CAPITAL IMPROVEMENTS FUND

This fund accounts for significant, long-term improvements to the County’s infrastructure and also for

capital asset improvements for the purpose of increasing economic and community development
opportunities.
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Pender County Capital Development Budget Plan
Descriptions

ECONOMIC DEVELOPMENT

Industrial Shell Building-CDBG: The County partnered with Pender Progress Corporation, Four County
EMC, the Town of Burgaw and WID to develop industrial shell building producl. The first building Is
constructed within the Pender Progress Industrial Park In Burgaw. The project budget is $1.4 million,
supported with a $500,000 loan from Four County EMC, a $650,000 [oan from CDBG, and a $300,000
loan from the County. The CDBG loan provides for a 5 year payback as reflected in the budget plan. For
FY 2012/13 the payment was $13,105.00, then in FY 13/14 went to $227,211.00 for the (3) annual
payments. In FY 14/15 the Four County EMC Loan of $71,428.00 will be in addition to the CDBG Loan of
$227,211.00 for a total Shell Building Payment of $298,639.00.

Industrial Shell Building-Four County EMC: This is the loan payment for the Four County EMC loan.
No payments are required for the first four years. The ioan Is interest free. Payments are due for 11
years. 'This payment begins in FY 14/15 and is $71,428.00 per vear.

Industrial Development Reserve Fund: The purpose of this fund is to set aside monies to be used for
economic development projects, and to match other funding sources to leverage county investment. No

appropriations are proposed for the reserve fund for FY 14/15 due to budget restrictions {$50,000 per
year),

Property Acquisition: The purpose of this account is to set aside funds for property acquisition of select
industrial properties to be used to market for industrial development. $326,277 is due in five annual
installments (from FY 11/12 thru FY 15/18) for the BASF property acqulisition.

CAPITAL BUILDINGS

Courthouse Reserve Fund: This fund is for the purpose of setting aside monies for future large
maintenance needs and renovations to the historic Courthouse in Burgaw. A major renovation project
was completed in November, 2010, and funds will be necessary to undertake future improvements,
Phase 2 and 3 is estimated at $1,000,000, and is listed in the Capital Facilities CIP. If a huge
maintenance need arises and funds are not sufficient, contingency can first be used and then fund

balance can be appropriated as a last resort. No appropriations are proposed for the reserve fund for FY
14/15 due to budget restrictions.

Jail/lLaw Enforcement Center Design: This is the estimated cost of professionat design work for the
facility which was appropriated in the FY 12/13 Budget and has been carried over to FY 13/14 Budget
pending property acquisition that is suitable for the project (it is recommended that $450,000 remain in
this account to fund continued due diligence activities and property binder fees if needed). itis
recommended that the balance of approximately $400,000 be moved to general fund contingency and the
Jail Inmate Detention tine item to help fund overages for the FY 14/15 Budget Year,

Jail/LEC Debt Service: This includes annual debt service for the facility and site improvements required
for the campus plan expansion, based on 5% interest and 20 years payment {conservative morlgage

numbers). The debt service expenditure for this project has been moved out to FY15/16 {Option A
$1,852,800).

Topsail Regional Library Debt Service: This includes annual debt service eslimated at $502,075 for
the facllity, based on 5% interest and 20 years payments. This includes funding (estimated at
$6,000,000) necessary to renovate the current Library for the Hampstead annex. Design work has been
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completed for the new library facility, but not the Annex, Nd appropriations are Proposed for thig project
for FY 14/15 due to budget restrictions.
——————-28UR {0 budget restrictions,

of annual debt service on initial project costs of $3,584,000 amortized over 20 years @ 4.00% interest

(fixed rate/no pre-payment penalty loan), *The Current Hampstead Annex Lease will expire in November
of calendar year 2014, '

PARKS AND COMMUNITY INVESTMENTS

Parks Reserve Fung: Over the past year the County has Prepared and adopted g new Parks and
Recreation Master Plan. Implementing the various projects set forth from the plan will require significant
investments, not only from the County but from community sourges, grant programs, state and federal
funding, and so forth. The purpose of this fund is to set aside monies to be used to match other funding

sources to leverage county investment. A one-time contribution of $250,000 from fund balance wasg

appropriated for FY 10/11 to establish monias in the fund, to be Supported by $50,000 anhual
contributions to sustain the fund. No appropriations are Proposed for the reserve fund for FY 1 4/15 due
to budget restrictions.

Drainage Reserve Fund: The purpose of this fund s to set aside monies to be used to mafch other
funding sources tg leverage county investment, A one-time contribution of $150,000 from fund balance

was appropriated for FY 10/11 to establish monies in the fund, to be supported by $50,000 annua
contributions to sustain the fund. No appropriations are Droposed for the reserve fund for Fy 14/15 due
fo budget restrictions.
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PENDER COUNTY CAPITAL DEVEL
GENERAL FUND £Y 14/15

Ec__Bno‘rﬁic Déi.'re:fp'gl.fn-én_t R
Industrial Shell Building-CDBG Loan

Industrial Sheil Building-Four County EMC Loan
Industrial Development Reserve Fund
Property Acquisition {BASK)

Subtotal Economic Development:

‘Cag_ita‘lﬂ&ulld-_lngs o _
Courthouse Reserve Fund
JallfLEC Capita) Project {Option A)
DSS Capital Project {Option A, 0% Dss Relmb,)
Topsail Regional Library Debt Service (58,000,500
Topsail Re, Library Complete $jte Cesign
Old Hampstead School Renovation
Subtotal Capital Buildings;

Parks and Community Investments,

Parks Reserve Fund
Drainage Reserve Fund

Subtotal Parks and Community Investments;

Total Capital Improvements;
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CDEG Shall Buiiding Loan
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Lendar Nama Program
Basle Loan Information
Amount $655,250.00 Annual Interast Rala 2.00%
Length of Loan,
Beginning of Loan 71112011 Years 5
Paymanis Per Ysar 1
Paymant
Information
[Total Payments | 5] | Caloulated Payment | $227.211.00
Entered Payment
Summary
information
[ Total Paid $681,633.00 |  [lnterest Palg $26,383.00 |
Lender Nama: NC Daparment of Commercs
Annual
Pmat Slart of Interest’  Scheduled Actual Scheduted Interest Principal AddItiona
# Pearad Rate Balance Balance Payment Portlon Portion Princlpa)
——— =100 Princlpal
AL 0Tt 2.00% |856,250.00 | 68525000 1 (13,105,000
2072 | ~2.00% | 655,250.00 - | 655.250.60 |18,105.00)
3| '--'-'07'/1;;“  2.00% | 655,250.00- | 655,250.00 :| - (227,211.00 | (13,105.00)
41074 | 2.00% | d4114400 | 41,1440 | (227,211,00) (8,822.88)
L8] oms | 200% | 20278588 | 509 755 es |- (227,214.00) | (4,455.12)




Amortization Schedule

Princlpal _ Interest |

Four County Private Total Four County|  Private Tolal PSCF

Flscal Year CDBG EMCLoan | - Loan Prlncipal CDBG EMC Loan Loan Interest Total
0510 - 13,105.00 13,105.00 13,105.00
T . 13,105.00 13,105.00 13,105.00
1112 214,106.00 214,106.00 13,106.00 13,105.00 227,211.00]
1243 1§ 218,388.00 $ $ 216,38800(§ 887200 5 $ _882200]$ 227.210.00
1344 [§ 222756009 714280013 §  204184.00] % 445500 $ $ 445500]% 79883800
1415 § 7T4%00( %5 b~ 7142800 $ $ - 71,428,00
1516 § 7142800]% 71,428,00 $ 71,428.00
1647 b 7142600( § § 714200 $ § TiABN
1718 7142800 § 71400 i § § 7142800
1819 $ 7142800 $ MW $ $ $ 7142800
1550 § 7143200 i 14320 )
$ 65525000 [ § £00,0000073 b 115525000 % 52592005 $ § 5250200 % 1,207 832,00

Note: Private loan interest rate used Is 4.5%. CDBG loan rate Is 2%. Four County EMC loan rate is 0%.
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