money
will be spent. ltis also i

budget. Itis also important to note that inclusive in the operating portion of the budget are expenses for
maintaining three initial attack fire control tractor plow units (dozers), four initial attack brush trucks and
four regular pickup trucks. Even minor repairs to these tractor plow units almost always cost info the
thousands of dollars.

Total Agency Budget (FY 13-14); $575,000
Total Pender County Budget Request (FY 141 5): $230,000

Annual Audit or Financial Statement Attached: Yes_ No X
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FY 14/15 Budget Summary

DEPARTMENT: Cooperative Extension (CE) DEPARTMENT CODE: 605

Description: NC Cooperative Extension — Pender County, is a partnership between NC State University,
NC A&T State University, state, county and federal government. Cooperative Extension provides Pender
County citizens research-based information through training, workshops, hands-on activities, field tours
and other events. Cooperative’s 4-H youth programs provide life experiences and leadership skills to
youth ages 5 to 19. Cooperative Extension provides mandated continuing education training for pesticide
applicators, waste operators, landscapers and others.

FY 1314 Program Highlights: In 2013, Extension Agents had direct contact with 5,500 individuals, and
connected with more than 110,000 people via social media, email, newsletters and newspapers,
Extension programs resulted in $245,000 of impact for the citizens, farms and businesses of Pender
Gounty including: $67,900 in volunteer support for Horticulture in the Classroom program; $121,100 in
economic benefit to farmers; and $56,000 in Master Gardener support at fairs, festivals and fund raisers.
Agents brought in $12,600 in grant funds in 2013. Horticulture in the Classroom provides horticulture
education to every 3" grade student in Pender County. The Pesticide Safety Education program certified
16 commercial applicators and 145 private applicators, preserving more than $1.1 million In wages and
contracts. Ag programs provide nutrient management assistance to swine/poultry/cattle producers,
pasture management recommendations for equine and cattle producers, and crop production
recommendations for corn, soybean and wheat growers. The MOU changed effective Feb 1, 2014 to 3
50/50 split on single county positions. The 4-H and FCS positions were vacant much of FY 13/14 with 4-
H position projected to be fitled in April 2014. Funding for the FCS position was eliminated with the MOU
change. County IT installed a new sound system in the Ag Building auditorium and the County Buildings
Department contracted to rebuild the roof and conduct mold remediation.

FY 14/15 Program Objectives: Objectives for FY 14/15 include continued planning and delivery of
educational programs to assist Pender County residents and farmers that include: 1} Classes and
demonstrations in the areas of animal and crop production, local foods, lawn and garden management
and youth development and leadership; 2) will offer continuing education credits required for waste
operators and pesticide applicator, conduct pesticide and pesticide container collection; and 3) lead 4-H

programs for youth that will teach leadersh
outreach by delivering programs in more ¢
Association is offering to contribute $5,00

ip and life skills. A greater emphasis will be placed on
ommunities across the county. Extension Master Gardensts
0 annually to fill part time secretary/program assistant position.

Budget Budget Department Request Manager Recommendation
FY 13/14 FY 14/15 FY 14/15

Salary/Benefits | $ 122,154.36 | $ 141,000.00 141,000.00
Operating 12,360.00 12,360.00 12,360.00
Capital

Total; $ 134,514.36 | § 153,360.00 153,360.00
Authorized Positions Budget Department Request Manager Recommendation

FY 13/14 FY 14-15 FY 14-15
Full-Time 6 5 5
Part-Time 0 0 0
Contracted
Total: 6 5 b
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BOCC OUTSIDE AGENCY APPROPRIATIONS

gt e

Atkinson Library $0.00 $5,000 ss,ogo.do s?f“.?o“é‘.‘éa““"
Beach Nourlshment Funding $262,500.00 $262,500 $262,500.00 $300,000.00
Cape Fear CC-Burgaw Campus $225,000 $225,000 $225,000 $357,210
Cape Fear CC-Surf City Campus 50 S0 S0 $100,000
Cape Fear RC&D $9,000 $9,000 $9,000 59,000
CoastalCare (Southeastern Center) $156,000 5156,000 $158,000 $156,000
Highway 17 Association $7,500 $7,500 47,500 $7,500
Lower Cape Fear River Program $4,000 $4,000 $4,000 $4,000
Masters Program 510,000 510,000 310,000 510,000
Pender Adult Services 5103,366 $143,600 $143,600 $157,900
Pender Adult Services-Land Acquisition $30,000 S0 S0 50

Pender Soll and Water Conservation Dist, $75,374 $75,374 5$75,374 $86,810
Town of Wallace {Alrport) £15,000 $25,000 $25,000 $50,000
willard Outreach $0 $5,000 $5,000
Wilmington Business Development (WBD) 592,000 $82,000 $92,000 $110,000

Cape Fear Community College-Surf City $100,000
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FY 14/15 Budget
Outside Agency Request

Agency: Cape Fear Community College (CFCC)

locations in Pender County, and serving the population at Pender Prison. The College offers classes in
curriculum credit, basic skills, continuing education, and non-occupational self-supporting classes.
Classes are held throughout Pender County, including the Burgaw Center, Pender High School, Topsall
High School, Pender Prison, and other public schools, community centers, fire ang law enforcement
facilities, industries, and senior citizen facilities. Curriculum classes are offered at Pender Early College
High School at the Burgaw Center and high schools. The College continues to offer a wide varisty of
occupational extension and basic skills classes to the citizens of Pender County.

Campus were approved by the NC State Construction Office (SCO). In December 2013, the SCO bid the
construction project and the CECC Board of Trustees awarded the project to Bordeaux Construction Co.
Bordeaux will begin construction in late March 2014,

FY 14-15 Agency Goals: Pender County funds the operation and maintenance of the College’s Burgaw
Center and Alston W. Burke Surf City Campus, as required by G.S. 115D-32. The College will continue
to offer curriculum, occupational continuing education, basic skills, and non-occupational courses for
Pender County citizens and continue the Pender Early College High School Program during FY 2014-15.
The construction of the Alston W. Burke Surf City Campus is a nine-month project. The projected
completion date is December 2014, with the College opening in January 2015, The College’s budget
proposal includes operating expenses for the new campus for the timeframe of January 2015-June 201 5.

The College's budget proposal includes requests for operating funds to: 1) Hire one full-time
maintenance technician to serve both the Burgaw and Surf City campuses beginning in January 2015; 2)
combine two part-time custodian positions at the Burgaw Campus into one full-time custodian position; 3)
provide a 2% salary increase; and 4) operating expenses for six months at the Suif City Campus, which
includes one full-time and one part-time custodian,.

The College's budget proposal also includes requests for capital funds for three projects: 1) Install alarms
and signage on the exterior doors of the Burgaw Cam pus for $5,500; 2) paint hallways and classrooms in
the Burgaw Center for $15,000; and 3) install new ceiling grid and ceiling tiles in the Burgaw Center for
$20,000. For FY 2013-14, Pender County allocated $12,059 for capital improvements. This transtates
into a net increase of $28,441 in the College’s request for additional capital improvement funding.

Total Agency Budget (FY 14/15); $104,148,688
Total Pender County Budget Request (FY 14/15): $ 357,210
Surf City Campus Construction $ 100,000

Annual Audit or Financial Statement Attached: No-FY 2011-12 was a non-audit year, FY 2012.13
is scheduled to be audited in March 2014,
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Cape Fear Community College
Pender County Budget Proposal for FY 2014-15
Budget Highlights

Current Operating Expenses:

Increase in property insurance to insure the new building at the Surf City Campus

Net increase in salary and employer share of fringe benefits due to converting two part-time
custodian positions into one full-time custedian position at the Burgaw Campus; add
one full-time custodian and one part-time custedian for the Surf City Campus in January
2015; add one full-time maintenance technician to provide services for Burgaw and Surf
City campuses in January 2015; and provide a 2% salary increase for all employees who
‘were employed in 2013-14 and still employed July 1, 2014,

Increase In waste removal for the Surf City Campus operation for six months.

Increase in security service agreement for the Surf City Campus for six months.

Increase in pest control service agreement for the Surf City Campus for six months.

Increase in lawn and grounds services agreement for the Surf City Campus for six months,

Increase in contracted services for power washing the main building, the modular classroom
building, and sidewalks at the Burgaw Campus.

Increase in maintenance contracted services for fire and security systems for the Surf
Clty Campus for six months.

Increase in custodial and maintenance supplies for the Surf City Campus for six months.

Increase in uniform rental for custodian and maintenance employees for the Surf City
Campus for six months.

Increase in telephone services for the Surf City Campus for six months.

Increase in telecommunication and data charges for the Surf City Gampus for six months.
Increase in wilities, water and electricity, for the Surf City Campus for six months,
Increase in facility repairs for the Surf City Campus for six months.

Increase in maintenance agreements for HVAC for the Surf City Campus for six months.
Net Increase in Current Operating Expenses

Capital Improvement and Equipment - Requests

Install alarms and signage on the exterior doors to improve and enhance security for the
students, faculty, and staff at the Burgaw Campus,

Paint hallways and classrooms in the main building at the Burgaw Campus. The facility is
in dire need of painting.

Install new ceiling grid and ceiling tiles throughout the main building at the Burgaw Campus.
Less: FY 2013-14 Capital Cutlay Allocation
Net Increase in Capital Improvements and Equipment

Total Increase in Budget for FY 2014-15
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$ 2,844
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FY 14/15 Budget
Outside Agency Request

Agency: Cape Fear Resource Conservation & Development (Cape Fear RC&D)

Description of Agency Services: Cape Fear RC&D continues to fulfil its mission of serving the Lower
Cape Fear region with projects at the intersection of natural resources and economic development. Cape
Fear RC&D continues to provide technical information, grant writing, and project management and
facilitation. County funds are used for administrative costs that allow the non-profit organization to
develop and carry out the projects it adopts.

FY 13/14 Agency Highlights: 1) The Maple Hill Wastewater Treatment System continues to be one of
the signature projects. The system addressed the 54% community septic tank failure rate. There are
now 175 hook-ups inctuding houses, businesses and churches. This year saw further recognition for the
project, including an article entitled “Clean Water Crusader” that appeared in the April 2013 issue of the
Wilmington Star News Better Living magazine (attached). 2) A UNCW Environmental Studies student,
Victor Wooten, completed a PowerPoint presentation on the Maple Hill project for his Environmental
Management class. A copy of that presentation is attached. 3) A grant from the NC Community
Foundation paid for a new promotional banner that features a photo of the sewer construction, facilitating
Cape Fear RC&D’s abllity to talk about the Pender County project at outreach events (photo attached)
4) The agency has been working in collaboration with Topsail Beach to support their proposed
streetscape-storm water drainage-town park project. The Town recently voted to move forward with the
project and Cape Fear RC&D will continue to help move it forward. 5) Pender County officials attending
Cape Fear RC&D's 2013 annual meeting had the opportunity to speak one-on-one with the funcheon
meeting’s keynote speaker, Dr. Patricia Mitchell, Assistant Secretary, Rural Economic Development
Division of the NC Department of Commerce. Issues discussed with Dr. Mitchell included funding for the
new Rural Program under Commerce for supporting infrastructure needs to serve RC Creations, LLC in
Pender Commerce Park, and the Commerce Tier Designation system and how it impacts Pender and
other rural counties. 6) The Cape Fear RC&D Council has welcomed new member Mr. Rick Benton who
joins Mr. Jimmy Smith and Mr. Bryant Shephard in representing Pender County.

FY 14/15 Agency Goals: Cape Fear RC&D will continue to collaborate with Pender County departments
and varijous sister agencies to identify environmental and other issues/projects that can be championed
by the organization.

Total Agency Budget (FY 13/14); $48,066.25
Total Pender County Budget Request (FY 14/15): $ 9,000.00

Annual Audit or Financial Statement Attached: Yes X No
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FY 14/15 Budget
Outside Agency Request

Agency: CoastalCare (Formerly Southeastern Center (SEC) for MH/DD/SA Services)

Description of Agency Services: CoastalCare is a unit of local government responsible for the
management of the mental health, developmental disability, and substance use system of care for the
counties of Brunswick, Carteret, New Hanover, Onsiow, and Pender. CoastalCare is a local political
subdivision of state government, and the sole manager of the public mental health, developmentat
disability and substance abuse in these counties, CoastalCare contracts with a network of private
providers that deliver a wide array of MH/DD/SA services. CoastalCare’s mission is to improve the quality
of life of individuals having Mental lliness, Substance Use Disorders, and Intellectual/Developmental
Disabllities, through efficient management of an effective care system in area communities.

FY 13/14 Agency Highlights: CoastalCare completed year one of the Medicaid 1915 (b) (c) Waiver.
Year two began on January 1, 2014. Also, created a Strategic Business Plan for 2013-20186.

FY 14/15 Agency Goals: CoastalCare’s goals include: 1) Expanding the number of covered
lives/members; 2) functioning as a Model Managed Behavioral Healthcare Organization; 3) integrating
Physical Health and Behavioral Health; 4) transitioning to Community Living; 5) ACTT/Supported
employment; 8) Crisis Service Enhancement; 7) Closer to Home (PRTF}); and 8) IDD Waitlist.

Total Agency Budget: (FY 13/14): $157,141,282
Total Pender County Budget Request (FY 14/15): § 156,000
(Does not include ABC funding)

Annual Independent Audit or Financial Statement Attached: YES
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FY 14/15 Budget
Outside Agency Request

Agency: The Highway 17 Transportation Association in North Carolina

Description of Agency Services: The Highway 17 Association advocates on behalf of eastern North Carolina's
local governments and economic partnerships for the completion of a fully improved, four-lane US 17 that will
benefit all the citizens of eastern North Carolina. An improved US 17 will: enhance traffic safety; increase mobility;
provide more efficient movement of goods, especially agricultural products, through the state ports; provide safer
and more efficient movement of troops and materials from the military bases; provide more efficient evacuation in

the event of hurricanes; enhance economic development, particularly through increased tourism and industrial
recruitment; and enable an overall finer quality of life.

FY 13/14 Agency Highlights: 2013 saw the completion of the US 17 Economic Impact Study that examined job
creation and economic growth for eastern North Carolina, attributable to the completion of a fully improved US 17
from Virginia to South Carolina. The Association is in the process now of presenting the findings of the study to the
stakeholders in the corridor. For example, fully funding and building the US 17 projects now partially funded on the
State Transportation Improvement Program (STIP) will create over 2,000 sustainable jobs in the corridor and
generate in excess of $2 billion in economic output. The Highway 17 Association has spent much of the last year
conducting its own research and working with transportation planning partners to understand the implications of the
Strategic Mobility Formula on eastern North Carolina and US 17 projects. By virtue of the program’s design and
prioritization process, it would tend to direct more transportation resources to the larger metropolitan areas of the
state and reward projects that would have a “statewide” impact. It was extremely important to the Highway 17
Association during this past year to encourage NCDOT to fully fund and accelerate the construction of US 17
projects so as to beat the July 1, 2015 deadline, after which all projects must be reevaluated under the Strategic
Mobility Formula. The final segment of the Wilmington Bypass was recently let for construction and the four-laning
of Jones County between Jacksonville and New Bern is scheduled for June 2015. The Association is very proud of
those accomplishments. Pender County's funds were used in aggregate with those of other counties, cities and
NGOs to fund the entire Highway 17 Association program of work. In addition to administrative functions, the
activities of the organization focus on government relations with state and federal elected officials and outreach to

the citizens of the corridor through educational and advocacy programs about the importance of an improved
Highway 17.

FY 14/15 Agency Goals: The Highway 17 Association will continue to advocate for a fully improved Highway 17 in
Pender County, specifically advocating for funding for the remaining portion of the Hampstead Bypass, which still
has nearly $200 million in unfunded needs in order to be built. The Association believes that the Hampstead
Bypass should score well under the new Strategic Mobility Formula criteria and can be eligible for “statewide”
funding, thereby enabling the project to be built without having to spend precious regional or Highway Division
dollars. More broadly, the Mighway 17 Association continues to be the voice for eastern North Carolina in Raleigh
and Washington, DC when transportation policy decisions are made affecting local governments and their citizens,
including matters such as transportation taxation and spending policies; distribution of transportation resources; and

policies affecting the responsibilities for building, maintaining and paying for transportation among state, county and
municipal governments.

Total Agency Budget (FY 13/14): $187,100
Total Pender County Budget Request (FY 14/15): $ 7,500

Annual Audit or Financial Statement Attached: Yes_X_ No_
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FY 14/15 Budget
Outside Agency Request Summary

Agency: Lower Cape Fear River Research and Education Program (LCFRP)

Description of Agency Services: The LCFRP is an ongoing research and monitoring program that is
supported by local industry and other local and state government funding. It is located at the UNCW
Center for Marine Sclence, The purpose of the program is to provide scientific information, both of a
chemical and biological nature, to be used to develop a better understanding of the processes that
determine the environmental conditions that exist in the Lower Cape Fear River, including the Black and
Northeast River Watersheds. This information is necessary to protect the river while maintaining
sustainable economic development. This data is also available to the NC Division of Water Quality to be
used for basin-wide planning and evaluation of the condition of surface waters.

FY 13/14 Agency Highlights: The scientific backbone of the Program is a water quality monitoring
effort that includes sampling of 35 stations in the streams, rivers, and estuaries comprising the Lower
Cape Fear River system. The basic sampling program, conducted by scientists for the University of North
Carolina at Wilmington, is funded by a coalition of streamside industrial and municipal dischargers that
are required to sample stream waters as part of their NPDES permits, along with local governments.
Since 1996, monthly samples have been collected for numerous substances which indicate the health of
the river. This information is then submitted to NCDENR for inclusion In their database and for their use
in management of their regulatory program. This information is also published each year in an annua!
report available to any interested party. The data is also made freely available to the public on the
LCFRP website. hitp:/iwww.uncw.edu/cms/aelab/LCFRP/ In addition, the LCFRP is working with the
NCDWQ to establish revised water quality standards for the lower Cape Fear River,

FY 14/15 Goals: Continue the in-stream monitoring program for biological, chemical, and physical
indicators. The educationalf/information exchange activities, and the fishery and benthic (bottom dwelling)
organism sampling for the LCFRP are not funded by the discharger coalition, and require year-to-year
outside sources of funding. The LCFRP is also strongly committed to public environmental education,
and in conjunction with UNCW, hosts an interactive data visualization website aimed at secondary school
students and interested laypeople at: hitp://www.cormp.ora/CFP/. The two major expenses are
personnel costs and analytical services. Pender County funds were used for personnel expenses for
data analysis and benthic research. [t is essential that this program continues to provide the regulatory
agencies and all of the citizens of the watershed with the information necessary to manage the uses of
the river and to protect its sustainable use for future generations. Data and results can be obtained on the
Lower Cape Fear River Web Site at: hitp://www.uncw.edu/ems/aelab/LCFRP/ .

Total FY 13/14 Agency Budget: $ 232,754
Total FY 14/15 Pender County Budget Request: $ 4,000

Audit information web site. hitp://uncw.edu/controller/financial reports.htm]
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FY 14115
Outside Agency Request

Agency: Pender Adult Services, Inc. (PAS)

Description of Agency Services: Pender Adult Services, Inc. is committed to enabling adults the ability
to live independent and fulfilling lives. In pursuit of this mission, the agency administers nine different
programs serving approximately 25% of the county's population. The agency is the lead agency for aging
services, as well as the lead agency for transportation services. PAS operates two senior centers in the
County: Heritage Place and the Topsail Senior Center are among the limited number of senior centers in
the state designated as a Senior Center of Excellence. The transportation system provides transportation
services for the disabled and homebound, and also provides rural general transportation and work-refated
transportation. Pender County funds make it possible for the elderly to receive home delivered meals,
medical transportation or transportation to the senior center for nutritious meals, or to receive medical
assistance from a nurse’s aide. Agency programs facilities, and staff continues to receive honors and
recognition for the provision of exemplary service to the citizens of Pender County. The services provided
are vital to the welfare of the county’s residents.

The local match is a requirement by the NC Division of Aging and the NC Department of Transportation to
provide Meals on Wheels, Congregate Meals, Transportation, In-Home Aide Services, and Senior Center
Programming. The NC Division of Aging requires a ten percent (10%) local match for Home Care and
Community Block Grant Funds. The NC Department of Transportation requires a local match of fifteen
percent (15%) for administrative funds.

FY 2013/2014 Agency Highlights: Accomplishments for FY 13/14 include: 1) Awarded Continuation
Grant for RSVP Grant to recruit volunteers county-wide to provide unmet needs for citizens in Pender
County. 2) Increased caseload for Home Care Private Program to nearly 40 clients. Assisted older adults
in remaining in the home.  3) Silent Auction success raised nearly $20,000 for Meals on Wheels
Program. 4) Awarded continuation grant for Prescription Assistance Program. 8) Evidenced Based
Heailth Promotion proposal approved by Area Administration on Aging to implement the “Geri-Fit" Program
in Pender County. 6) Submitted grant proposals to NCDOT to significantly expand General
Transportation services in Pender County.

FY 2014/2015 Agency Goals: The agency plans to; 1) Improve Transportation Services throughout
Pender County to better meet the needs of residents for Employment, Medical, Nutrition, and Genera!
Public transportation. This will include implementation of Transit route from northern Pender County to
connect with the WAVE System in New Hanover County. 2) Implement new Evidenced Based Fitness
program in Pender County (first in NC). 3) Improve marketing plans for fithess and home care services
provided by the agency. 4) Identify additional funding sources to meet the growing of Pender County
residents, as well as projected reduction in federal funding. &) Submit grants to Catherine Kennedy
Foundation and Cape Fear Memorial Foundation for enhanced home care and wellness services,

Total Agency Budget (FY 13/14): $3,220,000
Total Pender County Budget Request (FY 14/15): $ 157,900

Audit is Attached.
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FY 14/15 Budget
Outside Agency Request

Agency: Pender Soll and Water Conservation District

Description of Agency Services: The Pender Soil & Water Conservation District is a governmental
subdivision of the state, authorized by the Districts Law of North Carolina, as amended. The District

agriculture and water quality programs such as North Carolina Agriculture Cost Share Program
(NCACSP), Environmental Quality Incentive Program (EQIP), Conservation Reserve Program (CRP),
Wetland Reserve Program (WRP), Wildlife Habitat Incentive Program (WHIP), Conservation Reserve
Enhancement Program (CREP), Forest Stewardship Program (FSP), and the 1985 and 2008 U S, Farm
Bills, are administered through the District Office. These various Programs bring hundreds of thousands
of dollars into the county annually. Combined federal and state governments could provide an additional
$3.40 for every dollar allocated by Pender County.

FY 13/14 Agency Highlights: Pender Soil and Water: 1) USDA/NRCS allocated $215,086 from
USDA/NRCS, and NC Agriculture Cost Share Program funded $48,687 to implement conservation
practices to agricultural producers in Pender County. 2) Provided ongoing assistance to county
landowners with drainage and water quality issues throughout the county. 3) Provided assistance to the
implementation of the Pender County Voluntary Agriculture District Program. 4) Provided environmental
education outreach to minorities and Jocal landowners reaching over 4,500 individuals. 5) Created a
teacher workshop for k-12 teachers, offering CEU credits. 6) Provided outreach opportunities for
landowners in Pender County Forestry Landowner workshop. 7) Provided opportunity for three logal
students to attend Resource Conservation Workshop.

FY 14/15 Agency Goals: Pender Soil and Water plans to: 1) Increase the application of good
conservation methods, and improve and sustain water quality throughout the county by developing
résource management systems through state and federal assistance programs on 3,300 acres. 2}
Continue education outreach on programs and environmental issues to minorities and local landowners
through teacher workshops, public meetings and individual site visits. 3) Complete procedures of the
Voluntary Agriculture District Program and open the program to members. 4) Provide environmental
education to Pender County landowners and students. 5) Provide environmental field day and classroom

presentations for students at local schools, 6) Provide the opportunity for students to attend Resource
Conservation Workshop.

Total Agency Budget (FY 13/1 4): $113,975
Total Pender County Budget Request (14/15): $ 86,810
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FY 14/15 Budget
Outside Agency Request

Agency: Town of Wallace: Henderson Field Airport

Description of Agency Services: Henderson Field Airport provide services for the only general and
business aviation public airport located in the northwest corner of Pender County. This airport lies within
Pender County, as well as the corporate limits of the Town of Wallace. The present services and future
services will play a key role in economic development efforts for Pender County and the surrounding
area. Henderson Field provides hangar and tie-down spaces at this time for twenty-seven local aircraft,
with many owners being residents of Pender County.

FY 13/14 Agency Highlights: The major highlight for 2013 has been the completion of the Apron
Expansion, which has increased tie-Down spots from four to fourteen. This has been a $470,000 project
that has taken most of the year. This project started April 11, 2013 and finished November 2013. This
has been a long summer and fall, but it has doubled the space and made the airport much safer to get in
and out. Plus, it has already increased revenue for Pender and Wallace with a larger tax base with the
extra aircraft tie- down. Visiting jets are having a much easier time fueling and parking.

FY 14/15 Agency Goals: The Airport plans to follow the Transportation Improvement Program (TIP)
established for 2014-2020 as aggressive as time and funds will allow. Land acquisition to extend the
runway will require the relocation of SR1307 to enable Runway 9 extension to 5,500 feet. This year will
be the planning phase in preparation for construction in 2015-16. Revenue goals will be to ensure that all
new tie-down spaces are full and add new aircraft to the tax base for Pender County and the Town of
Wallacs.

Total Agency Budget (13/14) $646,196
Total Pender County Budget Request {(14/15)  $ 50,000

Please see attachment for further expltanation.
Title: 2014 Capital Improvement Budget Estimate
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FY 1415 Budget
Outside Agency Request

Agency. Wilmington Business Development (WBD)

Description of Agency Services: Wilmington Business Development is the economic development organization for the
Greater Wilmington and Pender County area’s program, with a fully staffed professional office. Economic development
investment by new & existing businesses increases the tax base and jobs for Pender County. WBD recruits and locates
high quality, new and expanded business, industry and jobs, which contribute to the quality of life and overall economic
well being of the community. WBD proactively provides services, including location information, marketing data, finanging
and incentive options, key resource contacts, networking for enhanced business opportunities and infrastructyre support
utitizing competitive economic development practices and technology to prospects, clients and existing membership.
WBD shares and exchanges information regarding economic development activities and objectives with its membership,
the community and the region. WBD develops, supports, and communicates a shared vision of planned local and regional
growth. WBD facilitates SBA's 504 loan program for fixed asset financing to existing and new businesses.

FY 13/14 Agency Highlights: The agency: 1) Provided on-going marketing and industrial client development for Pender
County and specifically, Pender Commerce Park, Pender Progress Shell Building, and the former Coty Building to new
industrial prospects; and directly responding to multiple RFI’s and facilitated multiple other projects interested in County
industrial sites/buildings/expansions, 2) Facilitated US 421 Rail Extension Study with McKim & Creed funded by EDA
grant secured by WBD; presentation made to County and stakeholders on February 6, 2014; further studies and design
work will follow towards eventual implementation. 3) Secured NC Commerce designation of Port Enhancement Zones for
Pender Commerce Park and the former Coty Building. 4) Marketed Pender County at FABTEC and RILA Logistics
Conferences. 5) Hosted eight national site consultants in Wilmington in April; focused on presentations and tours of
Pender Commerce Park and former Coty Building. 6) Secured acceptance into Duke Energy’s Site Readiness Program
for Pender Commerce Park; final report and presentation made to County officials in November; $10,000 grant available to
County to further address any park development/marketing needs. 7) Facilitated commitment of Acme Smoked Fish
Corporation to locate a new facifity under RC Creations in Pender Commerce Park with minimum $30 million investment
and 120 jobs over five years. Anticipate doubling jobs and investment, and additional facilities within five years. WBD
continues to serve as liaison between Company and County, and facilitator between Ports, UNCW, Commerce, CFCC,
utility companies, etc. 8) Facilitatod with County staff securing grant dollars to support infrastructure development in
Pender Commerce Park: Golden Leaf-$400,000, CDBG-$750,000, EDA-$2,250,000, Rural Economic Program-anticipate
$400-500,000. 9) Facilitated nineteen client visits to the Pender Progress Shell Building and continued to actively market
this building with Four County EMC and County. 10) On-going assistance to the new owners of the former Coty Building
through marketing and facilitating client visits. 11} Developed maps and associated information identifying potential
industrial sites in the I-40/US 117 area in northern Pender County {specifically Camp Kirkwood and Exit 390 areas); also
consolidated and updated all due difigence and other data associated with Pender Commerce Park. 12) Assisted property
owner in making financing contacts for possible development of property at Exit 398 in Pender County.

FY 14/15 Agency Goals: The agency plans to: 1) Continue to respond to RFI's and market Pender County to industrial
clients, particularly Pender Commerce Park, the former Coty Building and the Pender Progress Shell Building; and to
continue to market the SBA 504 program to Pender County businesses to assist with financing new and expanding
businesses. 2) Facilitate implementation of the Duke Site Readiness Program grant funding te include due diligence
activities and other development needs to improve site readiness at Pender Commerce Park. 3) Continue to serve as the
liaison between RC Creations and the County for facilitating the current project successfully, as well as promoting
additional investment commitmenis that may be considered by the Company. 4) Collaborate with existing companies like
RC Creations to identify other food manufacturing companies that may have interest in developing products in Pender
Commerce Park. 5) Continue to facilitate colfaboration with partners such as the Ports Authority, UNCW, Commerce,
GFCC, utility companies, grant providers, and others to meet new or existing company informational or process needs. 6)
Market Pender County and industrial properties at the 2014 RILA Logistics Conference. 7) Continue to work with the
owners of the Coty Building on marketing and site visit facilitation. 8) Facilitate implementation of the recommendations of
the US 421 Rail Extension Study, including further design and permitting, securing easements, securing funding and
eventual construction. 9) Continue to facilitate, in collaboration with the County, procurement of financing resources to
assist with improving industrial development sites and funding infrastructure. 10) Make WBD staff and resources available
to address needs and further industrial development opportunities anytime requested by Pender County. 11) Continually
collaborate and work to strengthen relationships with Four County EMC, County officials, Duke Energy Progress, Pender
Progress, the NC Department of Commerce, the Port Authority, and other regional economic development partners to
encourage and facilitate economic and industrial development in the County.

Total Agency Budget (FY 13/14) $992,791
Total Pender County Budget Request (FY 14/15) $110,000
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FY 14/15 Budget Summary

Process Funds (Pass Through Funding): 684

The County serves as the "receiving/disbursing" agency for funds which are passed along (for use) by various
agencfes. These programs have dedicated revenue sources and do not include any local tax monies. In
general, these are State and/or Federal revenues which are allocated to specifically designated organizations.
The County has no discretion in expending the funds, so the County serves “to process” the funds.

CoastalCare (Formerly Southeastern Mental Health Center) receives ABC revenues from a five cents ($.05)
bottle tax on mixed beverages sold in the County. By law, these monies must fund alcohol rehabilitation
services, which are provided by the area mental health agency, CoastalCare. Total revenue {and offsetting
expenditure) of $20,000 is anticipated for FY 14/15,

The Juvenile Crime Prevention Council (JCPC} is a state mandated county board whose mission is to help
keep children in their own homes and out of juvenile detention and foster care. This board oversees fu nds,
distributed from the State on a youth per capita basis, for programs serving youth who are currently in the
juvenile justice system or are at risk of entering it. Anticipated funding for FY 14/15 is $113,591 which will
financially assist Juvenile Psychological Services, Juvenile Community Service and Restitution, Teen Court,
Counseling Services and Anger Management, and JCPC Administration.

Rural Operating Assistance Program (ROAP): Pender Adult Services {PAS) contracts directly with NC DOT
to receive funding for and provide transportation services for Pender County. The Elderly & Disabled
Transportation Assistance (EDTAP) program provides transportation assistance allowing individuals to reside
for longer periods of time in their homes. The Employment Transportation Assistance Program provides
transportation for Work First, Workforce Development Programs and general public employment transportation
needs. The Rural General Public Programs are intended to provide transportation service to individuals who are
not human service agency clients. Funds budgeted for FY 14/15 is $171,000.

The Option 4 moneys are redistributed_to the towns by the county receiving the sales tax revenues and then
processing same. The projected funding level for FY 14/15 is $300,000.00.

Program Budget Department Request Manager Recommendation
FY 13/14 FY 1415 FY 1415
ROAP 171,000 171,000 171,000
Option 4 265,331 300,000 300,000
SE MH Bottle Money 20,000 20,000 20,000
Youth Alt./JCPC 71,411 113,650 113,501
Total: $ 527,742 1 % 604,650 | $ 604,591
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OPTION 4 - SALES TAX REDISTRIBUTION (688)

North Carolina General Statute 105-472 permits the Board of Commissioners to choose the method of
distributing Article 40 and 42 Sales Tax revenues to the municipalities. The revenues can either be
distributed using a per capita or an ad valorem percentage allocation.

Pender County s unigue in that much of the sales tax revenue Is generated in the tourism-rich beach
communities, which have a proportionately small year-round population. As a result, the beach
communities receive much less sales tax revenue using the per capita distribution than they do using the
ad valorem method. Prior to FY 1992-93, the County Commissioners had struggled each year with how
to fairly allocate the revenue. One year they would adopt the ad valorem distribution and the next they
would adopt a per capita distribution. This resulted In large swings in the annual sales tax revenue for
both the County and the municipalities, which caused difficulties in budgeting due to the inconsistent
revenue stream.

Special legislation became effective July 1, 1992, creating an equitable method for distribution known as
the "Option Four Redistribution.” The State distributes the sales tax revenues on a per capita basis. The
formula then allocates to the beach communities (Surtf City and Topsait Beach), the amount they would
receive using the ad valorem distribution. The cost is then redistributed on a pro-rata basis to the County,
School Board, and the municipalities (including the beach communities). As a result, the beach
communities receive more than they would using the per capita basis, but less than they would receive
under the ad valorem distribution. The Pender County Finance Department administers the agreement
on a quarterly basis, which corresponds to the receipt of the revenue from the State.

Expenditures Budget Department Request Manager Recommendation
FY 13/14 FY 14/15 FY 14/15
$265,331.00 $300,000.00 $300,000.00
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MEDICAL EXAMINER (600)

Funds pay for the contracted services of a medical examiner. The responsibility of this service provider is
to review and evaluate the causes of suspicious deaths in Pender County and to report the findings to the
appropriate authorities. The contractor conducts independent autopsies when warranted.

HISTORY: The average cost for this service is either $100 or $1,000 per autopsy, depending on whether
or not the deceased is sent to a pathology lab. This is a cost center which is difficult to control. In fact,
small budget ordinance amendments need to be prepared prior to June 30 so that this account does not
exceed its appropriation,

FY 14/15: Pender Memorlal Hospital stopped accepting D.0.A.'s in 05-06. On February 6, 2012,
Debnam Services, Inc. of Burgaw was awarded the contract for Transportation and Medical Examiner
Setrvices for Pender County, and officially began services on Aprll 2, 2012,

Expenditures Budget Department Request Manager Recommendation
FY 13/14 FY 14/15 FY 1415
3 75,000.00 : $75,000.00 $75,000
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CONTINGENCY (999)

The Contingency General Fund appropriation is used in the budget ordinance to allow for unanticipated

modifications to department, functional, or program budgets. The movement of funds to a department or
program requires a board-approved budget ordinance amendment. North Carolina General Statute 159-
13 (b) (3) restricts the allowable amount for contingencies to 5% of all other appropriations in the fund, or
approximately $2,698,902 based on an estimated FY 14/15 General Fund budget of approximately

$53,978,047.

The amount proposed is $300,000 for FY 14/15.

Expenditures " Budget Department Request Manager Recommendation
FY 13/14 _FY 14115 FY 14/15
$846,882.00 $300,000 $300,000.00
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NON-DEPARTMENTAL (660)

Non-departmental expenditures support the operations of the entire County and cannot readily be
allocated to specific work areas. An explanation of this increase and other programs funded through the
non-departmental account group follows:

Supplies/Contracted Services: Supplies and copier costs are budgeted in accordance with the Local
Government and Fiscal Control Act. These expenses support the general operations of all departiments.
Recommended Budget - $27,500.

Property, Casualty and Unemployment Insurance: Included in this category are property, liability and
unemployment insurance programs. Recommended Budget - $550,000.

Other Non-Departmental Charges: $58,000 for mandatory independent audit; $5,000 -- Employee
Christmas Luncheon; $5,000 ~ Business Personal Property Tax Audit; $30,000 — Bank Service charges;
Lease of annex in Hampstead; $55,000 ~ Other Miscellaneous; Reserves - $80,000; Consultant —
$10,000; Health Insurance - $45,000; Telephone - $10,000; Sales Tax - $10,000.

Expenditures Budget Department Request Manager Recommendation
FY 13114 FY 14/15 FY 14115
$1,063,500.00 $958,500.00 $958,500
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DEBT SERVICE

Debt Service expenditures for FY 2014-15 include expanditures for a financing agreement for purchase

and renovation of office space for Pender County employees. The purchase and renovation completed in
FY 00-01 is financed through Branch Banking and Trust Company,

On May 1, 1996 voters authorized the issuance of $25,000,000 in general obligation debt to construct and
renovate school facilities. The first phase began in December 1996 when $9.5 million in bonds were sold.
This bond issue was consolidated on May 1, 2004 into a single advance refunding issue with the
refunding bonds for the government complex. A net present value savings of $265,165 was achieved
through the refunding. The second phase began in December 1997 when $5.5 million in bonds were
sold. A rate restructuring was completed in May 2008 that produced a net savings of $196,334. The third
phase began in February 2001 when the remaining $10 million in bonds were sold. The debt service
associated with the school construction project is included in the Public School Construction Fund. Sales
tax revenues have been earmarked for this purpose and are included as the primary revenue source,
Since the school debt service will be accounted for outside of the General Fund, the bond issue does not
impact the General Fund Debt Service Payment. The school debt does, however, impact the debt ceiling
imposed by the Local Government Commission.

North Carolina General Statute 159-55 prohibits a county from issuing general obligation debt in excess
of 8% of the appraised value of property subject to its taxation. The statutory debt margin as of 6/30/14 is
$512,259,079 and the existing debt subject to the statutory debt limitations is $49,750,000 (9.7119%),
well within the statutory limit.

Total

Fiscal Principal Interest Debt
Yeat Payment | Payment Service
FY 14-16 80,000 3,240 83,240
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FY 14/15 Budget Summary

DEPARTMENT: Sheriff DIVISION: Federal Seizure Fund DEPARTMENT CODE: 13

Description: The Sheriff's Office Is a constitutional office elected by the people. By working and
concentrating on reducing drug related crime in Pender County, this agency also seizes drug money and

property which is returned to the agency as a revenue asset to supplement the agency by purchasing
equipment and other items which were not originally budgeted.

FY 13/14 Program Highlights: The fund was used to purchase materials and equipment to aid in the
covert investigation and apprehension of drug offenders.

FY 14/15 Program Objectives: The fund will be used to purchase materials and equipment to aid in the
covert investigation of drug offenders.

Budget Budget Department Request Manager Recommendation
FY 13/14 FY 14/15 FY 14/15

Salary/Benefits
Operating $110,000 $83,500 $83,500
Capital - '

Total: $ 110,000.00 | § 83,500.00 | $ 83,500.00
Authorized Positiond Budget ] Department Request Manager Recommendation

FY 13/14 FY 14/15 FY 14/15
Full-Time
Part-Time
Contractled
Total; 0] 0 0
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FY 14/15 Budget Summary

DEPARTMENT: Sheriff DIVISION: State Seizwre Fund DEPARTMENT CODE: 14

Description: The Sheriff's Office is a constitutional office elected by the people. By working and
concentrating on reducing drug related crime in Pender County, this agency also seizes drug money and

property which is returned to the agency as a revenue asset to supplement the agency by purchasing
equipment and other items which were not originally budgeted.

FY 13/14 Program Highlights: The fund was used to purchase materials and equipment to aid in the
covert investigation and apprehension of drug offenders.

FY 14/15 Program Objectives: The fund will be used to purchase materials and equipment to aid in the
covert investigation of drug offenders.

Budget Budget Department Request Manager Recommendation
FY 13/14 FY 14/15 FY 14/15

Salary/Benefits
Operating 25,000.00 25,500.00 25,000.00
Capital -

Total: $ 25,000.00 | $ 25,500.00 | $ 25,000.00
Authorized Positions Budget Department Request Manager Recommendation

FY 13/14 FY 14/15 FY 14/15
Full-Time
Part-Time
Contracted
Total: 0 0 0
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