Pender County
Health Depariment

..Buliding a healthier tomorrow.... ™ Carolyn Moser, BSN, MPA
Hualth and Human Services Direcior

REQUEST FOR QUALIFICATIONS (RFQ)

DESIGN SERVICES FOR SPACE NEEDS STUDY FOR
PENDER COUNTY HEALTH AND HUMAN SERVICES DEPARTMENT

PURPOSE

The Courdy of Pander is requesting quaifications from intereated firms to provide an
assessment of current and future space needs as weil as design
(Architectural/Engineering) services for a new Heakth and Human Services buliding,

The focus of the study is to develop current as wall as future space needs for a
combined Health Depariment and Soclal Services Department building. Both
departments suffer from overcrowded conditions, costly bulkiing repeirs, and minimal
storage space. in addition, the County deslres io have all divisions for the Health and
Human 8ervices Deparimant within ona consolidated buliding.

SCOPE

The firm selacted will work with the County Commissioners, County Manager/Aeslstant
County Manager, Health Director and DSS Director to develop the space needs study
with & focus on current as wall as future neads for the next 16-20 years. The design
will take into coneideration et least the following:

Spacs needs and enargy conservation

Wirelsss networks and information technology

Integrated training spaces

Meeting spaces wih a variety of recommanded capacity

Efficlent processes for service delivery

Efficlent space usage for staffing and community services

Reslllency design that provides for continuily of operations during disasters
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BACKGROUND

The cumrent bullding housing the Pender County Department of Soclal Services Is

over 60 ysars old. As a former nursing home facliity that closed in 2001, the bullding
has been renovated inside and adapted to the needs of approximately 100 staff
membars. Very costly repaire have been required in the last two years relstad to
heating, cooling, and plumbing. As the bullding continues to age, the sizs and scope of
repeire will continue to Increass.
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BACKGRQUND (cont.)

DSS offers many sarvices for all ages: Medicaid sligiblity; Food Stamp sliglbiity;
Subeidized child care; Non-Emeargency transportation; Child and Adult Protective
Services; Foster Care; and Child Support enforcenent, There is an in-house atiomey
and the depariment provides space for supervisad visits betwean famiiies and chlidren.
DSS also serves as a training site for Socie! Work intems. There Is an average of 60
clients and thelr famillas that visit the department dally. During ocertain seasons of 1ha
yaar there are more clients requesting assistance.

DSS also occuples an additional leased space in downtown Burgaw that houses five
employess with daily foot traffic.

The health depariment buliding hes approximately 66 employees and was bullt in 1892,
Servicas have expanded since then In part due to a growing population. Some of the
health depariment programs inciude clinical services for preventive and primary care for
all ages; iInmunizations; dental clinte; WIC program; Environmental Health services;
health aducation; preceptor for medical and dental students; and medical racords. An
average of 126 cllents and thelr familles visit the health department dally.

SUBMISSION REQUIREMENTS
information submitted must conform o the requirsmeants of the RFQ and Indlude the
following:

A. Design philosophy and understanding of project neads.

B. Ability of the firm to undertake this project.

C. Prior design sarvice experience with projecte of similar sceale and complexity.

D. Provide a few liustrative photographs or renderings of a relevant project that
best exemplifies your qualifications for this projsct.

E. Prior experience with public-sector clients and processes for projects, of simllar
scala and compledty.

F. Profesaional quakfications of indvidueis assignad to the project.

G. History of sffective schedule and budget managemant for projects of similar
scale and complaxity,

H. Use of proocesses that creatively engage County etaff and aother stakeholders In
il stages of study.

I. Fees and costs for the consutling team involved In the project.




JRANSMITTAL LETTER:
‘The franemittel letter shall contain:

« Contact information including neme, address, phone number and emal of the
firm.

e Information regarding educational background and employment history.

s A statement that io the best of the respondent’s abiliies, all information
contained In the RFQ submittal is complete and accurate.

¢ A statement granting the county and iks representatives’ authorization to
contact any previous cliant of the respondant to asceriain an independent
svaiuation of the respondent or respondent’s taam membere’ performence.

e Other Information you belleve to be relevant.

RESERVATION OF RIGHTS:
The county reserves the right o reject all firma, decline to proceed with selection of any

candidate, to request additional qualifications, and to maks Inguiries as may be
necassary fo verify qualifications. Nothing in this docurment shall requirs the county to
proceed with design and/or construction.

ADDITIONAL INFORMATION:
1. An RRQ pre-submifial confarence will not be held. The county welcomes

questions prior fo submission date,
2. Submit quutbns b Gamlyn Moear Health & Human Services Director (810)

3. RFQ must be raceived bycmlvn Mmron orhl’ou!'w p-m.,
Friday, August 18, 2019 viz hand delivery, postalidelivery service:
l South Waker Street Burgaw, NC 28425 or
emall In & PDF flis to omoser@pendercountync.gov

Late submiitals will not be acoepiad,




